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sfeet T SR T hique STTEITHT el YSfaT

T & O SHEe feufd & | ST Siiaw e

FevT fEHAT FHESH (Adjusted) TS eI STET

TRIITSHEATS SURh &CAT Ham T wfaser (Rate of

Return) @5 =qfed a-Tg g & . “Anyone who

is unprepared to take credit risk should not be a

banker” 9= WHTZ Ui+ il ST TEHRT FEETTieAdTATS

i T IEhT & | el SITEH gq SiaT e i sehehl

srfeea gaTfeq STER guneliTa SfemeRd T |

A FHT ATET T 3T SARGHbT ITAETHATS

o b T UGS | hell ST SaeTa

et ARG Fell T FRIGRSRE 3 d¥O Feit

RIS HEIel IR TRl HIISUSEE SHITSH

HodTeTeh { 309 AaeTIel Tt FHT THuds |

() FAT IR ATEATITRT TR (TFAfeerd HedAraht
FEwuEe)

& FHeIRl GEATdT UFHAT Sk Business Unit dT1E
TIUES | I SHTSS hHoliehl YoaTgehd Tl Jeferd
U, T, fames deumesent fAeM, ST Heement
Tl ATTATS HSTERT T AT 716 ShaTTerael 37T
I STTHEEATS U ST TJUGD | FHsiieh!
HeATEeh Taf §THT STEaT TRIUHT Wb Sffehe FuTefiaT
Probability Default T Probability of Loss A&
Probability Default @T§ Wrfiehar fa M oo
faerfaa stereumT weht Sferg woneliT Probability
of Loss A8 #exd faut sraifen! fagaimor mies |
Probability of Loss from a Credit Transaction
e G g LD |

& GIET U] 1w WEH ITHREAE g TS |
Y ZhTSeT Ui Sreifard U, fram, femies deemeeeh!
TR 317 3k STTHEE HHATS ST
T et Sffepid IS |

& U TR I FSl JUAEA THREAE TS
g1 TS | AW FHES HIHT HTSA T, A
JMEvIS FITTA o, fafae are, seiterr ST
T, ollehl URGR HEq TTUHT @&l Sholleealls
AT SHTHT ST FRSTRIRT ATHT Tawrier T
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JATTHT SheTieeehT ATHT Tamaes ferren fAdemgam
g TR STl AT SGEIT T ikl g FrTe

D |

(@) Basis Tools of Credit Appraisals
& Debt service to gross income ratio as per the
NRB circulars.
& Use of primary and secondary data/ source.
& (Capital structure of borrower’s company.
& Financials statement analysis.
() Ratio calculation and analysis
Profitability (Operating, Gross, Net), Assets
efficiency, Liquidity, Debt services and coverage,
Capital turnover, Stock turnover, Net profit to net
worth, Receivables collection periods, Operating
expenses to sales, etc.
(&) Others analysis
& Off balance consideration.
& Peer Trend
benchmarks.

analysis, analysis, Industry
& Cash flow analysis.

(&) Non financial factors
Y 3oora TRUERT HriehT Taih I8 Fhsent 3T
FHET PRTEATS SEITHITSTH T TR 3 |

e Know our borrowers

\/

J
0’0

Size of loan
Industry

Business strategic
Loan expiry dates.

e

8

X3

2

X3

8

X3

*

Mortgage expiry dates.

Credit facility annual review dates.

Fire and other insurance policy expiry dates.
Loan collection follow-up dates.

Provisional periods for ongoing monitoring of

X3

S

3

*

X3

S

e

8

rewritten and restructured loans.
¥ Borrower company/firm’s tax arrears dates.
% Inventory valuation review dates.
g% qur fodflr deueEd e Sifew g
FFEII T HIGUEEE ST §IUad | bl S
T fa<iter GeATEEAT "The business of the banking
is always tied to a multitude of risks" 9= | et
ST SHNGTRT FHHT ATHTRIGAT SETTHITSTT g TaeH |
a. Managing Internal Factors
& Adopting proactive loan policy.
& Good quality credit analysis.
& Loan monitoring.

& Sound credit culture.
& Diversified loan portfolio.
b. Managing Other Factors

@& Scientific credit appraisal for assessing

[ B swr uysht afiwcea s

financial and commercial viability of loan
proposal.
& Norms for single and group borrowers.
& Norms for sectoral deployment of funds.
& Strong monitoring and internal control
systems.

& Authority Delegation and accountability.

& wfr IeciE TR ARk SRR favreEers

T AT S |

(i) Set objectives and responsibilities.

(i) Set credit risk guidelines

(iii)) Loan analyzed against
established credit criteria then credit data and
other information are collected.

(iv) Measure and

applications are

assess credit risk. Credit
information and credit analysis are properly
documented on standardized forms.

(v) Make credit decisions.Credit decisions are made
and approved by appropriate staff, with the
appropriate authorization and accountability.

(vi) Allocate provisions and capital charge.

(vii) Bank should be delegated formal lending
limits in accordance with their lender
credentials/experience.

(viii)Loan funds are disbursed through proper
channels, with proper safeguards against theft
or fraud.

(ix) Monitor credit performance on regular basis.

(x) Generally, loan renewals are subject to the same
criteria and credit evaluation process as when
first approved.
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FGEATHRT TR |
3. FSl HUS qUT Gkl HHMT g TR
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3o UGhT STSEITHHT ShTTH T8 TR T STeaifes
T HETeT SR 7 9310 SHHd (Guarantee) BT
YT W8 o quT foxfir deumeset Y T ST
YSTeRISeRT STIATA TUMT 7T SRTSIHeRT AT S STTEH
X (Zero Risk Weight) Y& 7 @feh & | e isheur
: ITqifee AvfieRd (Rated) S WITer T TS
AR AVSEe YehIiyd The Banker ufserter
g% a¥ Jels WiedT™T WehEH T Top Thousand
World Banks 3T F=HT 3Teh Tfereail ¥ SHISST HTHT
SeheEdTs faga @ |
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(%) Feitent 383 T Tavama 7 i fofier faaor T
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BT T T HTqeEh! TagersuT |
(@) Current risk profile: Uil T &SIl g T&Th!
Risk Profile 94 | Hliehl HFIe 2T STTehl
TR Tk oI SR farehTaehT STaeeTetTs TBdT
2] & | IHATE Market Appraisal T 975 |
FUft SaETehT GAThTERT fefaenr faversor |
(1) Financial Ratio Analysis, Diversification /
Concentration of Loan, Ufiel HiaT aT 41T
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UMt IRl TfaT qAT SATST b T &HATRI
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¥. Credit Risk Mitigation Process
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TUTeiTa Sifed faveiser Hehr o awferrd enfien
ulgeshes itEdd gaT foxfar afgeehesdr wEdr T
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Tarefier ayrenT Tt HaTRHT Sl STER 94e ¢ % TFaree (el
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HEH T, S qT faxiT HeaTesaTs aHa i TS al
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FEAT ST THFS W HUATS EATHT T IS THT T
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TS AR Ukt RReHT @ fasteRt af@EwR e sisheht
FUERIATS U el fag ga | ToaTersh affael qrerT
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q fawr wam Torcftar deeme®et TRNT T | foxfir aeeheate gdicamer

T R00\9/ oc AT HIYFT TS UM fofi Teheqe
AT | 3ok ot Hgehe 31 SITEEHT hidwt fageeardt
foxflr argehes! &9 fa g | foxftr wrgepe AT
g Tart Sl Sfehehl g F WA | Tt agaheat
fafsia Terar 3TE T Il YaTeHT 3TMTHT ST U
Hifger fifdeT TOWETT SUREES #1H T d@ehA |
Hifaer fifq dfea Tg7 & w9 390 foxfir agshedt O
230 AT VT ST WA T Hrdlehied &mor T+
T NG | T 220 AT I@T Wbl ATTYH Tghe TR
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T Roow/oc T Taxflr Ogehesd UWE TEETHIET
TSI SHNGRTRI FH&T Tee 3G T2 oTerehl o
I SRISTTRY S & Tieehent RN | JURTEA 3918 T
ST TNEHTET AT T feh! FRITR Tt g1 31T SEEAT
giT TR T dgeheen! TMTE St sTefd==mT o
oTfeTaehen! oY | T Te HEhedhl §T ATAAM T
ST AT SR IR Had Thgeel AT
Hifgeh ifq ToeTerT T oTeT | ITEqEHT TR Hifseh
Hfifaet &M@ ™ FHeufe RowwETa Hitgw Aifa ge
TTRUERT ORI | TroRrTe &t weaT =T @eteRT it
SfeTEs g Tuerrer T difger ffaars o
wfaer fa wfwsr ar )

TR Hifger ifaeRr SusueEnT sehet, fart
e U T GeAT TR FHRIER e | fashfaa et
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WWHWW{gwquhlwuﬁwm
T | STCURTASATSIET AT HHTHT TeaT A STTET
relehTel SATSIate® U &P g1 dae W~ H=ar
2 | ErehTeliT saToletel STefa=mT ST T aHierTs
TUTTId TS | Thetkaed THieITd /I yTiad WS Hifgeh
Hfifaerr 1ER it o T |

o Hifger g SFd TrRETT @R UiEAe O
00/ 0¢ FI T TEHSITAT FT T | H-ET Sohel

TR SATSIAEE I STTHUTHHT Fegdehent T |
AT Sohel Tl YTe TGIE WL faUshl aiardT sk qeiT

FTIHRT [39TF, 9T TG

I T, Folieh! EIET JaTE AT |
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T oo T faq Tgsheyge gIwaT 3TTie STHTwERMT
FSTI% 3ocled ol JaTg HUeh! Tl | BRSTIThT
T dGe U] ATHT g1 RN S qr fa<ia
HEIEE FSIl UATE 3ooled ol FeTT | ELSwIrET
TTUHT FSTTETg [T gieaTaEeh! TIHT HagNTgsiaT
TR SR dehewel o T faxfrr oo T fageft
ShEEATS Skt TUT | FERT FHoiclTs YrgET ST et
T Il FATEehT AT ALkl Siral TeRt T | |Jrde
FTCIHRTA HAT ToTRaTe Rl Feit feret af srsmrmT
FSTT JaTg TR o |

TSR] oo dG-oIcTarl SRS shefiare AThl g4
TR | ATBTeE UL SFeT TTeehells AT 815 el
(FTITEH) ATEhATS TUA HEsT GgiTel BT el HaTg
T | FaT SRSTThT Hoof Se ST | Jeet TRTesr T
FSIETE FHF THET TG NGl | T ISR ool 32T
JATSHT TR ¥ ATl | o ¥ Teld 1S aLemT foeht
T STSAT | 99 T B STHETTeT SIS @iNg TgaT faant
T Tl T T AT 9 7T AT 3T8%e g7 oTedT |

TR Joo ¥4 OTell faat g1 seufs ufgar
HIITEH TTehese! HTaiedTsT YoMl T S8 | a7 &W

TG SeT SRS shofl fai e aur foxdia geurssnT
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Tl THEITHT W | SRS SSTRETE JE WURT SRS g3
Torcfr divee® STUTERMT g T v gatT faxfr deemes
TLAATRT FHEATAT T | USRI Fratae®en! HoamT diet
fMae oT1dar SorgEel YETESIRAT STeUshiel FUeE
13T DS, IAEERT AT TGT AT | I S T
fater HeemeEenT YR oI gegenT STfafer stefamr
THTTETT AT | SedTe-ehT FTlee THTTed WU, JETETEE
T 3 FIUEEE < WU, STHeh! YW o Teeeq
SCATEAAT T USTRHT T=AT T 7= HeaHT T |




TN GTW=aT gl STefa=T WUehT JIehuT ST T
Hgehe JEUT FRER T 3T yeeAT vl fagaria
AT | forfir HvSTIoRuTer et foiier |Te JaTe dast
TS T JETE 3Th! SIMT g T4 | ST faedar
HEATERATE SRSHITT ST SRgiEes JOuel qer
STt e T fereir TeeTeset @ite TRehT oI | ST
=, JUT T SATISTET JIEEAT Teehl Serd. STHIGRHT
aholl JaTgehT Bkl EUAT e o)

fordftrargeheet ot Hea @ d% U fodia deues
gog TIeT U Taxir &t g hieEr | @ alerar
T fovamaen! SN g TR | A9 STEEITHT TR
IR Higew Fifder ataar e Tet ai STefd=mT
FH] JATE dGT T | T8l Tehldh Hlhiesa fo
TR e T foxii el & T dasise
(bail out) TIThSTE® WU T 94 Hald Shgsal
e TRTEHT RO Sieies b T o |
T TEATs gt Hifger e w37 wheesr & |
It STREEHATHT a1 Sehgwet Tefa=mT a8 hefiehl
SATSIGTHT FHHT TS TEhT TATEATS ST Ta T T |

. FoEnTE difew difa

qymT faa TgghedTe WTlad QIR el SeheEal
AR YRR AT Hitges Aifq saemsT ™ | o
g1 R Ao, fawari@ &si wame(Extended
Lending Operation), & fd @ig &R&T (Asset
Purchase Program) ¥ 3TRTHY @Rfes (Forward
guidance)| It IUHTITEERT YA ot qehT Tefd-=rer
T 230 I KT STEdT oA ITRIF Tgehe g
W | el aURl STASTHT THEHT TR i
YTecTehT STel THTAT STH=T ST e | A
T ifaek <fifqeet fasivdres qer s et
BN

() FEUTIHE SIS A

HTHTIAT SSTRERT AT SATSIET FhRNICHSE o I
HIRIAT TGS | IEWT AT SATSTE ¥ T 53 |
AT STIA=T STl YdTE TS el Heald Sehgea!
ATheht e ST 7 Sk o Tt deemeEas
TRUTTCHE SATSTET TTIS Tel | FHeRT 31§ i
SIRUT AT STHHT TRATIA STl faqu | & R00%
SATSHTRAS T el sfehet Ufgall U< FUTcH
TSGRl geaTd el BT | @ Ro2y i@
R02% FHET JUUSH H&1d §F, STHhH H&M
e, T 9 dF T S 3% U FOTTcHS
STSTETehT YT TR | FUTIcHeh SATSIelel &l sieh qeiT
Tt eumeeats S ST T Tt gEm o
s, ST et rAq=HT el JaE T gare 9o
A | Boraeq ASq=HT IcaeT T USTHT oG
STUET TS |

(@) faeatea =t yaE

ITeUhTEA Tafeerl &1l yaTe dfgel ai AT |
W Tovaeamdt foa ggereuls fatw= @rere fasdiar
LIRSS AT I A SATSIGHT A
gdeenr T fafw=r @tk grafasrr fadmr &=
ShgEeT ol YdTE T oTel, TS T sheit
yae & (Extended lending operation) o=
T | ot HraTeeaTs el JaT8 T daHT
ufy e SehgEare J%T Fel arted W | s
EYSTHT elTied shofl qoIT SFORICHT ST GUaTuTelTs
afer west ferdrenT EUHT ST Sehel SRM 9T |
TG Belel forf T S 1% sgTearee Hhel
fadisr GeTEEdTs FW Tl WU HETdREdTs
@Y X ST foow STEaT dier ariaes UM R,
STHATS TN T &7 TSIRETe. STEvhal 9a1 e
T aferr s | JUUS e Sehel FHT=RTd dF
HieRiE €7 aiereT Feil yaTe 1= |

(M) gFafe @fvg FEHEA (Asset Purchase

Program)

Gl ISR HRGRAT HTRAN ol foaed @ite
T R SheEehl YRR & & | favasardt
T Tgehe YUUls HT Shewct g TTAT St
focreTes Al T safr wuer frit e
qrufaesqiT @itg T | Tgeheshl ST SoTRAT fae
TEehehl T 3Ifed oI WIS AEehehl TEAT HFI
o8 TeTar g g T | ST e Skl
i gfEt T AT AT SretEEiE
T | F9T§ Quantitative Easing I =7 i |
JEar grtaaie wEen fafred ammr © et
Ry FeTSstere i T i | heter fond
Sehel FRE ¥ooo e AT ST ST THITT
@ftg ment R | Fed qrafa @i met fadr aterar
SrefamT g g7 I |

(&N) SATHT ATfEEE (Forward guidance)

st femr faw @fed difas ffaewr
oy foiaees=a Sweear frafeg swmT
TARATS SRR TST IS, ST SHATHY
ArfesiH  (Forward guidance) wi=s | Iwel
Tefertfeadr #H wEaeRer didergER fifar
STUET SIS | TEHRT ATNT h T Shawe TR
FIHT HATHT FTEAT FSaTRA T T HISTIET TSR]
fovame e g | Fgstta ffvea safaem
ar fafrara aftomT ( gERewifa aT SIS sTufed
&) TMR-sterary ffyera Hifaers staeeH Mg w T
TSRS STRTHT SSITeT HIod T 1T FAT | STTHY




qrigeel el STEdar S WSaeiiel HRTIET
ATET 3T, 3q1e T AT e Fofaes
T fovamd TSl I8 FEATr Tet aHa fadensier
frofg T TESAT WeW W T HET el AUET
TSI IO 373 favare T | #f Seere
TRUET 1 TR Hifees ffqeeant s qor
faTenT INTIIRTIAT aRqadT g sfohehl STIATTHT
Ariesiael T UES |

SURTHT AFfeR fder erfdereR! Sdwe STeeRT
T fifaTd e TEdRT A WS Tt
srfa=eh URgw #El g1 HaS AT 9 a9R
TIT TR RATATREAS SRR TWSTHH §9 |
ufera URGe 7 TIhRETeTeReIE TR STUer ufy
STt ArtesiaT wfafaferd g e | S Seher
THATAREATS AT &7 STHHRT T
HMATS Bl Open Mouth Operation df
T TGS |

¥. fAerd

¥ Roo/oc W YA UST IHNHEE & HTH
foa oghear Oifgw fifqwr gsatemmr = smm
o | faxfiorageheet Srld==mT qterdam™T Ul TS el
YATRHTIRTRIAAT <@, oS SIS T YT
Hifgeh TSRS &1 A | Hoad®d @ERT foehriad
AIHT HE Shewd Hitgw HAifqewr T46T HoRE®
T AN, SHATE RO Wifges fifq a=r
TS | JHT-aTd g I UM SATSie, fareTiia
FHl FEHH, T GG HREST T AHT qHieeH
RHT S | fd=mT IF AT dAeAdT FaTg W

[ B swr uysht afiwcea s

IcqTe HTIHT Sholl JaTg T4 Hifgeh Hifaent =&t AeEs
TAITHT <IT8UanT T |

T Ui RO Hifgeh SRR E9qUT ARSI
FRIFTEE ehT B | JTTIq Scamaeiie & T frafa
oA ITTEEERT ATHT SSTeh] GUH-aT SITQ HHAAT HaldT
et GERSTT UG T+ SIaeT & | at J9Te T Sehel HaH
T e GehsTT hiihH SISHT STETRA B, JaT fiie X
fa T &7 |

o Wifas Aifa @ faskfaa SereEsT S
dhgEel TRINTHT GATUERT & | WTETRT Siehl HaT freiy
TETRT EOAT WA &S, Ieecl & I9 T HIlEH
AT T TR B | fohERiie IR HE ST
forfioragaheat staeamT ot ARy Ioaifad  AaTERrTa
Hifgeh Hifd st 3T i desr & | 7 Seore
TTieT 31fereaT i et Hifen fifaskT Sushtes fasmrasfier
THT FANT TaT RN T e STrgetehl TrITaHT S
afEws | faemmaeiicr awmeht GaTeE ot HaT TgaT diardT vaTe
TOET ATE IR AR G T[T e | RRASThiah
SR Terdh ST ST g MU dXetdl JaTe
TR T AT TG TR % ST 7T Hodg 14, e
TFS | EHRUT UTASTET TTehTasiier 9T AT 3Afeet
faerfaa emT STaered TRuswT TR difgsw Hifd
TANTHT &A13T Fafeh S Sfas |

STt ArteEH fad & W T "fees | fafed aeR T
FURTATATGET SFAHAT T4 T GoAT Yo TR AT
TSRS &hel gearehl Hrfes fad afes | foxi
Tgheah! TR foarm@siicl I3 e dheeel Ui
T 0T STATeRT fHeRT Fate T de T T § |
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q. TR fafer qan aeafcr araeedt Al sraea

TR DRI SRk EIAT qchiei= T ek UF, 02
=TT fa.6. 2023 AIT@ 2% OT 4T UL sfohehl TTIAT
qUITET, AT 2% SHT ML YU TUHT & T FHileT g5
AfeTehT TS T MR TaTafr T gt g |
fog I Tt Tiq 2o FF TR HeElT Aheh! AJcT THETo]
g1 B | T T Ak U, Role AT HUHT EATHATHR
TR SIS 3T, I8 M GEHEIETE ThsHT 66t
T 3TTfen, Hifaek, Sfehg, faeir qem aTforssr srgAeT asmT
Feemiaied AfheEHEAdTe JITel TR dlhehl THSHT
=fh dew T fowife afafaer fawriessr smamr
TR IR uTer TR, af=aige ™ STaeT @ |
Ty qunTiee affaer et et et stiffer, Hifess,
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1 In economics a country's factor endowment is commonly understood as the amount of land, labor, capital, and entrepreneurship that
a country possesses and can exploit for manufacturing.
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qIgoH 59 |

AUTA SATATY THIHIOT YOI T ATt fraia

TS TR fafy=T ST=ife aTaTe®eh! HeTHT qTeTHT
AT JOT SAUWeR! Tt 3fad sHTeETiaeh  STdTeReT

fomfor 7, sreforerReT WTe ST SedTed gheEThd ATl
TS T TISH, HEANTT &FHdT T T T SATIR
TFe, QATETEEeR! TR0 T TRIAERT Segael -uTel ST

¢ BATS g Tt TrTeHT UshT 87 dfee MehTer
AR At ST FRIAEE Hiad §e UHT & | A
ek U7l SATIN THIsHLUT WHIT, R0%0 of Tafd ermeaT
W WqE a%q 9T ufee MR Sefaed, i, He,
T UTETeh, SRIGERT ¢ T IEgalTs I WHITder 3171
AT EPTET AOET SReT EOHT Tiea Tl © | 5qd
foier e sushT SRt fatd staeem gt e a
R06R/63 AT AT TEIEER! FA ATGHT 33.84 Hiawrd
Tewam wepmT oTfe I R0y / vt AT TET famT IR.%¢
TiARTaHT Wil SfEs | I8l Ul @ friaam
ST STSTRAT Yiqeqef sge TuehT Tgehd 6w |

MIPIREEISIRE]

T AT FHIRTE TR SR sie e
T Toaia yagaar Wt srew aferear wer T fauemr g
qheE T | ATeT Gar Tefa=hl 77 T T fava =mm
TG3Th TEET WUHTA AT FTEATI T HasT THY
o STERTE 9 3G | ST g aEghT Uhid 2al Th
T ITRITG S0 S 3ie-s | R Fmiesha
I JuTeter frata vadTT a¢t Sie fag ST SaETeT
T ATEUeh FRUTCT STTATAehT SRR &R AT Wg SATIR BT
I g g | 3TRfeR o Rowt/ vo HT TSI TERIIHThT
RS HEUHRI AT 0y, Joe%, foRy, ases, st
T | CIEd @l ST, TR qUT Hehateh! STTETaHT
TR 0T 7T O SFeeT T gt fgg| e wnee
QT ST STTAHT heTg M | Fsf Tardt e afenr
TE TR ST TS AT | I Hifara weneser Tfiw
¥ 0%/ 00 T YT AT AFEAHET STATTHT et FHHt
HTHT T | Y FANCT TSRAT Fodl doiehl Hoad T
R frree, GSfira @eier =g, Tasft asawenr g
fagq STTfdaT TESAT IRIGHRT FRURT GHG T9 TRiE
AT ST el HIHTHT FEohl Shaws |

o aan R

fora @AY THERTE SUTeTRT SR =1eT 35 e SR
@ | WETA fRideRT qaTET SR U STRITERT TRT el aX
ST &oaT TaeaR G Fdehehiel AT STEAT FST TR
2 | 3nfiek af 004/ os fE fafa gfget #E scmeve
afgu uft fIider TR @FT YUHT SATIR - =TeTeht
MR FH T 9 GfRTHT &7 | THT GehaTe AT
FoaT YGTHT ST 9T qoteh! Tfder 3t Jigat wrm
TehTeT AT fart T au favare o 313 i Wl sfaws |

TehIshUUT WWHITA, R02€ FHIITEITHT <ATTRT S | AT TqTAh!
TET SATIR TSI OHITT &7 | J8er STeie, 37gar, femm,
T Tefa T Y F2T a%g, 39 quT oTd-qe SHRIt, g
lerfer gh-stwaftg dar T wleT T 3 @27 Qar &= W/ S

ITCTeRT A¢TTeh SATIRHT S GUshT BTeiehl STTRTTATET STTEAT
=R &9ar gigare T9E 3T dTed dedl Tal g
HUSHTST TR g7 "o 3@ | 3Tk a R00% /00 i
Skl AT Hel HT 9 el AT fafaend g
AR STGUHT B | AT 9 GEg qeehd &, Stael afaen



T STTIR WET T+ T Ut aTefent STRITT Ufqeerma m
AT TETD |

Sifages dteAmTa, Hfard td deme ufedT quogiy
IANeR emar Ty g frafd vagAane e any
U §aT I HT TR T | g THR Tehl TIR
fifaer JafeTen SATINERT SRR FeT META IATEHT FHiET
%2 UG TenT § | SATINEHT AR Iig § GE@g 96T W
af TreRt g freriter frafaeRt Tgr sTTd g w |
oo g7 Hees | AN GHAT AT UR THIHRRT
AT Ueh T ST SASeTo Aifd STeufieh R 7 SAToTenT
ST & |

JINT EYHT FUTCThT Safereh TR fafafiertor a8 favas
SfrhiaT JITHT hieTUshT W Ui SHTIRERT AT e
RTTaw Ui UTeTehT @ STdTG: dTvhaR WRa T =T
T B | & 2220 T axrehaT ferferefierturent @i mitgent
T TET AT 8T Seelied HISMET Skl 9T uf It
famr g7 doh T U WINahT feedT o1 AT a4
TiaeTd QR & | T9 Tl STHIl WRA shigd SR i
TR T 7 fair T JeTeRl feamT g7 W Ogahd T4 |

Jurerhy Trafaet aeqra fafaefieror Hrar: &8 MRt v
afT 3 oIk STENfTeh awgel Icamed T Tt wo g1
gahent sfder | frafa awg sTelr feer feer afad= (Shift)
gIoT JETcHe AT ST SUSHT, SIS 39 oo Sl
(Value Addition) g T o3l Fear UaTemT e
FEIAT HIEd G TaHRIAH Tghd T4 | THfash! STem
famr s aegra fafarfieoner uft geFTTs @y
TUehT el Efifa seq ez Frta e Aifa srerfierm
MY NG | STATTeen! Tafd T+ aehaT farmr STrem
G T e 3 B |

forfemT e ST Ye 7 sFarETer AIfeRuenT el sReeh!
TRIfemT A= ST TR T ST i et geer

[ B swr uysht afiwcea s

(Value) 2aT JE=hT TTTl TTHIT 3 A0 STET T 3 |
TR THTEERTIEAT & AT T HTHH T Fha®HT Ha fa=Tar
T 91 HoES | X T E9WT gal SIS Tsded Jieare
i B, fat axqer fafa fewar @ s O gfg
g3 ¥ e T &7 | 3= goayeh, Tt ue SeeRr
FEIH! AT TGS hal UTfHeR el HATd TaaaTe
TR =T FH T A Tegd T qE AT g7 D |

TUTET SATIR THIHUT I, R02% o Tt yg@ fafd
A FEGEE Tet=T, Taam, afem= T, Ry JreTes aRIaeRT )
FeT TEG T A 3 T HAT AFATS AT HEIATSHT Tt
&rTenT EUHT Ufea A AIEISTIER dft &rseRl Ikt AThT
TSI TTE T BIdeh! TR TR § | @t fa aegent
frria ofer e =eg Sy fo=arRr fawar & | Hfama
FHSRT, Fifderr st Sfeerar a1 S=aife st
TGS U YTt & HHOTeT T SUHT &7 ¢ ST famr
R FHIET AT G S |

(T ST 9T Fa T STIREHT TAHT ST, G, =TI

T [afTefiantor amaaehT fauaesa! il faveryor T gara

TRUBT & | I SAGHT FINT YTHT TATEEE F9TeT T d, 37ef

GATIAT T Y [T GeheTe®are [ista! & |)

gre W aERfEE:

AT T, I AT qT ATgfd =TT (Ro6k),
Frafanr T1g 3Te™ yeH T arert FRifafr 0wy |
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dferg ga™ favaa-EamT dsaed g1 at SiEwE
AT o™ 8 | favaeiear e ™, ang fastar
T T UfqeTeiaT ST gTidet T T3t T3t 3caned T ufatigs
TRINTHT STTELRT B | TOORRTT sehgaia Sttt 3yfieh
FrrS ea/ama fed Sfbg (Paper less/Humanless
Banking), T Paperless Money d®el =T T dfeg
FAGTRHT YU foed’ T afEd-el fava steferaeraTs uh
STIHT SIS, e UiTer 7, fifdes faepme T ag=fa
gae T dfhg SeEE fawa sridel T HEcaqu
HTE o QehT & | 3tfershisr AT o, Taeiar SR T
sferg yoTTefiaT SfEe & | Ul TSl U Afh TF S
@aTehT i ST TR & | O ST Fosrdl T
TEHT siohehT ATETEE GITCTehRT B | F=HT Tiafr T Ay
Sfehgeh! TashTel T8 SEEIATE ATeTH, TgeRine T Tasr
TS ARl @ | Afehg aEmE Siasiia e faf,
vgfa T et wnfud ¢ 31 ages, wfd & SR =1t
Tt AT T Sifawes it gig g8 &7 | faranr wnrseRr
BESTEEAT aiE tfeifad ™ ugfa (Manual System)
TS e FwrRfeishd HuTTet (Computerised System)
o wfaeenfaa miEshar @ | STt dfehg g faedr
FRITTHTDT AT JUISAHT ST g1 HHUT S |

forar JUTCAITS 36l T THT SERIA TAT ITATHEEHTS
TfSTuehT S | TN TTeTa STHITE T ST HAThATIes
U AT AT TTET T TR Tehe g ekt & | fafvr=T a1t
fies STTagmaTd! TesTet/ agTed ta Ui saftheset
aifefen, Wifaek quT Ttiaeh IR T dfafent geanT 1q
G THRT AT gaTihg, TR ARY, ST a1 g At
e Tafv=T wehfaeht Sfshg FHETHT TeTEE agar SHUHT g@T
T TR B | TET BRATehTIEE sifehg sFadmmT e
AT TS YUHT & | Afohg STITLHT FHYLT FRATEE H
U327 TR WiTTTereh SRy ATt i S | SEehT
T I SHATHT STHT TEAT ST FHAThATIEE TodTerT
T Y SGal ©, TS TTehe® AT 8157 siheh qraiaasd
ST &7 G969 | JGaTE dfehg SSTRAT 3cdT g de
goaifad STheuT gHedte® (Unpredicted Disasters)
afd @99 & Tod g e B | JEAT GO9I T gHIA e
AT T qageheteh! h1gHT Sarwe, Ufatatrenss yorett, faea

* STRrErhT U g AR gaeer; Iie s AT 3% fo,

AT AT RIUT UgeiiehT faehTer § STTave & | 4l g
T o Tuy Sferg woTTelt erreIRlt g7 e sTefereTmT 3
faehtreT agene fastaT g7 Haes | Igaw Hifa fmtar qor o
STehT TosTe®el TATEHHET &1 fag faaT 3Tawa 5 |
T TTEHT qd: Sfhg FaammT ferad srTsiaeeeh!
HeTa T Taeh! TaenT eyl oot T UITE MU S |
T AT Tl hIgHT HATEITEEeh! I Tal ST=ie
difehg RGNS T T ST=auifed shigeeT ardr uTi
afvr, gebiaT T AhmiueE o JurenT d% aur faxi
el U, o103, T T ek U, 04, fardiar wRem
U, 0%y, Afhg YL qUT T UF, 0%y AT HHUd
ST TaRoT U, Ro%y, A qur T et For
I U, Rowe, Tafmer ATGHRS U, 03y T At
e fafremes o W srEt==mmT @t & | farmm
U iRt aitfafes WU AU T ST FER SeReT
guitragor oI FE=I0T 74 ST & | E HAAT T Fehel
& I8 AT UNHTSETed Ushihd Sfhg e feenT
ST T TReRT B, [T &l SehehT AT HAfarTa T SgTi-sh
TR FUHT WIS A15, ST T W B | FIH
o qur FrTSTdeEehT TadHT Ioeaifad fa9 #ga T
qrer=ia aeRt T, Tafram T fAdemmT 3eoia TvueT @@
I FEIleTd FTHT SHITAT WU SHeEATE® i sfeh qe
Terfier eemeE ITerT T §9 |

! qaT wrifafy (Ffear) ¥, joex @@ - ¥
o foraa qare T wwifaty gt sgeer M ® | Ut
TN ¢ o Ta@a dam Mt 7 fawerehr fer@a q@m afe
&, | fauT T EET guE e § g T Rwe
g TR B, T W AT FAS AT FAR T T oar
Teraas arafud FHRviier geT Tue SawT 18 et
TTRT TTRTHT GUEHT “fo@a” 9=l o1 ST g
T forfaehT ST FaRR, Trata &T=awoT o7 frdl v
e M et ferea, gy T ot areedt feraa, #w,
srfedar feuant ferea, stiedamemT, AesamT a1 %
Weh{deRT 31T ST, HLhRT AT T Heisd HETHT Ug




g H Ui feraa, stereraar Tw g feteus, wfasds,
g, foeTs, @Rd @ g feRtaHen
foraa, @it wEfa a1 gwfed g SR g4 foeq,
ST & AT QT G T a7 7 31 o fer@ra anbg
TS T Jeq FuT it ifeuent ® | | afeset
feraa T=ams afterT, et o Soai@ T vaf o7geh T

JTER GeMHT ]I, 3Tk T STET hleh TNHT STETTHT A NGTehT
FHU A g ST B |

T fergae adem, SRR o §EeT &l
OIS At Hegh ar AreeRdrs UgedT T
TESIT TSI ST, ST, ST, TTelTeteh ol 81 ST
ferganT ufe=ment faawor, faea Tam vt = T fafq
IooiE g, TeraramT sl g st aneft T sieeeRT
foaurafed dmeR U T FHT U feraaHr g%aner,
AT, FESIT TTET, TISET A3 UarehT Teel 0 STt
AT T | Sk quT Tawia SemRT grafad U, R
JocitEd T uT T IgHT STETAT THURIS THTT g
(gget ot wEifafe (dfear) ¥, j00x) @1 Iecifad
FTITT I HATEE ok a7 ol HemeT et
HUQ STETRRT TohT & | FHIJTHT Seetiad wrifafer g T
TN UHT Tead shedT g1 da ga1 Faqden Tvusht fer,
FHITSITASRT SHIOT Soh qT i HemenTs g ao grTfad
FHIGHT STREH Tid TR SSTT SIS STawe o | Sihg
SIETIHT SHHAT Seheht o/ Tafg/ wrifafe/ fdfarenr
SHITSTH TR T ai ferad JTfY Secif@d et
T QICATT HUGhT STEEITHT HIS 8T ShigHT fer@denl qut
HIRIAT 9T T TS |

Tty f@d & IS QAR TTET IR U hriareTd
AT == T | Sher faRIT T ST HRISRERT SHHAT
TR T fead ®rTsa T araval Sig SeaemEn
IR == T A TR B | S qer fade deemdreret
U, 092 I THT KW T 3USHT () THIRTH S a7 fo<ir
HEITRT el T4aT STTHEATS WY g =IeT STl Trdtd geaaoT
foig ot 3= 3fea ST fag T T fMEuehdteRT feaen
GUET g1 TR Il JaT8 o, HIel SRR SUGHT (2) AT
T IHEHITSTH FHeiierl Graqvramad fewer avafa g afq
SRS FHashT TSAT WSHLHT a7 aifgel Wiel T T
FEAT-RUT §F e TRY e AT fareier SeerenT AT Terees
a1 gifeed @RS a7 ekt AfEfashl AThT S a7 faedi
HEATST TFE-EId HIATCIHT ST U313 U T 3G (%) AT
AT TRt ST Frerf-era wterder P arfee,
@RT T Uareht TRIGTU, T, 3T 3UGHT (%) AT Fuflel S
ar Tt GeamdT fusht shetin! Hd, TRt T saToTaret
FHUEE ol e TE-LHT HUHT ferad a1 SHRuT Jooid
qUSHINTH g SHaET TTNUHT & | . 1 3UGHT (¢) AT
o a7 fadfior deemer el Ye el SRofiers e e
FSI TH T GET AR SATST, SSTHAT qoT &1 Tag, Tehrsg o

[ B swr uysht afiwcea s

o ATfeTshTaR ferad aT HURHT T EUHT GATS S
STHERT Ut T ST T STHHAeRA] GHaeTs faga-
T |

TIETRT UAehT IWHT W AT holl TG el Saemei=aia
FOMT el oFeAaerd! fa@d a7 T Soeait@d
Td efeTTdsh! T TRAT el Tgefisr ATt frar
gregur, faam fospt emra o= fafe=r sramdt ™ "
TR ek o faxftr GEneTs yeT TeRT © | I9 HigHT
FTEEHINSTHRT TFU YA e FREREe qi
SfReRT ST TS 3UT G Feheh! STTATHT UTel SArREv=aT
IAT HSTteRl AT Arerent fafder = e o srgeft
AT ST GET SRR T U TRy e qer
farfier HEemeRT 0T ST U, RoUe o SRS FH TEHI
T | A A FgT uiwaTeRT SEET 3R T geares T
THTUTRT HTITT JEqe® [a@d quT HITSIaes = &1 | a9
ST 9 aitus, qof o wie fer@a qem srreaes
SRRl FSIT ST TG = TRTuTehT SATHT HETaqul IS
&1 91 Tkl frehTe dfehes |

Ferarere fead TR Tqd T gt HTeed, Fofien
ufee g7 fewga faator (KYC Update), ATk,
o/ gdt T U, it germsHEet
Tt/ o=, W/ shwrotent fererm, fafem/ semers, e,
&1l / iy ahettarerelt fofer/amgge, ot geeromr @
o, I TrTaeh! faawur/yEmT U, sqpfee e/ 3H
e frmfor ra=T yEToTes, greomT afe e fere
faaor, qET wereRr fudt U RrdraTdTeRT TesATET, STeEE
FUffeh! ST/ I . WHTOTYS /i U, T 3T aueh!
T BT JHTUIS, remadreror nieuent fader faewor, et
T B AT Tl GoT, TG T, THATSHT fagersor
AT IeeTHEA HTSTTAEEERT STTETHT Yeehd JeaTgshd g
Tiwent RrdT gerger wfaaeT U TG | et ATdiih
FeIlen! FeRIOTIOR &2 HIeT HTHTehT faraor, qiErSrmmT
St i Arer fafeaferr faemor, g afesmT geare
T HATHINSE 3TeavTd U4 gerrerd U=, faamm fegy
EIAEIET TESIhT ST HTITKTRT EHHT TUTT TR Ia
wipelt, TRIGTIFRTuT heiieh! GRAT STET ek T TEWWIT
daar fofr qem w=aifdem dewer fofa omfe St
FATSTIAEEehT 3Te93, fagermor T oTeew, HRER ud foar
HLEIUTehT T Ufga U | 8l ST Sehent faa
HafeTa g T T quT HETSTaeE daR TS |

T G qatT STl THT T ShHAT qaR TR ferad
FITSITAEE HAT HEAYUT o | oIl THTHIehT SHaHT
TR Tu feraaur 2 swemr wiawer ufe gwamsd Fafe
¥ T SiifEw fastT g weew | gt fererd wmTsiTaes
fragder qar w, e, T grerer ferad it g SeheRr
TSAT STt gt UekehT T W skt / fohear T
T E |

FSI YA Foll &t avareft fofr (e, fawrie




aer fofer), et glaem anpidr/ STHERT qur wtdesar
o=, uaedt e, AesATET, S O, St/ demT
U qUT I dHgeh ged gl ferad/ shrrsiiaes
g1 | AR faaemT itasHITSTHeRT FeRaT g TR et i,
T © swedfafmr @ wyoamifsmenT et off faades
TR TS | ol rgedt UTHAmT qreshetts TR TN,
ATtk T, Terermt gt o feram g, faam
gt quT gehrErit fote, sroft/ fudierar ar q@r ge’T
TR TFBIAT, Tl JAHTeHT/ GHa fetehishtur el fofer
AT HASAEE dIR T | df g9 SrTSiaee g=ierd
T e Sepept Aifa, T T wrifafussr stefaar & J%
T TraraeRatent stfushan fad g1 T fayde TR Tues |

foraa, FrrTaer Foft/ fudieTdaTs S serdid ST
aTferea TaSiAT TRISES W SohehT ATRT T Ha=rehl hiH
TS | FHSTHT HASIR [T@T T HITSITART BT Holl ST
g, HS1l o T slohel RdTd THISH STl §HHaes o
T feTard T SHHTSTIdehT ST Sohehl UGTRISh I, ShU=RT U

*kk

TTEhRT U HSTTIRT WY g T ST=qaTedT sieh o Rremeft
g TS |

feraa FITSTTaeEeh! M-RIAT T GUaTsh! TaTe 9i Heeaqur
T & | YT G U GeTehT &k Treef U, j0%%
STHITST FRTIERRT FEAT TG T+ gehehl TR 718 STeT TehT
THT 3 (3) T7 iies, SmTiies aur Hifgsw fea ar Sifgw
qrgfaehl HeT 9T dfshg ar ST Mo-teramr mefi
JTET O qeft et JaTE TR &7 W ST e
EIT T Sk T Toxfler e et U, 093 H IHT
go) AT dfehg MUHEAT FEW Tegu FHIgHT STETHT
SRR TURRATAT SATh AT HIACT Al ehTaaTesh
St APy STH R TS TG4 T MUH1ar S
TH, TS g ST & | T higHT SRl AT
T8 forEd HTSTAEeTs e, e T = gaTe SIS
forery g weryr foersy stevas ® | ferad aTsiTaen
STVITEHT Iq~ & T BTt SITET frshuteht @i fer@ra
HITSIIA GUerd Tegareeh 3 {aehed g1 Haed | fere,
HIE ST s 7T TR gkl siferg gt = Wi |
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aqa (Leadership)

ceT Toh WehTehT T TR shell &1, STHel sAftbhed1s Iueh
HEIHT 3T THUT 7T e qeA1ss | Il (Huene safher
JTRETS 3TEehT HTTGEIh o T JHEEaTs A 3qQ T
IR T TS | 37T g T Ut et ot g T
HHNICHF qHI Wohl &8 |

§d S SATthel Ui Sitam=mdeRT AT fafay foires
fog wde | @ Fiaur fofaescr safwment ST TehrTeH®
TN U7 T TS | JThT &I HRT TeT THIHT Jar
Taofer fom ey srerfa Safthet SRS Tt Agca fad oy
Sl

HE HEAT T TSITSHAT Aqcaiehl ¥t AT S{HRT &5 | Bk
ToptemenT ftheeen! AaaTs TRET TR dFfedh e
gfae 7 FE Ffed fawar & | HT U e T
HfheETs SWh fohfamer Tafera = TehaT | AT
T B T T O | TS TodTerehl T=aT
Aqcaent o7 qT aRdTSTerTs fateeT deter gt meRr
TS | el TRITITES TTgEr & -

Leadership is a process by which an executive can
direct, guide and influence the behavior and work of
others towards accomplishment of specific goals in a
given situation. Leadership is the ability of a manager
to induce the subordinates to work with confidence
and zeal.

Leadership is the potential to influence behavior of
others. It is also defined as the capacity to influence
a group towards the realization of a goal. Leaders are
required to develop future visions, and to motivate
the organizational members to want to achieve the
visions.

According to Keith Davis, "Leadership is the
ability to persuade others to seek defined objectives
enthusiastically. It is the human factor which binds a
group together and motivates it towards goal."

Seatiad IRITSTEERT STEHT AqcaalTs Ush YehTEh! shalT,
TR AT AT SATENhT EIHT eTUsh! U157 | I Tafdw sraeemn

i -

AT ITAEE ST T STEHT HTH T FTEATS
Trefere uet ScdTled T U UTHAT &Y | A SATHT ATdedehT
Hiheears RERNE &M ™ WeHeh fae WY T
ferfament e &7maT AT et & |

e,
o ITENT HMTIAHT T TS |
o  gTfes THT & s ST WSS |
o TorEEaTs faniy uftfeufaar fafdw wegas

ST |
o IITIRIEETE Toa: T EIHT 38T gt T
K GRICED
AT HEw
Iqcd  STTEAURI Th Hewdqul & & | dcdel
TGS HRGIAHT ARG T T e

S T TN J=ATSS | ATfesh EUHT A9 awh

TEEEAT IR Y HEIThT TRarhaiiesars

TAIAh @ TS AFGeIehenl EGHT HR T g

FFETIRT & TEHT Aqcash! Heeaqul fehT Rt

g9 |

et AT HIAEdeh! HGRIEEATS HHAIT Icatied T

ST T gl ST e e arfae

T U5 eS| I8 9 Agcdel T wrieE and

T g HEATTT A& UTRHT J6ehT Aot ekt

T & -

&1 YRR 7T, -Initiate action)

IS SISS, -Motivate)

frefera M8, -Provide Guidance)

STeASvaT T TS, -Create

Confidence)

AT SHTSS, -Build Morale)

SO FEATATEROT THHT0T 715, -Build work

environment)

o 3fad au= faed® -Co-ordinate
Properly)

Aqea® HEET (Role of Leader)
JE TR q TEHT "EEqy g | FEel

4%




o] IUETT wy it arfiwtcaa fasers

Heren Tt dees uTftasT @i 3uetsyr AMa
AIqATs I TS 1 T STE TS | ATRT ATHT
T3 FIA AJeded avIhdregar fafr= squr
fferT e TJUes | @R SRl ffaeRTers e
JaTEEHT ST T Hiches -
o IR He TEHT TTIH (Requires
at all levels of management)
o ryreh ufafafrent ®M@T (Representative
of the organization)
o  HTHTT ATTEATS HCANTT AEILT Thiehd
T Ty T (Integrates and reconciles
the personal goals with organizational
goals)
o  FETTIRT W Hrfarehaiehl EauT
(Bridge between Management and
Subordinates)

o 31T firy, greifer T TadwTeRenT T (As a
friend, philosopher and guide)
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e Leadership is setting a new direction
or vision for a group that they follow,
ie: a leader is the spearhead for that
new direction.

e Management controls or directs
group
according to principles or values
that have been established.

people/resources in a

Albert Einstein said that leadership and management
are often part of the same role because there is a
continual adjustment of the direction (leadership)
and controlling resources to achieve that direction
(management).

Aot &maT (Decision-Making)
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According to Stephen P. Robbins, "Decision making
is defined as the selection of a preferred course of

action from two or more alternative."

froler emaTeTs Scoifgd STTUROT T qRTISTeRT SATIRET

1 SfaTeEdT =rE T Afehes:-

e Selecting a logical choice from the available
options,

e Act of choosing between two or more course of
action,

e Choosing between possible solutions to a
problem,

e The cognitive process resulting in the selection
of a brief or a course of action among several
alternative possibilities,

e The process of identifying and choosing
alternatives based on the values and
preferences of the decision maker.

A systematic Approach for Making Decisions
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fegud -

2. GoMIcHeh JTAERl &3 (Create a constructive
environment)

R. faehl faeqa gE@W™ T (Investigate the

situation in detail)

I fasheus® a3 (Generate good alternatives)

. JATHT &RoT T (Explore your options)

. 3T Tasheehl &1 T (Select the best solution)

AISHT JoaTgehd T (Evaluate your Plan)

. Tl g ™ T ®RiEET ™ (Communicate

your decision and take action)
ot e T wgfT (Decision Making Skills and
Techniques)
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Steps:

e Identify the purpose of decision

e Gather information

e Identify the principles to judge the alternatives

e Brainstorm and list different possible choices

e Evaluate each choice in terms of its
consequences

e Determine the best alternative

e Put the decision into action

e Evaluate the outcome of decision and action
steps.

AEATIAAT fAUTT ewaTH FEea
(Importance of Decision Making in Management)
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e Better utilization of resources,

e Facing problems and challenges,

e Business growth,

e Achieving Objectives,

e Increase efficiency,

e Facilitate innovation,

e Motivates employees

HEThT Heca Ul fawereedT g fofer dwment aherarmn
TeTET ST T WUERT §aT Aqcael UG THIHT 3w THurr
T STHeTs TeT HEW Tegues | J9T AT Aqeadr
§I9 7T T SR TR T | g get qeeET
Tt foi faw e stgamifae 3faq deveme @sar
TH HRUES | JEHT 8T T FEeian, SAeHfavaTy,
HHERIAT STET TUTEE §IUes | TET UeEe HTi-oesaTs
gicTel T9TEAT O o T TARERiE Scated 98 w1 T
T T & Tewe |

*kk

«1




focirar Aifa
AT AGHT faia Afq W R
e warE wd fter fremaer @

AT T4 JasHaE W smaeae a1
ST U AgagET=dT sqaed] T dATATI
T & |

THRFT <k FoTave U fadra @+
T Al @R gl AT AIATS T HIETH
Td FipAEEAl FRT SFARgd T &
qf HAFH TWHERA  dIATST Al F
foreirr +fifer &1

i Aifqer aaiad Ieed AqTeTH
T FEH T, ATE faem T T
aftay wra qur FEARHEl FHE  fadror
T B

fdr ifqer A sa T @raea
faaseliad a1 Ffghis T IJeqraAeie
ETHT S, | ATET A=A [t
il gmers a=d T, 991 @ T
¥ JCUEAR HIETHATE TSRHT F(FT &
qredTied Tes |

foxir Aifqer wregware Aftca smae
s fFfaas &= @ IAeEd
ATSTAHT Del AT ATHIE JaTHl ETHT
T ICAEALT ISR &dT oS
FHEAT FEH T RS |

IR AT ASAAAT T BIrae
T HETRAT I T ¥ TJ9qa@T AT
AR AFEE g9 FI ik (e T
F Alth FoAIHl PR gAFaT HeA
AReqRar Ma=a0r T Far fatge Jmeaw
T3 SUUEE JARHT «ared & o
ATl T, |

T 39 farg T qaAeR et
M AT S[ersd®T | IR#Rd I,
Fe, aRfEafqaTanar faq Jifa qsErn
THIEE, SO TE GHT GEAHT B q4T

fadi= dlifa T dlfge oifdd!
3TodAddet, 383 a2 fadudis:

L B

ATEAFH] WE®Al qRaad g4 T FEd
TARHT TTH THAE I TS, |

foirar ifqel ATl ITART 9 TafaHT
e W g=d T gaiadl fqerE T
T BT e IS Fgdherd T et
e |

fo=ira A ATha SAT-3AT ol IcaTad
T FFIAEER AN gl FgHad T T
e fadra qar FaRTeE o e
TEAN T3 |

i%rrﬁvxﬁﬁﬁm ILITTE

A AMgAH Irad BIH ATSHIS T,
qERT ¥ AR A Ao
a3,

e [eRar ¥ T,

HETHERTT =T 14,
JeaTEALT ETTHT AR AT T,
B e IS Fgdad ¥ aREed 19 |

ERIPICIGEIARENERIES

IUANHT e ®EH W gEd dig

T,

frafara 1,

AT TE FEII! oA HH <13,
Hed erara! AremHare e e
FEAH T |

Wiy A

LG AN C o kG L 1D
TcadT T qebel Hiigd  ARIere
AT IS Fepel AT ATTTHT ATSS
qRUTH BT TH AIAT IR AT
7 Hifzw A &1

el HigE @fa g% qw Gl

YLATE® HIhd FHATIITHT T3+ |




o o U HAHH AFR T WIHe TaTIHRIT
ATFAT HABH AT ATATIRATATAR
HET 9aM, [AMHIER, ol JaTe, sameey,
Wﬁch‘i%r T Hed gl AIASH
TaftaTe At ¥ A G @

. WW,%W&W,WHW
A Aeqad HAH T THH Hed
Ie9T B | Fafu fr @Er avefE S@
AT [T GEAERHAT F9d T A=
AGeqeT YA gH e ARAAT  FEHLT
IMaRedl famAE dERdmr g | avddr
TS & AJaeTqT sqr9ier feer feer
R 9% Al T FEAHT ACARATET
feafe gt gre, STael et Hifge fera
eI WXEw F ¢ gATad wE aufd
qRoTH g g9 qaed |

o He¥ [E¥Al T HGAFAR JFEId TRo
A hg T, AT Forar I+ ¥ fair
IaT FIH T Tl SAlcd I£9T ATHaH
Hifge Aifqer S39T 9EY HH T A
el TFT |

o WU I §&F UA-R0UG & THT ¥¥ o
feuar aford JART T A9 TN S
Atz A S T |

o Hifgw MAF TS ¥ FAFaTT Hiega
Sepehl Uk THEG FTF &7 | i Wepras T
AlI®Rr TURT ATA GEEEIAAT FeRd
TSTHT ¥ FAaad T el a5 |

o Hifga Hifer qs(uTHT AT Wifge Toriferant
gl Teg | favamr fafagee @ifre
WAIAEE  THAT T J=ATHT AT
T | SEd sATSEY @Td Wifgd A,
STUEA  Afd Hifgd Afd, WET gEd
st A it qeifenta afera At
e ¥ fafreaer @ difge ifa

o Wifgw ifqm fai=a ef=r  difeuasr
T3 | W& - AU qfeer Wiy e
JTREE qF TIKeg, IJoardd  a&g
qAlMErs, ArdRH A& T Afead q&d Al
ARl ATET FATAITHT ATea)

THI AT HAFHT AU ICHEART ATIAEED]
W?aﬁﬁwnﬁmafm“ﬁww
AR qr M=o T wﬁwmm
TERRY TS EEe T @@ atdE A
OWgI089 F FANT AfeTd afd® Ffgar 4%
FE GEAF BT X 7 ACTHIT B ATTAH qrgapt
AT 5% PN ARTT HET FITIER T §.0%

[ B swr uysht afiwcea s

G FTAA e AR ARt
%WTHT & \Har?;d | TS EEARN T

T i aiw fpaaaTes &, A1 e
qiepeed! RIS | BT TRPMT SAare o4 @
TIIEH] ATTATH] JATIAT Hifges AT T a9

ATEdhEe ™ § diddd Igied SRdad |

Atz HAifqe qea gaes wHE g% qdr
fairer GeaTe® A &9 | Preiewer wae it
difir afrarer graw d@ifxE Afe b
T Tfrcaest AT qaTed |G | 9T e
el =TSR AT T FHy dfie Tnfied
¥ geg ferar wwm w fafae frfawar d@ife
JUFUEE AN T qEH! T, qAH Sb qor
foirr Teames “dfer a1 ggeq Med” 9=
GG FARATT Tagr | Hilges wIqaH Heeaqor
ALTERHED ¥ % Bl A=A T qig T HIHED
Sl & 4% # aHl dfg TR A
AETHTT B g Fa dfdveg, (el a1 A&g
Az Afrarfedr A A9 fad dedEEd
ATRTET TcgeT SSUah! Fud 2l |

ARET qURT AfIFAH TG XA THH
TEEN qAT A YAl T qel Hval el AThT
FHTSH gl e awy foxirr & § AR
AR ARAT Wl T | 97 gSil, awr
AVATERT | 99d, Jerq ¥ giqegdr fodim
FeATl (MRaRar ed d9ey | JAgd [quw ik
feaferr ofyt Saesd AR Yodd aY oo
g TEIEH! shavg | T TUA AT Febol Higer
T AIqT F G g iy |

Az Nfqar a0 War FERET T TEE
WEY YT ANe JAIqAAT ATf>gd IRUTH
B T 9T AT oAbl FHATAERA (e
fepferaeeT Uiy IUaUEs YN <AUE 3 |

AaTd S AT |
ST qRAAT Flerd |

ERIESIN FRER |

&0 aeard, @Re adeald, [Gehl aradard,
Rar g ROT ¥ sgmeer #RER . Swdr Afd
IR IJIEVET  FIARTHT <13 TRUH o,
SR A 11 £8 I R I~ L | B A B S I |

%3




I =S smew yuslt arftiwaa fagmrs

JATE TH ¥ AfIE qIAAT gaT ARAdT qeired T
AT §vg | ETOHTT ATURT AT FUHIT SATHAGY
FRERE] ol AT ~IATH sgTSTaR T Aol
B | IS GATIR FRIAR ARG o6 qar &
AT ATRHT TUH o [ T FRART HO
a1 FEATAB] HETHATE Y [aAaT AT & giaerd
sTSEeT dfawan ko gfaurdEe Hu fad
S | AGH T TARAT JXAAT A9TF AT
e ool RUT ARG qReAaT HalTe Teg, 9+ R
RAT wTohd qRerdr goiE e |
ﬁ%ﬁﬁwa@w
FATAAT AMIF TAT [T TAcd HAH
T,
1 Taeeft fafraeeear Tafca W T,
R HegHr feqRar FTEH M,
AATAAT foepraars gredtted T,
FAA T AT Geeld BT T,
ATgATR [&afe FFerdeu I,
forira &rrept forepd ¥ HEEraR T |
wHifye e feaes
e Ar qTed & Fel a1,
foraelt fafrmar sga=am T,
REEELIKIGH
TRAAT SYATATIA ¥ SqTIaR TTed T,
o T Tl FEIH FA fAEAR T |
frereE T Hiige A
o JCUEAIA TN T HTAMH&AT HIed
IF qAT AT GeaTeEHl fHwee Se
e,
HETH! AN T ATY(A = Feed H1ad T,
HITIETaTe. HETERIGHT =M 99 qfad |
FreraE Ted Aixe A dtraaes
HITEehIaeuTehT T,
sgTeteHT fafaear,
dSI TIT HET TSR] 4T,
Hifger qar i SUERoS A AEy
FH T |

LY

i W qan Ay Aifver sradvery

o MG Hifgd Wfq ued a9 fe
qFTIHT AT TEwe, |

o Hiftm AT fdw W@ STed aan
ALAATS TEANT TS, |

o Tifge Aifq afet & wo fadim fa &
g |

o TIERH B JIMHE TIT HIH GTE®
P Hifqer faror ey 9w At
Hifaer Trer o T TEy |

o WEHRA fqapra w41 qataw fawme
AT Fig fqared S Jaes |

o Hifgd AT AcTepreils AT 21 9 fadia
Hife Ererepreli ATSTAT &l |

o Brfm Wigae SEEm RS
g1l ge s |

o TH[ TANEE Wbl IATSA [awird
Hifeer FgamT ey |

o HRT T ATYfAT= Avqed HAW T Hed
fewar #a| T Age Aiad geanT
TES |

. m%a:ﬁﬁﬁa—mwcrﬁaﬂ—rr
PHREIER I E i i

o T AIfddl WERET & qAT AT
TERT g T ED 9 Hilge Hifere
=T 9 g e |

foxira #ifa qur e Hfafw w@

fo=ir ifa Hifges fer

THR IRATTIT T TN SATGR qadd T TR
FIE IERT TIE U9 AT IREdT eS|
93, |

forcirer #ifey wRepreet e Aifxee AT def el
T, | TTHT T |

ASTANT a7 GIHRATE AN AT
g &7 | g e

T fafire ®qwr mgwr faew feetader

T T HET

RACIALEINE

TAMFTHT AT Fa | TMPH T E73 |
TJIFT AYT gl JIT IRl AGY UTele? qdl
HUTHT Jee, | TARHT T8 |

TEHERET  ANT q9T Seaid Sl BAFHTT
FRAFHMNT I8 | 953, |

*kk



TS T, sfehehl Tt Sifecrary frshriad FieshT STuTd
W @ %3 I 4 FHUS FYAT AR T | FAHE kg
JUTTATAT <@ 376 F9ATHS ® 9 Sferg yomedt anfex ¥ @t
%% 376 T B, Sfehl T AHAT Aload & | S q-=mT

fava % T oFwifeT gar Fver favaeardt AreeEdRT
ST AR TRET Feohel UTeTh! el STd-=eh! Whre
30 yiqera Soeies srfaTer STTeehT q@TeahT for |
TGS AITAHT el Jeh qrI=T WURT ‘Ufe e
TUMT'S JTehT SATET S7fdeT 3Tvh Ui Fv=nfies gomefia

AT T Tghd T | AUTeTehl TAd-=enl Arediash
ITHR Hid & v~ fawemr amr aueeta fafa=r v
6 §¢ AT S | T ST =T HeaTeeh (3FeT
TIUE) JThT U~ 3gT TNl THHHhl § T THeh
ST STfa=ehl JHHcaTgshd T Ui i@ faewor
TR T T UTSHAT ST TshUehT & | TefawTehT STTRETFT

eh! FarmaTeTrer foremur 2@Tush! | TR FosITerTHT &eht
e Qo FIad ITT-TGHRHHEY Yo Fiawd d ad T9s
ToATATHT B 9 JUTAHT Foatierd 4R Hiqeray=ar et
TS HEEeT JATHT SHRIeTeh! TeaTe-Tehdre Tea= | JFHehT
ANET 31 & &7 9 AThT ot ot FHRIEERT STeT Ue
T YT T SANTATET B | JINRT TohT WU H1E & TG

T T T SRR &=ehT ATTEH HoT Moeed IcaTe
(STIETY) AT TR Gree TaeshT STl HaT &=eh! ARG
g T § | dfehg, st forew qun ey, AR,
ToaR, TemTSredT War T ArEheEhl Jigel A
STESHeh © | 9o T GAT ATIRE Gehigeh Ui id
I ITueT Ihg WERH T | ST facier yurefiehr farwmer
T YT &FAhT ANGH et Meeed 3cured (SEd) ar
RT3 et B T fafiT yorreftent faeamtans e ot
39T gATSRH U 3t §F & | T e auET 7

IUT-FH TASHEE HL TUTATHT TRfEheRT 9 |
tfeet giehetel 30 AT HETATEE T TUTTCAHT FHfCTRT
i iy fTrafra sedeen ager & &7 © | I8
AT ST STidsh! Tkt 3T Wehl ST |

TS THEEHT T AT FAETUTEhT ATASTIHTHI ¥ <. < Tid=Td
ST gdl ¥ 9 GodTe HUeh! S@TUeh! & 9 faaer &
i T LT ThehT TR HRIAR T TS W @ o
AT SIS STId=h! STHRR JeAl Shausht & |

fogamT W T AuTclieEe ¢ @d w4 A FAAT SR
UregTa o7 ISt & | T T ST=ies T 3TH9=Tieh
g FquT Afehg TUTTETY SATIH TR & | Tt STt
a1 nifafatuers afv foreaiia menr & | @ fararemer fawr
{ehT AT e AT e =i stefawmT oTfyd & |
BT STefde=rehT TR quTTefiTTd HreaTe®ehT SHROT Geehivrs
ST Tia=T Teh! fafi=T sTeaeser J@TTHT 3 |
forrar &t TurAT ST UG TAdERT AHR T
MR foveers atene foEn e srfusmiieea
aud AR gEETeRT FT fefd STTHT S | ST srefamT
U= TG FRER-HeT a7 UTes,
TIHHT 1ok Tl THTTEE SHHRT: SN Ao | el
ST TUTATeATS WeaT ST YUTTef T Sel favam
TTET TR U137 T ST Rt TSTEd 3313 daa | IR
forfer yoTefivmeT anfet gEisTear ST SRERES
faeariid §a S | SHIUETe ®RER dg@e Sifer dd
TGRIRT HETTIEE ST STET ST T greT quT 37 HTeHee

T ~TATTeRT B ey IcdTad (STt =T qeareend
TERehT W TRk fovetueneeen! feuufians Tum yem
TR T | TREd: heald qedTgeh famTer STt STTifs
FIeiehT ST ST ScUTGHRT VT TaT 2T T GTUTehT TTTSTIATS
i GHTEYT THS | 4T et IrfdeTehl SR dQeh! SiET
HFS | TAT AT TS TiET i giget ufv et
0T J&t Sfed e, a I|aTs are] el aent emef
FiGET o T o foeed |

T 3E @A riIElieEel U =T
FAT=HI FHER ¥o PG ¥« FAYAHH Eehl adrE
Nl B | @R AITA-HEA T ore-<fHfa=r @ehr
ety AU SR qT qTeleh! TR 38T,
SATIR T K1 TGIqehT T ARTehT ST A-=hT T JTEThT
TREHMAT SOk oTefae WUl ST/ TRUERT
& | YW Wehr 3niier &umT fRamsiier SHRiiheRT e
R0 YT ST, &5 G Wehl fafi=T srerameea
oo AT S | TEHT 3T &1, WFee ¢ S ¥ AT

T g Pspams avafa EieRtor T ©et 9 Tes ST |

" gITHETITEE, FTFRITR SR

SHEGEIT I S5 Ha & | Tt qeaTgehalTs JATIR




HTGT U et S=ieh STefdeTent STTeT ST &l
JINIEHT B, STHehT TN TUFT G ToaaT STfa-=ahl TR
MY STETenT qehaT fomd g STaeT & |

ey ofET qeATSEHHT ALl TIaRuTRl  GHTRSITRaT
ST ITddah AT SAHNATS HeRl UG
JUTTATHT T3 = faemT Tseret o7e Tfi &9t ST
IS I STk deeh! & | faamufier uer & & v qeargsh
orvImTeRT STEoRAT Shaet ITNT o1 HIA T IeHI-
Gt T oo 1T FHEHTS GHICTERT G | ST
SIAHATS 7 A TSR HRSR T ATCHT e
graeT  TeeifeaT/ measdendl /g, TRes  SgdEmET,

fafa=T yertoTe®er S@TUsT & | gureRt Afafrm, ST
Tauaw FeTehT anTHehd esat HITETIE ! ST T
TaraemT ST ufefa SHSeTS ST=rem W= |ty uft
TRTehT Heheh STT=TCeh Joil JaTeR ST g TRY ST amfet
AfTeTs |t 3g=sT ahha |

IR 331k SATHT FAT Gt IR STTevashdT @, 918 &
SUNT-THTIRT &7 B 7T Hifdes qatam fmfor | o
IH GHI-ZAT FHT T TP gHEr Jefienr giEmerene
Hehol HYTGeRT TR U3 &1 | HAfeeishl Gar aik
ST TSIl Ul @THIee efehel dgfgen! AT
TSS9 qEAad 3E %al aied | FEER @

HMT U3 ShaRHTEdehT ‘ST=T IThT UHTHHT, TaHRIEE
2T STEIITHT HTHST HUHT S | el AU SeATIder ST
refasTehT GO SvaTgfaatedeRT Tatafes T TomET
TG IaHT T TR T |

AUTAHT ST 1fereh STTELRAT WUehT HYhT BIUT ideedl THITHT
TR, UIMEeh HI=T T 3T AT TFEEATs Tid
T JeTeX qaf &R T A deeh! § | grafd
st fafr=r ufsamey quretser fafr= de-
AY ATEAHATE SATSIA Gt GrERT ATAHETE 3Rt oNT
U313 T RIETE HITSIT TIHAT G T A9Ter s aerm
o @rq TR qrafa S gE Rt fastr W et
ReETST 7 Fewr faumT B | TET HEr qEaiquETey
atfeet Trafe SEieRoT favmmTha STga- et 1T
afy gEAT ST HIT TRl TrIfqeeheE tfeer aft
BHTShT SRRTHRT el S | 37T HTAIHATIEN
AR g, AT ag] at Adeh! STJUTAHT T T
U AT T8 T Yot TArRMHT Fel Tghde®
T | HeTaT STATET Tgehd kT Sfehg FUTCAHAT forTa et
AT A ANehTer 6T Fha S SRl B, EeRT gemET
ferefier ToTTefiaT heht 113 YTehT STIUTT T YUHT & | HIET

TRl AT qi g | afe gl difeash @gfgen
ANt GHIEH & 99 AT deeid 5 3fead Tt aiEe,

Jemefierar, ISP fastar, Tarisrmt T erfier miafafersnr
farearar deaifitar SHTg Srfasehl AR gigHT JNTEH
T TS | HET TeATSh TTITTeRT faraworer quriesy
YAt fastaT feh AN STaEImT ol J@rss | it amT
I ITEG WA, Ieh AL TTETTeTd AT 9 Geehivs crkel
Tl IcqTehed T@Te®, T USRI fasiHT 7T, T F Tget
TR farshTereRT i Wohes | et g AT T HTEHETE
TEHT B, T Trfararr ISt qeem Aa ToTehT a9
TFe, HASTEE Il F0 STATIRAT T TGl S |
T IATETS ST YSft TR TGaT TRhIeh! TeTed
TUTTEAETs |1 &I, JeT YaT SSTRATRY THd AT fastar
TR & | AUTelel Trafd e faeget saifes
TETHRHT EEATER T S qeHT I T s
FATSEhRT T | T SN STfd-eh! TR wie
U §T Tohehl B | JGHT UBIE ha dcageel Ushare
feit T TRehT &, STOHEd WHE HR0T & TN | T
3 @I T3S AR S |

STk o SRt sTefde JuTeshT A ared, fashrefier
IHeE SR THET 8T | Fh! 0T FRre=or e
o 7 | T, Ui STefa=ehT ST Sk e SH=ieh

B | Hiaur oTiiew faveivdasel AUTCTHh S@ar TR
TR afer STerEERT ST & |

yur, faeyr sETg ATeRicHe aitehiel deehl © | IIMT
FRTITERT GATHT STTERUT = THUERT Eoll 7+ ATIeTueR! AT T
fardent B, @t difya 3ot et faesmr Y seeT

afaael ey WA uwh femaremar fawer & | FEer
=N SATIR, FIEEATS T FecTed To 5 Tehieh!
TSTE YUTTEAHT 80T gell gerae fasHT T8 9= auHi=
A dGET AT hEeeh! AT FTEHHEAT U 3=
T TG TS | I TTNETEE Wbl T TR ErSedT
STergtEr T aie® Wlab eFTeT aqe S Sy & |

fekk



Fifgd ofifd I 3udBRvIBE

[ELCREH

T TTShT UTHAT TST{eh Wehiehl g ¥ Tsiifder
faushr @er T g g i S ST gehfaeRr 5 |
STHATeRT ST 3313 T AT Taehr 7+ Toe ot
T3 uf §3 | et ThTCRT A TTHEE ST Suetiss
gt A Siad gIue | JehT AT auT, au, ufferfa
T ATHT STHATET Tl @ SATaeTies ATifes fifaegs fmfor
§I9e® T fmfor wuet Hifdes smaf<m=amr T aiommgE’
gIue® | oTie ffaeear offw fifa, shenfre Hifa, smm
Hifa T iz Hifdes vdaq | a8 rEHyger, Hifsw fifa,
TJGehT TR~ IUHTUTEE T T IUHIUTEReh! IUTSIAT HFa=ET
TeRTST U T TRURT S |

HaT

AT TAAT ST Fohed TR T A qT Toaepens
TaT 9= | O FfdeT AT GRTohT THI T&TcTs 0T Tae |
STTEHT fafHeh! ATEIHeRT EHT Tolel T T, 31T
TG TAT YT HeIATs AT, HooT T EEAT=aLoT T diche
TOT WUehT IEGATS G&T WS | J8e faemr qerm Aieas
TS AU HisTer TEHT SIT-aR0T T Gk ST, DIST quT
AT etk feeE, foredar aur areshl T T
qrfgEeT G0 TIATS SH15ED |

Hifgw Afa w2 2

ritfeeh Hifd 5 afT SRt ey sfeh ar Hifer stfuerriee
ST TR gaq srefemest fifd & | gareRr smgfders fafe=
foxflor @em Aefaeir SusvEERT TTeHeTe wTfed T
37T AT STEATITRT HTEIHGIT SATSIRLATS FET T,
U oAEATs aTfesd | e, fafmeemr smse
IAN IRTEATS AT T { TahrenT foa Fifagrr aifera
amifefer gig grfaet T deanT g=ms Hifaers g Hifgsw
Hifq vyt |

mifgsr A am=ra: g5 ThNeh! §5- UgHaHRI Hiigh
fifq T faeamenrt Hifas Hifq | gEremifa =T ™ &2

sehet Sk e foxfiTr Geemesent o1l AT T4 He &THaTaT
STEHIT ST GETehT STYTHT Hgefer 1Sew | Sfeh el
forfir Gemer sheffehl SATSTEEAT gfg T aTRT SAYfT
=T e | TEueRieRT fifaars agEeme difiw
difr i | USRI =7 ™, e gieTs gers

Y AR TN

FET bl TETHT A T&TE Ahewadls qTH Ihg

T JicdTied TS | She®a holldls T&l Sq13T saTslet
Tersieras], aariel st FuT fawe, steer el sy
ST g { qE foea g | sfereied Ii &, et e

e amnies e el s, eniie gigars aea
PES | TEWHIRT Hiigeh Ffders o ferarear difew fify
A |

AT Sohel AT TSR HodTed, s g€ fafr, sttamt
AR ETehT ST TRTRIGRT Y TRETOTCHe T TUTcHeh
IUHTEE YA T Wiz Hifq SRt & | gaTen
FTYfdeTs fafeT STERTUTERT TANT TR ST T+ T SATSTERHT
feoraT TR s difges fifaer & |

Hifgsr fifdel gaT vermRd geq ey SEEds
TTTI T4 | GET UeHT T AT JooreaRfer Jeey Trareey
&9 | JoI& s &l gig g8 TTUAT YaTehifa UeT g
I YoIEql BT g4 TTHT HaT Hedhe UaT 59 | GeTemifaer
ATHIHT ST Ihg § 1TTETE TS, TSHTRY, SRS
amifefer midfafuesent faedrt g7 oTes | Tgghearer AThTeR
AT BT T3S, 3cTe Uay 31 ATk miafafusenr gme
I Ao | MYk ST Iea=T TTife Srfeerar
T aTTffen STfvafgent HoT SRoT GaT ¥ g e S |
\Haidﬂldlg LI SH13T SATSIGHT Teorar HAERIh S5 |
STSTEHT fgel Tt T et feurfa aTtieh fhamshardent
et feqet miideT | S HEQ SAISE ATHieTs
GrFATSS T 3T FhamehatTaHT forferetar Ut e | 3edateq
AT gig g, ATHT fEcTied g 1HEdT SATSTetel
ITNTET gig g, AR Sah T Wearied WS
F UfdweteRT STRITSHIEEHT YSi Tarfed g [J8ehT 316X
JgeTT g (Mifas fifaer Toes greree THues |
Hifaeh Hifder aeq quT SaTehT TEIHT TS IR THI HoIwT
feorar yeH T{ud® | fafToRemET oY SanEed T AHe
TITIATE = T Hifgeh Hifd e gIues |

Hifger fifa wamsg stfar Rwr fovem uds | faskfaa T
faepregE FreEdT Hifgsw fifdent ewamT T wE |
Taepfad IereEAT ToeTs Hifgs Hifawr Tg@ Sevaehr
wHT TRuR go W T SNEEHT g3ty




areTi Wifeen i Frafor 1w | gt Tu HiEw
fifderT qead: ST LT §T TS - HETh! qeeal, qoI
feorar, fafrme feorar, qut T, o gfig T yepHY
g | B IeTIEE Tehueah g1iadt T @isal g I 3e%T
gaeT g arTeAT Ui B | Hifask Hfifaer ffde M
3eTIEE e T faf=T SUshuTe®ehT SRINT TS |

Aifgw Hifeerr STwRTUEE

tfger fifder ITRUEE WRT WET T aTEehl faearr
fer=oT caTsHeRT ATt Wifask stfusrrier st o fafvw=r
SURIEE T Jhes | Hifaeh Hidas g5 TohRaAT SUTIETT
AR T Aihes : eI a1 QWIS T S

TUTIHS AT AT[THS AT |

S TNHATITICH SUSHIUTA=HIT JeIeTTHT L&ehT Sehet b
8 18 2230 @ wweT 3 Aepeters Hifger Hifdenr
HETIUT IUSHTUTRT T FRANT TR | e sfohet Aahat
FITUHT S quT Tt Heemesel 19 sohare fea setieh]
AT ¥ Sholiehl UIT 9Ges | JHel Tl S-ieeel %A
SATSTEHT o1 YSH T+ TS | SATSTehT FSTRET FT ol
YATE Sed T8 SATawETsh Miatatedr iyt et
FHHT SATIT Ao | FheT TSTUHT sioh FHoliehl AN TS FHoI
YATEHT BTH 33 16 | Jet SATaHTieh Tiatafragsied
T U oIEatT gig 9 | Sohateh! aiad-el el
STeeTs Gl feymr ufEdT e @, e T
USHTRIATS e s |

TG T TR B | JUTASTEdl TS Ga&T Tl T
SRR STfael aTged WUh! S¥MT dFat T 3T
TIIFHINAT SREUahl & | 3TSTehel b aom facier
FETEEAT Torflr BTemes 23 Ham o< TTsicsh! &aT
HET Skl TTar HHY: T2 T T | I A
FRUSERT HROT FT vt ifdent THTERINGT ST TenT
T |

GAEARK GERAT ;. GAESIK GiRATers Hifgsh  Hifden
TETIqUl ISR A5 | GaT ISR UShaTy-en! St
REAVTTTEEh] WiE fashoramt HRETEr & | Gar aoii
GSRAT ST Al doel T GREVIIREh] @G
oo uT UcTel U1 UTes | IRl FANTETE Shgehl arg
ST T GHATHT THEd 9 SATaHTioeh Tiatare, TSAT T
o ITTad g TES | Gl SR USFATT=aiia hea ™
dehet Sk qerT it Geemesent e oo oy fa-fieser
YATE T FHeiiehl SATSIEeATs THTiad T Hrgehl faearar
FrI==or 9T3E® | SOTRET aXeTdT & T YSe T T T
T YTEd T 1 I ST TS | Sehet ifeen]
T GAT STSTR TTSHATeRT TS TedeT T qcehie] I WTehtel

T fifdeh! AN Ear sigT TushT 8 |

AR T qfderTs THTad T6s 9 Gar aoT) Sfshamhr Hifaer
do T fofler demRl e deeen! uRmrer wvTiad
TS | dat HifaeRr qomET GaT I uihATeTs Tt
mTelt 3T | Akt Hifder STeTehTelT SATSIatelTs werer
TTTea T T Ul SeRTe SATSIRTeTs W STIeTe datel
AT T T8 | AT SST URarh! Hfifder drefenmel
YUAVTISEEH ool TaH dHeRTelI SATSIETeTs TereT T
e |

TERN S Fhal T GaT Tol TihATSEdr g
Hffqert fafa= deE TH AT A STREEAHT
FAMT @ TIESR et | S aur faxf
HEATEEhT TG FSHT HaTT Jig 3TEew T dohal Ty
GAT ST FTHATHRT BT Scq~ GAEHITT THI=0T T hie
TS | g qor foxfrr HreTEEer STHRAT ST g ST
F TaTer e ST g R SRAT T
U §aT FAr ToueR! ITUT AT Hiaetd gig T &
IS | FeT NGRS § AT HTEITIHRT ITH T
i | TRl Beter o foedgrr & 2o3w T
TCAAT SFTEATIT T IeTIeT JH IUTIehT SFeTF TRThT
o |

GAT SR HTHATel Soha®ehl TG JSHT SudTeTs THTiad
TEH | R el GUEUTIEEER! @he fasht Tiaeg o
R T8-S T IEAT HTShATeRT SATHT SATHT T AT &7 | X
TG Hou STUTGRT EHRAT 9 o TRaa T diohes |
HeaT slehet TG oar STTATAHT TRE-ehT SSUTT AT ek
qer faedir deumese dohlel a8 Hifdas sTaeeH Ta-
T | T TS Hoar STTATAT T TRd-ehT T YeTed
T TRl O S0 | TG Hou ITJUTaeh! 3U fakfad T
srfaekfaa tay agTiad T STaeied go UehehT GRTSISICAT
3fdeh TR § |

Srfa=mT Wifgek fifaers aTaesit goarsy giese ST
et Hifd, GaT SSTR WTHAT T T8 Foud STIATT SredT
TRATUTICH a1 AT SURIREHE diHae SURREATs Th
SRl TN YRR FIHT HoTelT TgUH & | 9T
T&T TSR TS ST HTeTeh! Ta&qen! fa=idrent smor
HTET IUTIEERT TATT Wik Tl U ST 9T 91T
38 IUIEEATS TR TSHE 3T AR Tal ceehl
TUTEHTIAT 36 FIHT 90 S | el At diaer Hifdes
Teh 3TehiohT HAEEl VU Ush 3TohienT q&h . |

wifa Hiferawt TUnRE IUTEE

titfger et afToTTcHs Ul H ST TUH FehTeh!

TS UGS [FEe SEWIE a1 SIS &l faa H
fodg T | gEREIR qame TR T IRRER SR




el SRatRT I, AT SSTRAT GUaToTIsEeen! fashl ar
TG T ITUTaeR! Jhg ET orerEr ff dfHae sumes
SIS AT Ui JEee Soh qoT faxia deemesent ang
GoMT &9ar 9T T8 =T IcqTeRiiel Tay STfcdTesh
T SEHT TH T U6 | X GRIEHIT qarel foemsroreht
AT IcareelieT &seht faedr aTavesh afies | el
TRATUICH a7 qH 3URATs Hiigen A1 3Thash 39w
3UHLT W Fleha | TUTcH JURIGRT IcATERI &=eTs
ST TaReT 3T A0 TRT STCTEe &I=THT g QITHITS HeedTiad
T Gferes | TRV SUTIeRT 3899 STefa=mT RTh! el
SIS T T &1 W TUTTeHeh SURIRT 329 5 W
SRATSTRT AATT HATehT AR T &1 | T6 IeyaehT STTERAT
Hifaeh ifdenT STSTERT SIHT FART T TRATITCHE SUTIHT

qITHT T[UTTcHe 3T 3HAfeeh 3ugeh AT |

wifsA fraifwor S qur o deumess iy frar
STHTAERT STERAT o1l Y& TaeH, at J&dT ferdl STHdeht
A oI SIS g4 7Y sholl W& FRT kT ahel ffera
JTST el T W it T T | Hay ferieor o s
FA Sohel TES | T - Fodl SHETHRT FF TA E. 2
FE B T HEA dohed o Ufaerd wifsi ferieor et &
I % qerT faxfir JeTeT %, o AR HIF ahell THT T
HAEH | HEI sohel HTISIEL TETUAT Sk T fereier Teemehr
ol Y& T &HdT S W HIfSIT &t S@TUHT ol Y&
T AT UCED | TE IR FANT TEUYH held fend
fereewer smfERmT wu ufderd wrfsiT Tt ge meRr forll |
TGS UTTHhelT ST T SeATaeiier ST Fafed g4
IRl HTTSIET ¥ TR T STCATEeh &IHT ST g Shofiehl
Aifsiel IR ScqTeviiel FhamsharTadT faear eamse
qiehs | WIS TRUHT Jiger a7 Feren faeamar
=T SIS gaT gRwITa FeuTeRT ATt I SuRIeTs
FAfh IUYh A |

SUHTRT FWR derg: O qur foiw demeed
UTEhEEATS IHTEEeh! SHETEATelTs 3~ SHIST SRR
SUTAT IUMNT T4 WSl @it fafv=r  sfiderar
ToreaTaTaT T T T ST 3T TRISER | FeRT

[ B swr uysht afiwcea s

wihd WURT ol fefal Heohl A ITHRRT T&IH
fafuds | afhl WA dehel ITWIRERT ARETE T
e | el ITIIBIETE ToREaTa<mT ST T4s | Heald
bl FHTRMHRT ST =0T T I ITHIHIEEA
&I TU T ThTeh! TiToTT aitEde camsfe des |
T S[HHT T T FTUAT fohearemT agg @i T
AreaTe f9eas, aegen! armT gig §, et 9ig g T
ST TR G5 | ASfiehl THIT S gl sfehel Tl
Y TETI GRTohT HATYFAATS Forror 16 |

JeAeT FIETE : TeI& FRATR! R siohel SATHT Iq TARL
TS ST 30T &6 | oo qe faiier eumer gsiiehieen!
germaT ek ST YaTE T AUTSH, SATSIEt TS qIfehuan]
TR g STEaT QR STRY 7168 T 91T TN hRETe!
T D |

ferfror T gameht fre=or T fme T gees | 9 Uy
TRINTERT g1 slohel Sk T Taiier HETehT ol JaTe 7
T GHATATS TTiad T TR ahotien! Tafyera i ferior
TS |

A qaE L Jed dF qur fadiw HeAEEas
ST HIHTHT HoATE, G T STUEEhT HTEIHaTE aTeh!
foreameTs FHE=I0T TE® | I 3UTRT AhATdT g shehl
glaumgrr fuffa g2 | 29 S d% aur foxfiw
HEATEETTS HIA T TITSITAT e & qhAT T 3Mawaeh
Tz farftr TednT Tay Giaene® e T @kt A7 3uTT
JHTTHRRT & |

FEE vl qod, AT YaW, TSI, 30916, HET &SN,
Ytersrsrear fafeer mfaes T stiier Thamehemue®a! dems
AgheT T T YT T e | fafnd s 9% qur
Tareitr Heemgeen! ardty, i quT 1= faedie aigEsres
TRITA TR HAATIRUTATS STHEHRT TEES | IS T=eht
HTEARETE S qT faxie SeeeEaTy Afde FeregsT g
TS |

*xk




q.af=a

“qg AT T AT Y AN SATRTGET T T aqigeT
SIS ATAT : G AYTATRT S @A H= THT AT GAT 5
T Tfted sfvam f9.8.k00 I3 ¢ Td AAT A¥eT
1T IR FEHTHHIT Tt bt 31t 3fvefier ST e
HIEAETE ST T TRLSTHT SeTerT STerRIehT T aforss
SIRHT TTAT Gl IR WU |

RS AT TR el Hfifq qom sRisEET aueen
Bk AT S @rar GRS fed fwEes geanT
T IR AU T Sehel QAT GieaT TRl THTIOTT
TNGhT S Uk HITSITAHTS U T Tt AT Tefihd
&.a78. 5. s Y deeT g MUk @ | ArieRers
GTaT @ied AT T It 49T T, sl ot a0
S TTAT TUHT AN TTdT Wieal GEITTT TS
IAETIATITT ST U THATE FISTehl @At &
ST TTife SHEETHNT TR & | Ul AR fad
T TS, T9d, H&T TS STeeh SIS T Ao 3Tl
HIER e GIATEThA T4 T ge TReenT 3T Ties 1w
HIRE T TWTIHRT FIIHAH! &UAT foehe weteahl o | a7
SINTATTRT THTATITET] Tl AUTCART b WTAT g T Tl
Ut ST ATk faeiier Je=r Tmira g Siaws 158er &aT
S JUTCAeRT foeier ST UgT HE TS dAeTRT Y
R0 F¢ ‘& T ST dhalTe dh GIaT Wied AT
TRUHT & | T THR, 3T T T AT AL bl Tl
UTAIATS sioh WTAT WieshT ATNT TESiahTT TTRIEhT &
I Sehgeel AT WTdT Gled A TtheATs Ush T §99T HEITTT

TSR ST ATAIT Ut TSR & |
3. @Y 5% @TaT AR AfeTa saeen

SRR Sk @TdT @ieaT 1 Ui ook fagud & |
ook QAT e faRTauT STt T Sbiear TiharerTs
T et T THRLT TEhT @ | TIHITSTT ek @TdT @ieenT
AT TATRT T T ek o Tt demer ov =t
FEIHT GE Weht & | =i avepr anforsr Sepgeer ufv
o @TAT @ie TXehRNeh! STRTET |y fad o stavas
wifskar oFmfe Semsw & | Ul sy dwer qgig
ST QAT Tl TREhT & 9 72T JLhit aur fsft Saher

* afey arfors & o, &7 ag §95 |

“Adfgiar 1St ordn : [N auTelid! db
Arar < fadier Aoaefieon

P — TR A

fafr=r TmETe @raT @ed ANEE gE TR B | T
UL el | AUTEAhl S @TAT @ied FATSIHeRT T
el S @A ISR Gife @TdThT arT S
@TAT TUHT AUTell UTehider afhehl &hUT UTeeh dfe=r
qer argfe el TRefiRd @A Wied BRI W T,
QAT GicaT TTesheh! 3T sfoh QAT THUehT TTEoTT fergaH,
TTEh e T Jrgfe et ATTRERATshT THTOTIS AT TRaTHT
T BIMEiEdeh! AT TS a1 Uied afeas ar
AR =Teish SAfqu a7 T ThRT R S e
WIIHTEdeRT TR 9T Hralf-erd LI deet JHTioTd Y
3UASY T Bl eqsh! fawmiieehr smemr argfie
U, Gifetusht @rameh! sTfehan aTfies ReERT HHT €.
2 ATEEH g, §. ¢ ARGNGT I 1hT ISR U STSEHT
Taeqa e afeaT quT argfe U, GifeTenT @TamT s
qT ot TRl ST dhare Ufq @Tar &, gool- (TH
) STEHT T G STET TRl & |

3. facfia TwmasfiToT

forcfer ToTerEfiRtoT =Ter de ARTiGReRT TegerT fefeamer
Torftar SramT Ugw q=ITSg W S | AHTSTeRT Tl SIS,
i, &, fetw, 3N g, TSRS ITHIhels STk
T gAY HTEAHETE gu JoamT facier o fferdr
HaT g faei geesfeRr & | S qur faxfer
HrurgEare fogd James THSIRT @9 o1, &, faw, I
YT, TSI ITHIHTEEATS HTaeqelt ot fomT Sawre
YA eS| T THTASfiRumT et Heel g
g 8 farflr SaTeE e T OTeshen! TR gefera




guew | foxfrr aurasfiertorsr @it SuTer TR, AuTe
HEITEE, TR T8 T ThRaTeeEh! 3t Aewyot
iR &5 | Taeiiar TuTasiiehor sEm et ATt TRga-
yreifies et S qurT faxfer deermr @rar @ieg @ |
HTHesh HTTTIRATHT ATHT Tl & fe Hishs | Jru
JTETTF B |

focitar  ommeTfiRERT @it @t S® @Er i
AFTATEATS, T=RIcHe ST 3TN FeT3] ST M- |
T SN ¢ I g TTTRT AT Uiy STRRHIw=Tq o qer
forfler deamT WA Wied 7 sear | Uie afrsy I
fafeeet AT ANEHTE TEE T R FoaTer TRenl T91E
O WA= 7Td AR AIEHTERuT 313 ) @TdT
QIfATHT S | JHAE AT Uiq S S @rar Tt
RS Th TR ATIRGRT WIfH EIHT WTAT GieRaahT
e | oo S qur foxfr dvumer o o & T A
o foxfier TmTesfieRtoTenT ATiT caTSUshT AT SR Thet T
AR g afEms |

¥. faefa ag=et smen

gl &omT SEeE T STHI-ITEA0, AI-cq9dTd,
ST @1 Tafv=T TaT STt Sef Sihesal STHaT
AT Sk @TAT @lelehT S | Teh ATthehT oW1 &l doh
QAT AT S | FE1T ToATE FImTehT STTETR 2Tt AaTeteh!
SHEGET FHiT g8 PIS ¢ TG Wl & 9 91 T
sieReRT STIHT BTl Sfoh T fori e HEmT &ie g5 S ’2
RG] SRRRIET FaT @TaT TetehT & | Heal qeargeh
TRt ST deATes T U Swel fET

[ B swr uysht afiwcea s

SEGEATATS Tamii Tg=rehT U321 ATehehl EIHT fAgTa |

d% T faa wroieEnT et et dHgE faeRraTs
fageisor T Tk ARl TRV ad WIATeETs 8T
T Afth Ush QT 2al el ¢ IS co ARTeh! HGEAHT
78T @rar ®er fauw © | A dgEAr IR HT
SFEGEATRT 0.2 UG §T T3S | Tl TITTHT Hhike
%0.) Hfaerd SHagEeamT dfehg Tge ekl J@13s | Faur
repfara ot GeT T S=Id T 0T TR HEATETE HaT
T T SHEGEATATS JHIEST T4 81 9 37 fagar 3nd ag
T SRRl ST T@TUhT F | o qT fafier deumaseht
TET foeqr@t U3er S TRETETe HaT U T 3Ned
SHEEEAThT TR I FHI: T2 TR & | 004 TR
FHqET A SHOgEdl T S quT fadi deergEeh!
STRAT HEEATehT STIUTT ¥ 3% TEeh T 81T AT ITIATT 330
WH T | AT FHAT T AR e THT Tt &
2% fome T omfior e 23w fiee W © | @t S @
e afvmer FrTierers o eeaamated S @
Qe TATHT STTRNTT THEhT aT sioh TTAT THURT AT
o @TAT Yool TRITEAT Seehlel i Tgaeh! STaeel 3787
a ffma s

GEUSTRT SHATeTs dfehg &aT fa faere oTHioT asmT s
TGS T HeX hiad WS RGN TREEH Jhe® ga LT
TEHT JU SITeaTeeh TRehT Fifder JTehT HAThTITHT TR
siferg TaT fa Sohe® TIR UEhT & | T HTEHTSTTER
FHERT 43 I T TEHT JTUST siehenl ST T3
TR TISTTSTIER &1l @y o TR TeHT aTfurss Seheht
STRAT HodTeT HgHehah! & | TG 3. 3.3 STIawaT 8
T TEHT AehehT ITRAT T3 AT AT Tehl S |

ufgedl THT YTRAT ToearAThd AT Sfehg T "l I

78T TTAThT TgET BT SHESEATR e T GISTh]
sfEms, T aTEafaendr W Heh § | F ATt agaeEam™T
QAT WHT S 9 FH Achoh! ST FHF Ui S qor
faeier SemT @TAT el e faeme § | anh uit
Taretter ag=r TYRT ATEIOT T Eelt &= ek WTaT @iegue
o Terefer SraTasa giehT & |

Targer staent & tetteret fheea, R0 T RaIETgaR favamt
%, WTa9Td JEEheEahT (24 a¥ A1) ST WTaT Wl B
A AYTAHT ¥« GTad SEehg®eh! AT AT @Il W&ol
B | & 2¢ wiawrd ureft anTien faxfir ugentar anfet
T B | ISR o T TuTeliedel Melfehg sier
TREERT T R¢ wiawd Aurelt ATl ST S5
HRER TG ITg-s | fava st Foit aem @rdstiae
AR TTBERIUT T 030 g favgeardt fadfiar wger
TR aed T 3 | foxfrr wgeren fafay geereesr
gigezmr S qer focir e feT @rar 9o

JTHIA JITHTEATS FHAT UM §T 794 T el
SUHTUTRT TANTHIGG HaT fa T Tamawds Jfauant
T | OWRAI AT AT UGt ATEFsI TR
TTeehells TesT T goaw wishamene foaedir et vem mf 3
JTTTohT HATITIRAT &1 | FeIaI ek IULUTEEehT Fefad
wRIT T farfRr uge faam E | R0 TEHT HUThT
fafr aoTaRfieRtor o4 ufaerd q=TS oTTRis ETerdiehtor
T eI FES T 3D | AT §RR T AT T S
golet fafver fifq T wriTeEw aremere fade uge
qAT THTIIMROT TG TSR B | G GOHT
OHiUT ST Y T AT TSR HISHThd gfex
HemeEel fausr @l qur IcdTeAsficr &smT T AT
T, ‘&’ afeRT faxftr Gt ettt o T e far
STSIetfe AIfRUN=T a&T ST HIFH T+ g, s qur
forfir HeemEEer TS Yook qUT HTERT AT T,
3-Sferg yag T, Wege Aferg, T dea Afwg, e




TaT, e 3msfuuy, ARfefsey T faxfer drerar sriew
AT TSI STEAT HIET THUT B |

uTerehT faxfRr yuTetaT BTer ‘@ et ST SfREE R
I, @ AT TaehTd Sk 9 T2, T et o HraIee
R T T T T A fT FFIHIEE <R FT T STEAT 253
T I qAT ol HEATEE HoaTA-HT Wbl S | S qr
fariar HeeITe®ehT ot AT HSEAT ]R3 Weht & | fomr
FIIAEERT TG 3R BH & | Nfehg IR ™ 2
27 ot HEame® FHERT Tougehly, AT ATHIHY T
eI GUETOTeRI TEohT & | e ST SISTIAT 3h1e 7T fafy=T
HEATEE okl S | e 23 TINHT @l sed qoT o
HEhRT TR Ui faeir yorefifes et & | fa fodia
HUTTATohl TGEIeEA TRl Foldelieh  IUhUTeh gUiard
T foxflTr qgae! faedar @os g STHdETE
AT RIS FrecaTad TehT & |

ARTRGRETS U JoIT Fagery SUHT ORI fedi=r aar
TR TSIhT T3 Hewaqul 399 & T aor faxdia
HEATERT TE STIed | TG AT HealT sehel THITAT
=T fagues i TRiaw ATTiERHT faitr amear thate
T ARt foxfr @& ST wRS Uge e
THARYEsh U Ik hrshHeeadd  HedTerT
T9E® | AT=raaT faxfir qg=en wTamee AnTieReh! faxdiar

HETHT Tg=reh! & diga g-o | Taeiter SammT ArTierent ug=
T faedtar deemeEen faear gt ard fafier SushiuTeeeht
UAEUATEHT §f AEWH | ANTRAT faxfr damenr
3UANT T SERIRAT T AT 3o §IUES | Irfq faxfrr
g gifved g fadia Samhl AT T AT 3o 95 g3e
e AUER

Y. ITEE

farfir TETAfisRTuERT TfaaTs 3TTTE SR HE s
T & | Tl & et T deume® gemer gg, St
S TEe, OTHOT &S SRRl faehe g Aea,
FHTERIE o wRaR 7erga g3, faxdie =raar o foxfrr
HTERATRT T FASIR g, TR aenient faxdia aramar
FEFATH A TP, HIAT AGRIAT, Hiiferss fashear,
ST JATITRT HHY, TRETTATehT STvTd, famt T uTarshiy
mifger qem faxiter Hfifqer smarer, foxir deemeeaT 3H®
HACTTTRIT HIUTEEC TTaT a1 TR eRUTeRT i TGETHT
AT TGT Thah! BT | T s @raT ied AAHATS
hTATYEh IS TS Hob Joalad Tl e&eh! THHAT
71 fercfter auTerefieRtuTehT faemmaT 1f s Tums g sfams |
HAEET: ST HRERERT giaea gig g7 15 o

T caqHT HIEH ARSESEN

*hk



Monetary Transmission and
Relation between Bank Lending and
Economic Growth of Nepal

N Madhav Prasad Dahal, PhD* [

1. Introduction

Fiscal and monetary policies are two
important macroeconomic policy tools in the hand
of the government to influence aggregate demand,
supply and price level in the economy. Monetary
policy involves the actions of the central bank of
a country. They may include the size of monetary
injections, reserve requirements, the discount
rate, or the sale of interventions in bond or foreign
exchange markets. Fiscal policy is use of tax rates
and expenditures on various commodities by the
government.

Monetary policy actions of the central
bank are transmitted in the economy through the
actions of commercial banks, finance companies
and other non-bank financial intermediaries.
Monetary transmission mechanism defines the
channels and mechanisms through which money
may influence real and nominal magnitudes.
In the words of Ireland (2010), “The monetary
transmission mechanism describes how policy-
induced changes in the nominal money stock
or the short-term nominal interest rate impact
on real variables such as aggregate output and
employment”.

Literature on monetary economics has
documented different channels through which
monetary policy actions affect supply, demand
and inflation in the economy. The objective of
this essay is to present an overview of major
transmission mechanisms of monetary policy
actions and empirically test the effect of bank
lending on the economic growth of Nepal.

. Channels of Monetary Influences

Mishkin (1995) wusefully describes the
various channels through which monetary policy
actions, as briefed by changes in either the
nominal money stock or the short-term nominal
interest rate, influence on real variables such as
aggregate output and employment.

2.1The Interest Rate Channel

Interest rate is the key monetary transmission
mechanism in the Keynesian policy models.

* Professor & Member, Board of Director, Rastriya Banijjya Bank Ltd.

The fundamental hypothesis of the interest rate
channel is: Central bank has control over short-
term nominal interest rates through management
of liquidity conditions (Open Market Operations,
OMOs) which gives it some effect over long-
term interest rates in both nominal and (to a
lesser extent) real terms. Long term real interest
rates matter for aggregate demand. For example,
when the central bank follows a tight monetary
policy, money supply is restricted leading to a rise
in interest rates, which in turn raises the cost of
capital, thereby causing a decrease in investment
spending consequently leading to a decline
in aggregate demand and a fall in the level of
aggregate real output.

Interest rates matter because interest rates
are the cost of borrowing and have a direct impact
on consumer expenditure (particularly durables),
housing and corporate investment. Interest rates
are the return on saving and the opportunity cost
on consumer spending. It is the real interest rate
that determines savings/investment decisions. The
real interest rate, that is, the cost of borrowing in
real terms (or in terms of purchasing power) is the
interest rate adjusted by the inflation rate between
the time a loan is made and the time it is repaid.

Although Keynes originally emphasized this
channel as operating through business sector’s
decisions about investment spending, later
research recognized that consumers’ decisions
about housing and consumer durable expenditure
also are investment decisions. Thus, the interest
rate channel of monetary transmission applied
to business investment spending equally applies
to consumers’ residential housing and consumer
durable spending.

The interest rate channel remains at the heart
of the traditional Keynesian IS-LM model, due
originally to Hicks (1937), and it also appears in
the more recent New Keynesian models. In an
empirical model Taylor (1995) argues that the
interest rate channel of monetary transmission is a
key component of how monetary policy affects are
transmitted to the economy. However, Bernanke
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and Gertler (1995) have observed that empirical
studies have had great difficulty in identifying
quantitively important effects of interest rates
through the cost of capital.

2.2 Credit Channel

Monetary policy changes affect economic
activities via the credit channel. Some of the total
borrowing in the economy occurs in the form
of loans by banks to their customers, firms or
households, in the form of trade/business credit,
and home loan and/or consumer durable loans.

The most important hypothesis of credit
channel is that as (i)bank lending depends on
interest rates, and (ii) on economic conditions
more generally, monetary policy affects economic
conditions, which amplifies its direct effect on
bank lending via interest rates. The transmission
mechanism operating through the credit channel
emphasizes the impact of asymmetric information
and transaction costs in financial markets.
As argued by Bernanke and Gertler (1995)
asymmetric information and costly enforcement
of contracts creates agency problems in financial
markets.

There are two mechanisms that intensify the
direct interest rate effect on bank lending. In other
words, the ways that credit markets affect the
economy are divided into two categories. They are
“the pure credit channel” and “the balance sheet
channel”. The former affects the amount of credit
supplied, for given creditworthiness of borrowers,
as well as its interest costs. A part of the pure
credit channel is the bank-lending channel, which
emphasizes the special nature of bank credit and
the role of banks in the economy.

Mishkin (1995) explains that in the financial
system banks are especially well suited to deal
with certain types of borrowers, particularly
small firms where the problems of asymmetric
information can be specifically stated. On the
other hand, large firms can directly access the
credit markets through stock and bond markets
without going through banks. Therefore, tight
monetary policy that decreases bank reserves
and bank deposits will have an impact through
its effect on these borrowers. The result will be
the decrease in investment leading to decrease in
output of the economy.

The balance sheet channel affects the demand
for credit and the creditworthiness of borrowers.
In other words, the balance-sheet channel operates
through the net worth of business firms. The issue
of net worth is not less important in understanding
the effect of monetary policy changes (Bernanke
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& Gertler,1995). Monetary policy tightening
tends to reduce the net worth of businesses and
individuals, making it harder for them to qualify
for loans at any interest rate, thus reducing
spending and price pressures.

The credit channel theory of monetary
transmission assumes that recessions are
worsened by the inability of credit-dependent
firms to borrow at the levels they could in good
times, either because banks decrease the supply
of loans after a monetary tightening, or because
firms’ credit-worthiness declines when net worth
falls. If firms depend on bank loans to continue
production and investment activities and to
finance inventories, a monetary contraction will
have a greater impact on real activity than that
predicted by the pure “money” view , according to
which loan supply responds passively to changes
in the demand for credit induced by variation in
the cost of capital.

Credit channel matters much when there is
(1) High dependence upon bank credit, (ii) Low
development of domestic capital markets, and
(iii) Inadequate legal protection of creditors. Of
course, these are factors raising the importance
of the credit channel. Empirically, the relative
availability of bank credit may be a useful
predictor of future investment and output.

2.3The Exchange Rate Channel

Monetary policy shock also transmits in the
economy through exchange rate effects. For
open economies, a possibly important channel
through which monetary policy may affect real
activity is through its effects on the exchange
rate. Particularly, a nominal depreciation created
by monetary easing, combined with sticky prices,
results in a depreciation of the real exchnage
rate in the short-run and thus higher net exports
(Disyatat & Vongsinsirikul,2003). The power
of the exchnage rate channel depends on the
responsiveness of the exchnage rate to monetary
schocks, the degree of openness of the economy ,
and the sensitivity of net exports to exchnage rate
variations.However, large unexpected exchnage
rate depreciations can actually reduce output
when a significant share of debt in the economy
is foreign currency denominated (Disyatat &
Vongsinsirikul,2003).

Given the price stickiness, changes in the nominal
exchange rate brings about changes in the relative
price of domestic and foreign goods. If domestic
currency is depreciated, this, in the domestic
market, tends to cause expenditure shifting from
foreign goods towards domestic goods. In foreign



markets, domestic firms gain competitiveness.
But both effects depend on pricing strategy
of import/export firms. Additionally, import-
intensity of domestic production matters.

The exchange rate channel also involves interest
rate effects because when domestic real interest
rate rise, domestic currency deposits become
more attractive relative to deposits denominated
in foreign currencies, leading to a rise in the
value of domestic currency deposits relative to
other currency deposits, that is, an appreciation
of the domestic currency. The higher value of the
domestic currency makes domestic goods more
expensive than foreign goods, thereby causing a
fall in net exports and hence in aggregate output
(Mishkin,1995).

2.4 Asset Price Channel

In the asset price channel, the principal hypothesis
is that monetary policy influences asset prices
through its management of liquidity conditions.
Asset prices, particularly real estate and equity
prices, affect demand through private consumption
and business investment. Asset prices also impact
the balance sheets of banks and businesses. Equity
and real estate prices affect:(i) household wealth
and hence consumption (wealth effect), and (ii)
household's borrowing capacity to finance current
consumption.

An easy monetary policy can raise equity prices
by making equity relatively more attractive to
bonds (since interest rate fall) and by improving
the earnings conditions for firms (since household
spending rises). Higher equity prices, in turn, can
transmit monetary impulses in two principal ways
as introduced in subsequent paragraphs.

First, higher equity prices increase the market
value of firms relative to the replacement cost of
capital, also known as Tobin’s-g (Tobin, 1969),
encouraging investment. As stated in Mishkin
(1995) Tobin defines ¢ as the market value of firms
divided by the replacement cost of capital. If g is
high, the market price of firms is high relative to
the replacement cost of capital, and new plant and
equipment capital is cheap relative to the market
value of business firms. Firms can then issue equity
and get a high price for it relative to the cost of the
plant and equipment they are buying. In this way,
investment spending will rise because companies
can buy a lot of new investment goods with only a
small issue of equity. Alternatively, when q is low,
firms will not buy new investment goods because
the market value of firms is low relative to the cost
of capital. If firms want to acquire capital when
q is low, they can buy another firm cheaply and
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get old capital instead. Consequently, investment
spending will be low. Thus Tobin’s-q theory
provides a mechanism through which monetary
policy affects the economy through its effects on
the valuation of equities.

In another way, increase in stock prices turns
into higher financial wealth of households and
therefore higher consumption. Additionally, to the
extent that higher equity prices raise the net worth
of firms and households and improve their access
to funds, the effects captured would partly reflect
the “balance sheet channel” of monetary policy
as well. It requires to note here that the notion of
equity here can also be expanded to encompass
a broader range of assets, such as real estate
denominated (Disyatat & Vongsinsirikul,2003).

. Review of Literature on Bank Lending and

Economic Growth

The role of banks to economic growth has been
widely studied in the economic literature possibly
beginning with Bagehot (1873) and Schumpeter
(1911). As explained by Schumpeter (1934)
capital formation is one of the scarce resources
essential for long-term economic growth and since
funds are required to finance capital formation,
the efficiency of the financial intermediaries in
allocating savings to investments is important
for long-term functioning of an economy. Pagano
(1993) detects three channels through which a
more efficient financial sector could increase
economic growth: increased productivity of
investment, reduction of transaction costs of
intermediation and the ability to influence the
share of saving in the economy.

A large volume of existing theoretical and
empirical literature dealing with the relationship
between the financial sector and real sectors of the
economy is concentrated on the most important
segment of the financial sector, the banking
sector. In least developed countries like Nepal,
underdevelopment of other sectors of the financial
market rationalizes the role of banks even more.
The significance of banks credit on the aggregate
demand side of the economy is well revealed by
Bernanke and Blinder (1988). In search of the role
of commercial banks in the economic growth of
Malaysia Vaithilingam, Guru and Shanmugam
(2003) empirically analyzed the issue of causality
between commercial bank credit and economic
growth. They utilized quarterly data spanning the
period of thirty years from 1968 to 1998, obtained
from IMF’s publication of the International
Financial Statistics (IFS). The findings indicate
that an increase in commercial bank loans to the
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private sector has a direct effect on real income.

Tang (2005) empirically investigated the causality
relationship between bank lending and economic
growth in five ASEAN founding nations, namely
Malaysia, Singapore, Thailand, Indonesia and
the Philippines. The data series were annual:
Malaysia (1957-2001), Singapore (1963-2001),
Indonesia (1965-2001), Thailand (1953-2001),
and the Philippines (1949-2001). The empirical
work showed that the supply-leading hypothesis
(bank lending causes economic growth) is
supported by Thailand data, implying that rapidly
growing financial development plays a significant
role in accumulating economic performance. In
the meantime, the demand-following hypothesis
(economic growth causes bank lending) is only
evidenced by Singapore. This implied that real
sector activity was an important determinant of
intermediary development in Singapore. Result
for other countries, however, failed to support
neither supply-leading hypothesis nor demand-
following hypothesis.

Botri¢ and Slijepcevi¢ (2008) analyzed the
relationship between banking sector efficiency
and economic growth using a panel data analysis
of six South-eastern European countries during
the period 1995-2005.The analysis concentrated
on the banking sector as other segments of the
financial market are underdeveloped in the
sampled countries. By applying the panel data
method in a growth-type equation setting, the
study confirmed that improvements in banking
sector efficiency, measured through the decreasing
interest rate spread, exerted a positive influence
on the growth rate of the countries in the region.

Using a city-level dataset over the period 2004-
2006, Lu and Shen (2012) investigated the
relationship between bank lending and the
economic growth of Chinese cities by dividing
bank lending into loans from foreign banks, city
banks and other banks. In their results lending
of foreign banks exhibited a strong and positive
association with the economic growth of Chinese
cities. Another result of the study is that foreign
direct investment in the sampled cities enhanced

the lending effects of foreign banks but reduced
the lending effects of other banks on the economy
of Chinese cities. One more finding of the study
was that the effects of city competitiveness were
similar to those of foreign direct investment, that
is, city competitiveness augmented the lending
effects of foreign banks but reduced the lending
effects of other banks.

Using quarterly time series data of the period 1996-
2015, Awad and Karaki (2019) investigated the
impact of bank lending on the economic growth
in Palestine applying different econometric tools.
The study found an insignificant contribution of
bank lending to GDP growth. This insignificant
effect is attributed to the fact that banks are not
highly interested in lending to the production
sector of the economy due to the high level of
risk. The primary empirical evidence revealed
that bank lending did not cause economic growth,
but economic growth caused bank lending.

In the context of Nepal, few empirical studies have
been made to analyze the role of banks credit on
the economic growth of the country. One study is
of Timsina and Pradhan (2017) which analyzes the
effect of commercial bank lending on economic
growth using the annual panel data of 24 banks
of the period of 1996-2015.The result obtained
from the ordinary least squares (OLS) regression
showed that bank lending provided positive effect
on the economic growth in Nepal. This study does
not perform unit root and cointegration test in the
model. Moreover, it leaves out labour force, an
important factor of production, in the production
function.

. Empirical Methods

The empirical part is definitely quantitative as
demanded by the issue whether there is any
significant role of commercial banks’ lending in
the economic growth of Nepal. The sources of
data and methods of analysis are presented in
different sub-sections.

4.1Data

This study uses secondary data obtained from
different sources. Variables used in the empirical
study and their sources are summarised in Table 1.

Table 1: Variable Description

Variables

Data Source

Gross Domestic Product (GDP) Obtained from National Account data of Nepal, Central Bureau of Statistics
(CBS), Government of Nepal

Commercial Banks Loan to the Private | Quarterly Economic Bulletin, Volume 53, Number 2 Mid-January 2019, Nepal

Sector (CBLON) Rastra Bank

GDP Deflator Obtained from Economic Survey of different fiscal years published by Ministry
of Finance, Government of Nepal.

76




[ B swr uysht afiwcea s

Variables Data Source
Enrollment in Higher Education|Compiled from the data on higher education published by University Grant

(ENRHE) Commission, Tribhuvan University, Kathmandu University, and also from the
publications of Ministry Education, Science and Technology of the Government
of Nepal.

Labour force(L) First , the annual series of the number of economically active population of

the age group 15-64 years was obtained by interpolation and extrapolation of
the CBS’s Population Census data of Nepal of the years 1991,2001 and 2011.
Then number of students who passed SLC /SEE examination of Nepal who
would enroll in the 11" Grade were deducted from the projected economically
active population. Similarly, the number of students enrolled in Higher
(Tertiary) education were also deducted from the estimated economically active
population. The reason behind doing so is that part of the economically active
population that is full time enrolled in higher secondary and tertiary education
is not counted as the employed labour force.

The time series for the empirical analysis span over the period 1990-2018.

4.2Model 4.3 Econometric Approach

The model used for empirical analysis originates
from a production function as:

GDP = ALPHE*CBLONYs.......... (1)

where, GDP stands for gross domestic product,
the dependent variable of the study; A is an index
of efficiency(or Solow residual), HE is enrollment
in higher education, CBLON is commercial banks
loan to the private sector, and is the usual error
term; on the other hand , , , and are the parameters
to be estimated.

Taking natural logarithm(In) in the model specified
in Equation (1) results,
InGDP = InA + BInL + alnHE + yInCBLON +¢___ (2)

Equation (2) is the basic equation that is estimated
in the context of Nepal using time series data of
the period 1990-2018. In the estimation the term
‘InA’ is treated as an intercept.

The main variable of interest of the study is the
commercial banks loan (CBLON) to the private
sector. Following the theory that banks enhance
economic growth by lending to producers of
goods and services in the economy, the coefficient
of the variable CBLON is expected to be positive
and statistically significant.

As a proxy of the measure of higher education,
the variable enrollment in higher education (HE)
is entered in the model following the new growth
theory (endogenous growth theory) developed in
the second half of the 1980s with the seminal work
of two economists Paul M. Romer and Robert
E. Lucas, Jr. Education has both individual and
social(spillover) benefits. Lucas (1988) discusses
the positive externality effect of education.
Education benefits to the individual who acquires
it and it also benefits to co-workers in the work
place. It also produces other positive spillover
benefits to the society.

For empirical analysis this study uses the
autoregressive distributed lag (ARDL) approach
also known as the bounds test approach of
cointegration innovated by Pesaran and Shin
(1999) and further extended by Pesaran, Shin
and Smith (2001). The attribute of this approach
is it involves a single equation estimation which
allows for the possibility of different variables
with different lag lengths as they enter the model.
In addition, once the appropriate lag lengths for
each variable are determined, the relationship
can be estimated by ordinary least squares (OLS)
method, and hence it is easy to implement and the
results can be easily interpreted.

The production function specified in Equation
(2) is estimated in the framework of the ARDL
approach. To apply the ARDL it is required to test
for unit root to ensure that none of the variables
of the model are integrated of order two, 1(2),
because the ARDL approach is valid for variables
that are integrated of zero order, 1(0), or integrated
of order one, I(1), or a mix of order zero or
order one ; ARDL test statistics fail if any of the
variables of the model are integrated of order two,
I(2). To detect the stationarity (unit root) of the
variables of the model, this study uses the most
commonly used Augmented Dickey-Fuller (ADF)
test (Dickey & Fuller ,1979). It equally important
to ascertain the lag length of the variables of the
model. Following previous empirical practices in
growth regression and also because of short times
series data (1990-2018 or 29 annual observations)
lag order of one is chosen for the variables of the
model. To select the best lag-model, Schwartz
information criteria (SIC) is used.

. Empirical Result and Discussion

This section presents results on unit root test,
cointegration and model diagnostic test.
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5.1 Unit Root Test

The augmented Dickey-Fuller (ADF) unit root
test was conducted for all variables of the study
under the three conditions: (i) with intercept, and
(i1) with intercept and trend, and (iii) with none
(neither intercept nor trend) in the test equation.
The ADF test indicated that the logarithmic
values of variables real GDP (InRGDP), real
amount of commercial banks loans to the private
sector(InRCBLON), economically active labour
force accounted for enrollment in higher secondary
and tertiary education (InL), and enrollment in
higher education(InENRHE) in their level values
contained unit root. However, the ADF test
on the first difference of all the variables were
stationary, [ (1), contained no unit root, and none
of the variables were integrated of order two. And

hence, the road for the use of the ARDL approach
to cointegration in the model specified in Equation
(2) was clear. However, for the conservation of
space these results are not reported here (Beg
apology from esteemed readers!).

5.2 Bounds Test Result

After ascertaining that the variables of the model
were integrated in first difference, in the first step
of the ARDL approach to cointegration the bound
test is conducted to determine whether there is
cointegration in the model being estimated. The
result of the bound test is given in Table 2. In the
ARDL bound test approach of Pesaran, Shin and
Smith (2001), there are different cases. In this
study “Case 2: Restricted Constant and No Trend”
is used. The estimates of the associated equations
are given in Appendix A and B.

Table 2: Bound Test of the ARDL Model (1,1,0,0)
F-Bounds Test Null Hypothesis: No levels relationship
Test Statistic Value Signif. 1(0) ‘ I(1)
Asymptotic: n=1000
F-statistic 4.9393 10% 2.37 3.2
k (Number of regressors) 3 5% 2.79 3.67
2.5% 3.15 4.08
1% 3.65 4.66
Actual Sample Size 28 Finite Sample: n=35
5% 10% 2.618 3.532
3.164 4.194
1% 4.428 5.816
10% Finite Sample: n=30
2.676 3.586
5% 3.272 4.306
1% 4.614 5.966
Source: Author’s estimation

The bound test indicates that at the 5 % level of
significance, the computed F-value of size 4.9393
is greater than the critical value (theoretical
value) of upper bound whether we consider large
sample size(n=1000) replications or small sample
replications (n=35 or 30) [i.e., at 5% significance
level, 4.9393 > 3.67; 4.9393 > 4.194 ; 4.9393 >
3.306].So there is statistical evidence to reject
the null hypothesis that no levels relationship
(or cointegration) of the dependent variable of

the model exists with the regressors(independent
variables). This means that there is existence of the
co-movement of the level values of the variables
of the model over the long run.

5.3 The Long-run Test Result

The long-run relationship of the dependent
variable logarithm of real GDP (InRGDP) with
the explanatory variables entered in the model
(InL, InNENRHE, and InRCBLON) is given in
Table 3.

Table 3: Level Relationship of the selected ARDL Model (1,1,0,0)
Variable Coefficient | Std. Error t-Statistic Prob.
InL 1.0403 0.3386 3.0723 0.0056
InENRHE 0.1204 0.0251 4.7892 0.0001
InRCBLON 0.1547 0.0621 2.4901 0.0208
C(Intercept) 8.8136 0.2483 35.4962 0.0000
Source: Author’s estimation.
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The coefficient of the conventional input
of production labour force (proxied by the
economically active population) is positive
and statistically significant. This indicates that
economically active population (population of
the age group 15-59 years) is an important factor
causing real GDP growth in Nepal.

The coefficient of the higher education variable
proxied by enrollment in higher is positive
and statistically significant. This is consistence
with the prediction of education-centric human
capital theory that education, particularly higher
education, enhances economic growth of nations.
The size of the estimated regression coefficient
of the higher education variable is 0.1204 which
would mean that other variables of the model
remaining constant the increase in enrollment in
higher education by one percentage point would
foster real GDP growth by about 0.12 percentage
point.

Specifically, the positive result of the cointegration
equation with respect to higher education in
this study is in line with previous studies that
examine the case of one country, such as Jenkins
(1995) for the United Kingdom, Asterious and
Agiomirgianakis (2001) for Greece, Lin (2004)
for Taiwan, Loening (2005) for Guatemala, Aziz
et al(2008) for Pakistan, Huang et al(2009) for
China, Shaihani et al (2011) for Malaysia, and
Rahman and Peng(2012) for Bangladesh and
China.

The coefficient of the variable of main focus of this
study “bank-lending” (InRCBLON) is positive
and statistically significant in the conventional
level of significance. The size of the coefficient

Table 4 : ARDL ECM Regression
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of bank lending variable is 0.1547 which would
imply that other variables of the model remaining
constant, if commercial banks’ loan to private
sector of the economy of Nepal increases by one
percentage point, real GDP would increase by
about 0.15 percentage point on the average. This
indicates the important role of commercial banks in
bringing growth in the real GDP of Nepal. Theory
predicts that financial intermediaries, particularly
commercial banks, could foster economic growth
through the channel of increased productivity
of investment, reduction of transaction costs of
intermediation and the ability to influence the
share of saving in the economy. This finding of
this study is similar to the findings of the study of
Vaithilingam, Guru and Shanmugam (2003) in the
case of Malaysia, study of Lu and Shen (2012) in
the case Chinese cities, and the study of Timsina
and Pradhan (2017) in the case of Nepal.

5.4 The Error Correction Representation
The second step of the ARDL cointegration
approach involves the error correction (EC)
estimate of the model. The equation for the error
correction term (EC) is derived as a difference
between value ofactual real GDPand estimated real
GDP, that is, from the long-run level relationship
estimates so that EC=InRGDP - (1.0403*InL
+  0.1204*InNENRHE + 0.1547*InRCBLON
+8.8136).
The result of the error correction mechanism
(ECM) model is given in Table 4. As already
mentioned, the original model represented by
Equation (2) is estimated following “Case 2:
Restricted Constant and No Trend” of Pesaran,
Shin and Smith (2001).

Dependent Variable: D(InRGDP)

Selected Model: ARDL (1, 1,0, 0)

Sample: 1990 2018

| Included observations: 28

Variable Coefficient Std. Error t-Statistic Prob.
D(LNL) 1.7203 0.1419 12.1238 0.0000
CointEq (- 1) * -0.4854 0.0899 -5.4025 0.0000

R-squared = 0.3877

Mean dependent var = 0.0456

Adjusted R-squared = 0.3641

S.D. dependent var = 0.0182

S.E. of regression=0.0145

Akaike info criterion = -5.5625

Sum squared resid = 0.0055

Schwarz criterion = -5.4674

Log likelihood =79.8749

Hannan-Quinn criterion = -5.5334

Durbin-Watson stat=2.1030

* p-value incompatible with t-Bounds distribution.

The variable of interest in the estimate of the error
correction model (ECM) is the sign of the coefficient
of the one period lagged error term “CointEq (-1)”.
As expected the sign of the coefficient of the lagged
error term is negative and statistically significant as
indicated by high t-statistics and the-p value of the
highest precision. This result is the evidence of the
presence of cointegration in the estimation model.

The coefficient of the one period lagged error term
is of the size of -0.4854 which indicates the speed
of convergence in the model. It tells that when the
system deviates from equilibrium due to shocks in
the explanatory(independent) variables of the model,
around 48. 54 % of the disequilibrium gets corrected
every year.
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5.5 Model Diagnostic

In order to be more reliable on the estimated
model, diagnostic test of serial correlation among
the residuals, and heteroskedasticity of the
residuals were carried. The test results are given
in Table 5. In the serial correlation test maximum
two lags of the residual were used.

Table 5: Diagnostic of the ARDL Model (1,1,0,0)
[Main Model is Equation (2)]

Breusch-Godfrey Serial Correlation LM Test
Prob. F
(2,20)
Prob.
Chi-
Square
Obs*R-squared | 1.5755 2) 0.4549

Heteroskedasticity Test: Breusch-Pagan-Godfrey
Test Equation: Dependent Variable: RESID*2

F-statistic 0.5962 0.5604

Prob. F
F-statistic 1.1234 (5,22) 0.3771
Prob.
Chi-
Square
Obs*R-squared | 5.6947 (5) 0.3371
Prob.
Scaled Chi-
explained Square
SS 4.3924 (5) 0.4944

The Breusch-Godfrey Serial Correlation LM
(Lagrange Multiplier) Test indicates that there
is no problem of serial correlation among the
residuals of the estimated model because the
computed/observed prob. of Chi-Square is much
greater that 0.05 (5 % level of significance). So
the null hypothesis of there is serial correlation
among the residuals is rejected in favour of
alternative hypothesis of no serial correlation.

The Breusch-Pagan-Godfrey heteroskedasticity
test also provides evidence to reject the null
hypothesis that the residuals of the estimated
model are heteroskedastic  because the
computed/observed prob. of Chi-Square is much
greater that 0.05 (5 % level of significance). So,
we accept the alternative hypothesis that variance
of the residuals(errors) is homoscedastic, that is,
residuals have a constant variance.

5.6 Parameter Stability Test

In order to know whether the space of the estimated
parameters of the ARDL model is stable or not, the
cumulative sum (CUSUM) of recursive residuals
and the CUSUM of square (CUSUMSAQ) tests are
applied. Figure 1 and 2 present the plot of these
tests.
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Figure 1: CUSUM Test
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The CUSUM test identifies systematic changes in
the regression coefficients while the CUSUMSQ
test detects sudden changes from the constancy
of the regression coefficients. The plots of the
test result in Figure 1 and 2 indicate the absence
of any instability of the coefficients because the
plots of CUSUM and CUSUMSAQ statistics fall
inside the critical bounds of the 5 % significance
intervals of parameter stability. Therefore, there
exists stability in the estimated coefficients over
the sample period of 1990-2018 for Nepal on the
effect of commercial banks loan to the private
sector and higher education on the real GDP of
the country.

Conclusion

Monetary policy affects output, demand and
inflation in an economy through channels like
interest rate, credit, exchange rate, and asset
prices. Banks’ lending is one of the important
channels of monetary policy transmission in
the economy. In this context this article has first
explained briefly the theoretical views on the
monetary transmission channel. In the second part,
by applying the ARDL approach to cointegration
this paper has empirically analysed whether
commercial banks lending to the private sector of
Nepal has been fostering the GDP growth of the
country. In addition to commercial banks’ lending
variable, this article has also searched the role of
higher education in promoting economic growth
of Nepal.



A production function model estimated by using
the time series data on the chosen variables of the
period 1990-2018 indicates that commercial banks
lending and higher education proxied by enrolment
in higher education indicates that these variables
have positive and statistically significant role in
fostering the real GDP of Nepal. There is long run
association of the dependent variable (GDP) and
selected explanatory variables. The diagnostic
test of serial correlation and heteroskedasticity
provide evidence on the reliability of the estimate
model. The stability test through the CUSUM
and CUSUMSQ indicates that the space of the
estimated parameters is stable. Therefore, the
empirical results of this study are more reliable
than the earlier ones made in the context of Nepal.

[ B swr uysht afiwcea s

the empirical results of this study. First is that
commercial banks’ lending to the private sector
are important vehicles to foster economic
growth via capital formation and the role of
commercial banks will continue in this area
over the long run even with the development of
alternative financial markets. Another suggestion
is that higher education will continue to be more
decisive for economic growth in the days to
come to manage production activities facing the
challenges emerging from advances in technology
and increasing internationalization. A caveat of
this study is that it has covered only commercial
banks lending to the private sector and left the
lending activities of other financial institutions to
the private sector and its effect on the economic

As least two policy implications emerge after

Appendix A : First Step Estimation Result of the ARDL Method

growth. This an avenue for future research.

Dependent Variable: InNRGDP
Method: ARDL
Sample (adjusted): 1991 2018 ‘ Included observations: 28 after adjustments
Maximum dependent lags: 1 (Automatic selection)
Model selection method: Schwarz criterion (SIC)
Dynamic regressors (1 lag, automatic): InL INENRHE InRCBLON
Fixed regressors: C(Intercept)
Number of models evaluated: 8 ‘ Selected Model: ARDL (1, 1, 0, 0)
Variable Coefficient Std. Error t-Statistic Prob.*
InRGDP (-1) 0.5146 0.1753 2.9351 0.0077
InL 1.7203 0.7123 2.4150 0.0245
InL (-1) -1.2153 0.5761 -2.1094 0.0465
InENRHE 0.0585 0.0169 3.4677 0.0022
InRCBLON 0.0751 0.0323 2.3264 0.0296
C 4.2783 1.4789 2.8929 0.0084
R-squared 0.9984 Mean dependent var 13.1150
Adjusted R-squared 0.9980 S.D. dependent var 0.3532
S.E. of regression 0.0157 Akaike info criterion -5.2768
Sum squared resid 0.0055 Schwarz criterion -4.9913
Log likelihood 79.8749 Hannan-Quinn criterion -5.1895
F-statistic 2711.605 Durbin-Watson stat 2.1040
Prob(F-statistic) 0.0000
*Note: p-values and any subsequent tests do not account for model selection
Appendix B: Second Step Bound Test of the ARDL Approach
ARDL Long Run Form and Bounds Test
Dependent Variable: D(InRGDP)
Selected Model: ARDL (1, 1, 0, 0)
Case 2: Restricted Constant and No Trend
Sample: 1990 2018 ‘ Included observations: 28
Conditional Error Correction Regression
Variable Coefficient Std. Error t-Statistic Prob.
C 4.2783 1.4789 2.8930 0.0084
InRGDP (-1)* -0.4854 0.1753 -2.7689 0.0112
InL(-1) 0.5050 0.2934 1.7210 0.0993
InENRHE** 0.0585 0.0169 3.4677 0.0022
InRCBLON** 0.0751 0.0323 2.3264 0.0296
D(InL) 1.7203 0.7123 2.4150 0.0245

* p-value incompatible with t-Bounds distribution.

** Variable interpreted as Z = Z(-1) + D(Z).
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Levels Equation
Case 2: Restricted Constant and No Trend
Variable Coefficient Std. Error t-Statistic Prob.
InL 1.0403 0.3386 3.0723 0.0056
InENRHE 0.1204 0.0251 4.7892 0.0001
InRCBLON 0.1547 0.0621 2.4901 0.0208
C(Intercept) 8.8136 0.2483 35.4962 0.0000
EC =InRGDP - (1.0403*InL + 0.1204*InENRHE + 0.1547*InRCBLON +8.8136
F-Bounds Test Null Hypothesis: No levels relationship
Test Statistic Value Signif. 1(0) \ I(1)
Asymptotic: n=1000
F-statistic 4.939322 10% 2.37 3.2
K(Number of regressors) 3 5% 2.79 3.67
2.5% 3.15 4.08
1% 3.65 4.66
Actual Sample Size ‘ 28 Finite Sample: n=35
5% 10% 2.618 3.532
1% 3.164 4.194
10% 4.428 5.816
5% Finite Sample: n=30
1% 2.676 3.586
3.272 4.306
4.614 5.966
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Financial Inclusion In Nepal: Past,
Present and Future

INTRODUCTION

Financial Inclusion refers to people having access
to a wide range of financial services through formal
financial institutions regardless of their social or
economic background. These services, at the very
basic level, start with opening a deposit account or a
transaction account, in order to save and store money
and receive or make payments. The fundamental
objective of financial inclusion is inclusive growth. It
is one of the important mechanisms for all participants
in the economy to attain their true productive
potential. In this context, the poor are poor since
they are caught up in low productivity activities, not
being able to gain access to many essential inputs,
including basic services like water, electricity, and
affordable transport as well as financial services.

Financial inclusion contributes to the growth of the
real economy by generating higher productivity in
agriculture and MSMEs, especially those owned and
managed by women, and by mobilizing household
savings among smallholders and low-income
households. Financial inclusion and access is driven
by both formal and informal financial services.
Microfinance institutions potentially play a dominant
role in facilitating inclusion as they are distinctively
placed in reaching out to the rural poor. Many of them
function in a limited geographical area and possess a
greater understanding of specific issues of the rural
poor.

In Nepal, only 25.31% of the adults had accounts
in 2011 and that number increased to 33.80% in
2014 and there has been notable increase on this
indicator beyond 2014. Even though the increase is
significant, the percentage of adult account holders
in Nepal is still much lower than the world’s average.
If we define financial inclusion in terms of account
ownership, facts suggest that Nepal has a low level
of financial inclusion. This is surprising, given that
Nepal was the third largest remittance recipient
country worldwide (when remittances are measured

N Nara Hari Dhakal, Ph. D.* | |

as a share of nominal GDP) in 2014.

The World Bank data also shows that account
ownership in Nepal is the smallest for every
demographic and economic characteristic such as
gender, age, and household income. Research has
shown that financial inclusion has positive impacts
on savings, women empowerment, entrepreneurship,
productive investment, and  consumption.
Additionally, it can significantly reduce poverty
and income inequality through efficient resource
allocation. An inclusive financial system can help
in reducing the growth of informal sources of credit
(such as moneylenders) that are more likely to be
exploitative in the poor society. Thus, financial
inclusion can be considered as an imperative for
sustainable reduction of poverty from the low-
income countries.

The need of financial inclusion in Nepal is
indisputable. Beyond the potential of being able to
uplift the financially underserved poor from poverty,
an inclusive financial system will contribute towards
greater social and economic stability. Advances
in technology, new products and services and
innovative business models have been driving rapid
transformation in the financial inclusion ecosystem.
The relationship between financial inclusion and
equitable growth has been acknowledged, and major
global platforms, including the United Nation’s
Sustainable Development Goals, have incorporated
the objective of broader access to financial services.

Planners, policy makers and regulators have been
making every effort to build the enabling conditions
for inclusion. Their endeavors are complemented
by the experimentation of service provider—banks,
non-banks, fin-techs and payments companies with
the eventual goal to provide previously excluded
population access to financial services to improve
their livelihoods. Despite innovation and change,
still large segment of population lack access to
formal financial services. A lack of access and usage
continue to limit the growth of thousands of micro,

X Financial Inclusion, Economic and Financial Analysis, Public Policy (Macro and Micro economics), and Executive Director,
Centre for Empowerment and Development, Nepal, Lalitpur, Nepal.
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small and medium-sized enterprises (MSMEs),
obstruct women’s access to economic opportunity,
and appear detrimental to vulnerable communities.

Economy can accrue a number of benefits through
financial inclusion. First, it is an important instrument
to lower income inequality in the economy. Low
income individuals are often those unable to access
financial services, and once access is provided, these
individuals have bigger potential to improve their
income levels. Second, more financial resources
become available for efficient intermediation and
allocation. Third, more financial stability may
arise if financial activity goes from unregulated
to regulated institutions. Fourth, access to finance
encourages start-up enterprises that often contribute
to employment generation.

Addressing the problem of financial exclusion in
Nepal requires a holistic approach and it should
consider both the demand and the supply aspects and
this aspects should receive top priority if the country
is to graduate from the least developed country
status by 2022, and to achieve the United Nations
Sustainable Development Goals and become a
middle-income country by 2030 as envisioned by the
Government of Nepal (GON) in “Envisioning Nepal
2030 on March 28, 2016.

POLICY FRAMEWORK ON FINANCIAL
INCLUSION

Promoting financial inclusion remained to be the
issue of political, policy and academic debate
in Nepal. GON has accorded higher priority on
promoting financial inclusion through series of
plans, programmes and interventions targeted for this

purpose.

GON and Nepal Rastra Bank (NRB) have accorded
due emphasis to financial inclusion. Initiatives are
taken through regulatory and supervision mechanism
as well as monetary and fiscal policy instruments.
The GON currently reinforced in its efforts for the
development of the financial sector by the Financial
Sector Development Strategy (FSDS), a programme
of the World Bank with implementation support of a
secretariat contracted to an international management
services firm. The FSDS covers a five year period,
2016-17 to 2020-21, that overlaps with that of the
Financial Inclusion Action Plan (FIAP) developed

under Making Access Possible (MAP) for a much
longer period, 2017-2030.

Similarly, the budget for FY 2018/19 aims to launch
an ambitious campaign of opening bank accounts for
every Nepali citizen within a year. The collection of
government revenue and payment of expenditure is
also being undertaken through the electronic system
from 2018/19 onwards. The overall objective is to
expand financial inclusion.

NRB in coordination with the GON is actively
engaged in formulating financial inclusion initiatives
including (i) diversification of service delivery
methodologies, (ii) requirement for BFIs to allocate
a certain proportion of their credit for investment in
the productive sector, (iii) direct financial support
to BFIs to operate branch offices in areas with very
few banking units, (iv) special refinancing facilities
to BFIs to extend loans to agriculture and small
business-based income generating activities in the
poorer areas of the country, (v) special refinance
facility to cottage and small industries, (vi) directives
on consumer protection, (vii) branchless banking,
(viii) mobile banking services, (ix) easier licensing
of MFIs with head office and working areas located
in the districts with low access to financial services,
(x) creating a separate Client Protection Fund (1%
of the their net profit and 25% of the dividends if the
dividend distribution exceeds 20% of a BFI’s profits),
(xi) campaign for ensuring that each household has
at least one bank account and (xii) financial literacy
campaign.! In addition, notable innovations and
developments in the financial inclusion landscape
specifically in the use of mobile phone technology for
rolling out financial services have been started. FIAP
could be revised in view of the changed technology
landscape and knowledge base on financial
inclusion, on the one hand, and to take account of
the administrative restructuring of the country under
a federal constitution, on the other.

PROGRESS AND CHALLENGES ON
FINANCIAL INCLUSION

According to the late-2014 survey of financial
inclusion commissioned by UNCDF using the
FinScope methodology (Figure 1), 40% of adults
are formally banked, while 21% use only informal
channels and 18% remain financially excluded.’
There are also a number of other sources that have
computed financial inclusion indicators for Nepal.

1. Nepal Rastra Bank, Monetary Policy 2018/19 and 2019/20. Kathmandu, Nepal.

2. Conducted in late 2014, the survey was based on 4,014 samples of the adult population in Nepal, aged 18 years and above,
across 70 districts covering the Terai, hills and mountain. The survey was done based on globally recognized FinScope
methodology. The survey was the findings of UNCDF’s Making Access Possible (MAP) programme in Nepal.
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Figure 1: Findings of Financial Inclusion: Finscope 2014 — formally served
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According to World Bank (2015),® 25.3% of adults in Nepal held an account at a formal financial institution
in 2011. However, the 2014 data of the well-known Findex of the World Bank suggests that 33.8% of adults
(age of 15+) had bank accounts in Nepal in 2014, 6.7% had debit cards, and the ATM was the principal mode

of withdrawal for 13.9% of adults (Figure 2).*

50%
45%

42%

43%

y 37%
34% .- o
30% 31% 31%
25% y
21% 22%

48%

39%

37%
24945% 27%
) 11%
1% 8% 7%
m ||

Women

Rural

Older adults

Agel5+ IMen

Young adults
{15-24)

2011 m2014 ¢ 2017

{25+)

Made digital
payments

Received digital
payments

Figure 2: Findings of Financial Inclusion: Findex — accounts (age 15 years+) 2011, 2014, 2017

Though there are clearly some differences between
the various sources of information with respect to
indicators of financial inclusion, the underlying theme
is that large parts of Nepal are still excluded from the
formal financial sector. The services of a majority of
banks and financial institutions (BFIs) are clustered
around accessible urban and semi-urban areas while
rural areas and some provinces face substantial
challenges of access. As formal financial services
in Nepal have not been very successful in reaching
the poor, marginalized and deprived segments of the
population, the overriding issue in financial inclusion
is how to enable outreach to this segment of the
population.

The World Economic Forum’s Global Competitiveness
Report (2016) ranked Nepal 65 out of 138 economies
in terms of ease or borrowing and 84 with respect to
the affordability of financial services.’

The Strategic Plan (2017-2021) of the NRB addresses
the issue of financial sector stability as one of its seven
strategic pillars; the plan identifies enhancing financial
inclusion as a strategic priority under financial sector
stability. Similarly, the Monetary Policy, 2018/19 of
the NRB focused on deepening financial inclusion
through enhancing financial literacy as well as access
to finance. The Banks and Financial Institutions Act,
2006 first amendment 2017 governs all activities of

3 World Bank. 2015. “Global Financial Development Report 2015/16: Long-term Finance. Washington, D. C.: World Bank.

4  Demirguc-Kunt, Asli, Lora Klapper, Dorothe Singer, and Peter Van Oudheusden. 2015. “The Global Findex Database 2014:
Measuring Financial Inclusion Around the World” Policy Research Working Paper , WPS7255, World Bank.

5 World Economic Forum. 2016. The Global Competitive Report 2016-17. Geneva: World Economic Forum




banks and financial institutions in Nepal, and provides
direction on advancing financial inclusion. The
Deprived Sector lending policy of the NRB has made
it compulsory for financial institutions of Classes A,
B and C to allocate 5% of their loan portfolio to the
microfinance sector, thereby facilitating credit access
for the underserved, low income population.

Presence of Commercial Banks in Local Levels:

Commercial banks have opened their branches in
739 local levels. The government announced to have
commercial bank’s branches in each of the 753 local
levels in the fiscal policy of 2017/18. As of September
2019, commercial banks reach 739 local levels; state
5 will full presence of banks. 14 local levels are still
devoid of commercial bank branches. Likewise,
Sudur Pashchim state has yet six places where the
banks have yet to reach.

Table 1: Distribution of Commercial Bank Branches in Local Level by Province

Local levels with Commercial . .
Provinces Loc(eill;e)vels Banks Branches (No) as of Local lf:vlejilsn I}(Vlg?;?cth(:;mmermal
July 16, 2018 Sept. 30, 2019
Province 1 137 112 136 1
Province 2 136 122 134 2
Province 3 119 107 117 2
Gandaki Province 85 74 84 1
Province 5 109 99 109 0
Karnali province 79 54 77 2
Sudur Pashchim Province 88 63 82 6
Total 753 631 739 14

Source: Nepal Rastra Bank

As per the latest report, access to finance has increased
as compared to previous year. As of November 2019,
the total number of BFIs stands at 167 and the number

of branches of the financial institutions were 9,223.
The BFIs are now providing services to 3,210.
population per branches on average.

Table 2: Distribution of Banks and Financial Institutions Branches by State

Total BFI branches Total Population Per Branch Office
Provinces Class A |Class B [Class C |Class D | Total Total Population 'y Total
(A+B+C) | (A+B+C+D) (A+B+C) (A+B+C+D)

Province 1 643 174 38 653 855 1,508 5,068,144 5,928 3,361
Province 2 462 97 28 707 587 1,294 6,039,543 10,289 4,667
Province 3 1,367 343 87 576 1,797 2,373 6,179,583 3,439 2,604
Gandaki Province 466 242 29 509 737 1,246 2,686,381 3,645 2,156
Province 5 563 325 31 846 919 1,765 5,028,279 5,471 2,849
Karnali province 167 20 4 173 191 364 1,755,062 9,189 4,822
Sudur Pashchim 267 72 3 331 342 673 2,852,632 8,341 4,239
Province

Total 3,935 1,273 220 3,795 5,428 9,223 | 29,609,624 5,455 3,210

Source: Nepal Rastra Bank, “Monthly Statistics of Banks and Financial Institutions” Mid November 2019

(Kartik 2076)

Use of Banking Services: The use of banking services
has increased substantially. As of mid-November
2019, deposit accounts reached to 29,269,631 and
loan accounts to 1,456,410. The mobile banking users,

internet banking users and branchless banking users
have been expanded to reach 180,205, 9,099,732 and
928,709 respectively. Similarly, the number of ATMs
has reached to 3,520. The debit card and credit card
users stand at 6,819,602 and 137,656.

Table 3: Status of Financial Access in Nepal

S.N. | Indicators of Financial Access Unit As of Mid July Mid-Nov.
2014 2015 2016 2017 2018 2019 2019

BFI Branches

1 Commercial Banks No 1,547 1,672 1,869 2,274 3,023 3,585 3,935

2 Development Banks No 818 808 852 769 993 1,267 1,273

3 Finance companies No 239 242 175 130 186 205 220
Outreach of Financial Services

1 Deposit Accounts No 13,129,574 | 14,934,618 | 16,836,017 19,677,005 23,544,859 | 27,866,505 | 29,269,631
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S.N. | Indicators of Financial Access Unit As of Mid July Mid-Nov.
2014 2015 2016 2017 2018 2019 2019

2 | Loan Accounts No 940,005 1,033,383 1,096,570 1,216,091 1,301,010 1,439,648 1,456,410

3 Branchless Banking Center No 504 504 812 1,008 1,285 1,530 1,559

4 | Mobile Banking Service Users No 768,424 1,068,303 1,754,566 2,669,732 5,086,069 8,347,187 9,099,732

5 Internet banking service users No 328,434 415,462 515,465 783,751 834,302 917,344 928,709

6 | ATMs No 1,652 1,721 1,908 2,081 2,791 3,316 3,520

7 | Debit cards No 3,988,779 4,531,787 4,512,979 4,980,958 5,544,253 6,708,521 6,819,602

8 | Credit cards No 57,898 43,895 52,014 68,966 104,721 123,146 137,656
Indicators of financial access

1 Population per Branch of banks No 7,666 7,206 6,562 5,610 4,334 3,363 3,210

2 | Deposit account per 100,000 of adult No 73,553 82,510 91,747 105,790 81,701 96,697 101,566
population

3 | ATMs per 100,000 of adult population | No 9 10 10 11 10 12 13

4 Branches per 100,000 of adult No 15 15 16 17 15 18 19
population

5 | Debit Card per 100,000 of Adult No 22,346 25,037 24,593 26,779 19,239 23,279 23,665
population

6 | Credit card per 100,000 of Adult No 324 243 283 371 363 427 477
population

Source: Nepal Rastra Bank, FY 2019

* Population data are as per CBS Projection (medium).

The foregoing discussion reveals that there has
been notable progress on expansion of banking
infrastructure as well as access to basic financial
services. However, it has been established that formal
financial services such as commercial banks refrain
from serving low income individuals and small and
micro-enterprises because of the relatively higher
cost of small transactions, lack of physical collateral
and geographical constraints. It thereby becomes a
challenge to ensure increased reach to low cost and
relevant risk management products such as savings,
credit, payment and insurance.

It can seen that there are daunting challenges relating
to low financial literacy, insufficient infrastructural
facilities coupled with inadequate technology-based
facilities by financial institutions at policy level.

The advancement in information and communications
technologies in this digital age also offers new
opportunities for Nepal to enhance financial
inclusion. However, there are number of challenges
and this call for financial awareness and literacy to a
larger degree. Consumers have to be fully informed
of the costs and risks of financial products that are
offered.

KEY APPROACHES TO PROMOTE
FINANCIAL INCLUSION

Considering the multi-faced potentials of the financial
inclusion for increased inclusive economic growth
and development, promotion of financial inclusion is
a necessity and not a luxury for Nepal. This calls for
adopting approaches for demand and supply side as
discussed hereunder.

Demand-side approach

Demand side gaps on financial inclusion includes

inadequate financial literacy, inadequate risk
mitigation support, low business awareness
and education, absence of marketing campaign,
insufficient agricultural investment on rural
infrastructure, low savings habits and poor buyers
and producers’ linkages which needs to be addressed.

Financial literacy: It is fundamental to financial
inclusion. It refers to the ability to use skills and
knowledge to take effective and informed money
management decisions and can be seen as the demand
side of Financial Inclusion. It refers to the ability
to make informed judgments and to take effective
decisions regarding the use and management of
money. It is regarded as an important requirement for
functioning effectively in modern society. Financial
literacy has a clear beneficial effect on financial
inclusion. Regarding access to finance, infrastructure
and literacy are substitutes. Regarding use of financial
services, literacy strengthens more financial depth.
The positive impact of financial literacy holds across
various groups. However, majority find financial
literacy beyond compensation. Customers are unable
to afford even small transaction costs and clearly
understand the concept of financial products and
its mechanisms. To overcome such obstacles, the
possible solutions include making large investments
in physical infrastructure, expanding financial
literacy, and making the provision for cash transfers
and/or waiving of transaction costs for those who
cannot afford.

Supply side approach

The supply side gaps encompasses of less focus
on digital financial services, micro and SME
loans, lack of product diversification, absence
of collateral substitutes, inadequate risk sharing
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instruments, complicated lending products / client
friendly loan products, inefficient service delivery,
absence of market led new products and services,
high transaction cost and time consuming appraisal
process, lack of prompt and timely higher repeat loan,
inadequate marketing support (campaign for demand
creation and savings mobilization) and inability to
institutionalize value chain finance.

Digital financial inclusion: This involves the
deployment of the cost-saving digital means to reach
currently financially excluded and underserved
populations with a range of formal financial
services suited to their needs that are responsibly
delivered at a cost affordable to customers and
sustainable for providers. It involves a broad
range of financial services accessed and delivered
through digital channels, including payments, credit,
savings, remittances and insurance. Typically used
digital channels are internet, mobile phones, ATMs,
POS terminals etc.

Other approach

Other aspect determining effective implementation of
financial inclusion is related to state of development
of the infrastructure in general and financial
infrastructure in particular. For instance, lack of
electricity, especially in rural areas, causing hurdles
even for charging the mobile phones. Others include
poor internet coverage, underdeveloped payment
system, and the lack of credit data of customers.

CONCLUSIONS

The need of financial inclusion is indisputable in
Nepal. Beyond the potential of being able to uplift
the financially under-served poor from the endless
cycle of poverty, an inclusive financial system will
contribute towards greater social and economic
stability. It can be seen there has been some progress
made on the financial inclusion front and there is a
need to employ financial inclusion as a platform not
just for growing the financial sector but more as an
engine for driving an inclusive economic growth.

Despite that the current state of financial inclusion
is still at a nascent stage. Nepal need to realize its
current potentials, need to start and follow up on
efforts towards tailored product development and
technological embracement without further delay to
address the challenges inherent to prevailing financial
exclusion in inaccessible remote areas.

There are six policy solutions having particular
importance in financial inclusion namely: (i) agent
banking, (ii) mobile banking, (iii) diversification
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of service providers, (iv) reform of public banks,
(v) financial identity, and (vi) consumer protection.
Technological advances allow services to be
delivered to more people in more places and at lower
transaction cost. Models that the banking sector can
use to expand financial access include retail banking,
wholesale banking in partnership with MFIs, and
franchise or agent banking. If banks are able to lower
costs and increase the accessibility of their services
for migrants, they will capture a greater proportion of
the large global flows of remittances, and migrants are
likely to be better served. Microfinance “processing
hubs” have the potential to provide “back-end”
technology to the microfinance industry and to assist
service providers in overcoming cost hurdles to the
advance of financial inclusion.

Finally, focus to enhance financial inclusion should
be geared towards improving existing institutions.
Considering the large number of financial institutions
and a well-established agent network, future focus
should be to properly use these resources through
revived, protecting mission drift and enhance
efficiency to promote financial inclusion. Efforts
should be focused on adopting technology such
as mobile banking, internet banking, credit and
debit cards, POS/POT machines, etc. Regulatory
impediments and usage barriers including stringent
collateral requirements, high cost of usage (due to
branches being in distant locations) and a generic
product offering-consumer need mismatch among
others should be addressed to facilitate provisions
that support increased financial inclusion.
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Cashless Policy for
Customer Satisfaction of
Nepalese Commercial Banks

ABSTRACTS

This paper attempts to examine customer satisfaction towards cashless policy in Nepalese
commercial banks. The data has been collected from 284 respondents of Kathmandu Valley
through structured questionnaire. Descriptive statistics, correlation coefficient and regression
methods have been used to estimate the relationship between dependent and independent
variables. The study reveals that cashless policy is the most important factor affecting customer

satisfaction in Nepalese commercial banks.
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Introduction

Customer satisfaction has been one of the intriguing
areas of study for researchers and practitioners
over the last few decades. Prior research has linked
customer satisfaction with different predictors.
Among them, cashless policy, that is essential for
banks to continuously attract and retain customers, is
one of the important predictors. A cashless payment,
secured and convenient way of making payments,
is a behavioral change in the people where people
eliminate usage of money as a medium of exchange
for goods and services by allowing electronic transfer
payments or non-electronic payment via cheques
(Tee & Ong, 2016; Slozko &Pello, 2015). Renman
and Ahmed (2008) revealed that convenience is one
of the most important variable influencing customer
choices among other factors namely customer
services, online banking facilities and overall bank
environment. Customers devote much emphasis
on electronic services which gives them quick and
convenient access to the bank service (Mokhlis,
2009).

Muhammad and Rana (2012) found perceived
ease of use, perceived usefulness, compatibility,
innovativeness and perceived credibility influencing
customers’ intention to adopt internet banking.
Likewise, Hsueh-Ying et al. (2012) found trust,
perceived usefulness and perceived ease of use and
relative advantage having a significant effect on
customers’ behavioral intention to adopt internet
banking. Chang and Hamid (2010) also stated

* (Associate Professor T. U.)
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perceived ease of use and perceived usefulness
influencing behavioral intention of customers. In
the same way, Yiu ef al. (2007) also found perceived
usefulness, perceived ease of use, perceived risk and
personal innovativeness on information technology
have a positive relationship with internet banking
adoption.

Ma (2012) explored privacy, reputation and price
as the key factors affecting customer satisfaction
in online banking. Similarly, Alam and Soni (2012)
showed customer satisfaction is generated through
quick services, affordable service charge, and
easiness of depositing and withdrawing money,
ATM booths and account statement over SMS/e-mail
services and error free records. Zafar et al. (2012)
observed tangibility, reliability, competence and
conflict handling as the constructs of service quality
generating customer satisfaction and customer loyalty.
Additionally, Ramadhan (2011) found a positive
significant relationship between internet banking
adoption and customer satisfaction. The results of
Guet et al. (2009) indicated that key determinants of
behavioral intention in mobile banking are perceived
usefulness, trust and perceived ease-of-use. Laforet
and Li (2009) revealed the main barriers to mobile
banking as well as the lack of awareness and
understanding of the benefits. Jun and Cai (2001)
identified reliability as one of the very important
service quality dimensions of internet banking service
quality. In a study conducted by Cooper (1997), ease
of use of innovative product or service is considered
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as one of the important characteristics for adoption
from the customer’s perspective.

Ganguli and Roy (2010) identified the generic service
quality dimensions of technology base banking
and also examined the effect of these dimensions
on customer satisfaction. The results revealed
that technology security and information quality,
technological convenience, ease of use and reliability
as four generic service quality dimensions. It was also
found that these service quality dimensions namely
security and information quality, technological
convenience, ease of use and reliability have positive
and significant impact on customer satisfaction.

Khatri and Dhungel (2012) revealed that still many
Nepalese customers lack knowledge on cashless
services provided by banks. Even though cashless
policy has wide range of benefit like reliable and
cost-effective service on consumers, business and
government, Mishra (2008) stated that in Nepal,
electricity and telecommunication are not accessible
all through the nation, which contrariy influences
the advancement of online payments. The above
discussion shows that the impact of cashless policy
on customer satisfaction is of greater importance.
Moreover, research has been done concerning to
cashless policy and customer satisfaction in western
context; however, very few have been conducted in
the context of Nepal. Hence, the study attempts to
examine the linkage between cashless policy and
customer satisfaction in Nepalese context.

Operational definitions and Hypotheses
Ease of Use and Customer Satisfaction

According to Davis et.al (1989), perceived ease of
use refers to the degree to which a person believes
that using a particular system would be free of effort.
Technology can be intimidating to most consumers
and one expects that cashless payment tools should
be designed to simplify the transactional process
for customers. Kassim and Abdullah (2010) found
that ease of use was positively related to customer
satisfaction. Customers who used internet banking
were more focused on the easier ways to conduct
banking transactions (Ainin et al., 2005). Moreover,
Karahanna et al. (1999) showed that there is a positive
relationship between ease of use and acceptance of
technologies by customers. Ozturk (2016) revealed
that ease of use is positively and significantly
associated with intention to use of cashless payment
system. Based on this, the study develops following
hypothesis:

HI: There is a positive relationship between ease of
use and customer satisfaction.

Cost Effectiveness and Customer Satisfaction

Cost effectiveness refers to the degree to which
services are productive in relation to its cost. Here,
cost defines the charge allocated for the cashless
services provided by banks to its customers. Cost of
services should not be above the expectation acquired
by customer to maintain satisfaction. Bambore (2013)
found that customer satisfaction has significant
positive relationship with cost effectiveness.
Kumbhar (2011) showed that cost effectiveness
is the positive predictor of perceived value and
satisfaction in e-banking by Indian customers.
Auta (2007) examined the impact of e-banking in
Nigeria and found that customers are satisfied with
e-banking system due to less cost and time saving
benefits. Based on this, the study develops following
hypothesis:

H2: There is a positive relationship between cost
effectiveness and customer satisfaction.

Convenience and Customer Satisfaction

Convenience refers to the accessibility of service
provider to its customers. The ease of conducting
financial transactions is probably the biggest motivator
to go digital in today’s world of globalization.
Cashless payment systems are important mechanisms
used by individual and organizations as a secured and
convenient way of making payments over the internet
and at the same time a gateway to technological
advancement in the field of world economy (Slozko
& Pello, 2015). Convenience is the main attraction
and focus of the customers who use internet banking
(Shariq, 2006). Convenience has positive effect on
consumer adoption of internet banking (Howcroft et
al., 2002). Lichenstein and Williamson (2006) found
convenience as the main motivator for consumers
to bank online. Likewise, Auta (2007) opined that
customers are satisfied with e-banking system
providing convenience. Based on this, the study
develops following hypothesis:

H3: There is a positive relationship between
convenience and customer satisfaction.

Reliability and Customer Satisfaction

Reliability is the quality of trustworthiness or
healthy and consistent performance. Reliability of
service designates the bank’s capability to supply
the promised output at the stated level. Jun and Cai
(2001) identified one of the very important service
quality dimensions of internet banking service quality
is reliability. Khan (2012) revealed that reliability
has positive relation with service quality and
customer satisfaction towards ATM services. Khan
and Mahapatra (2009) concluded that customers
are satisfied with the reliability of services provided
by banks. This indicates that higher the reliability
of services, higher would be customer satisfaction.



Ganguli and Roy (2010) also found that reliability
has positive and significant impact on customer
satisfaction and loyalty. Based on this, the study
develops following hypothesis:

H4: Thereis a positive relationship between reliability
and customer satisfaction.

Level of Awareness and Customer Satisfaction

Level of awareness is level of understanding of
something. Allee (1997) defined knowledge as
experience or information that can be communicated
or shared. Sathey (1999) found that higher educational
respondents adopt internet banking because they
have a higher knowledge of new information
technology and skills as compared to respondents
of low education. Therefore, level of awareness
is positively related to customer’s intention to use
internet banking. Polatoglu and Ekin (2001) stated
that the more knowledge and skills a customer
possess about electronic banking, the easier it was
to utilize e-banking which in turn, lead to increased
customer satisfaction. Based on this, the study
develops following hypothesis:

H5: There is a positive relationship between level of
awareness and customer satisfaction.

Methods

This paper has adopted descriptive research design for
fact finding and identifies information about impact
of cashless policy on consumer satisfaction while
also using the causal comparative research design to
establish the cause and effect relationship of level of
awareness, reliability, ease of use, cost effectiveness,
and convenience with customer satisfaction. Data
has been collected through structured questionnaire
and the questionnaire is divided into two sections.
The first section, "A" is about the respondents’
information  including  basic = demographics
information of the respondents. "Section B" is about
Likert type questions about the quality variables that
affect customer satisfaction which scale ranges from
1 (Strongly disagree) to 5 (Strongly agree). Multiple
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regression model is used in this paper the model is
presented as:

CS= B,+B,LA+B,REL+B,EU +B,CE , B.CON. e,
Where, CS= Consumer satisfaction; 0 = Constant
of the regression model;, LA= level of awareness,
REL=Reliability; EU= Easy to use; CE=Cost
effectiveness;, CON= Convenience, e = error
Results and Discussions

Descriptive Analysis

The mean value of ease of use ranges from minimum
of 4.19 to the maximum of 4.70 where weighted
average mean value for the aspects of ease of use
is 4.375 which indicate that aspects of the ease of
use are satisfactory. The mean value of convenience
from minimum of 4.12 to the maximum of 4.73
where weighted average mean value for the aspects
of convenience is 4.33 which indicate that aspects of
the convenience are satisfactory. Similarly, the mean
value of cost effectiveness ranges from minimum
of 3.65 to the maximum of 3.97 where weighted
average mean value for the cost effectiveness is 3.83
which indicate that an aspect of cost effectiveness
is satisfactory. Likewise, the mean value of level
of awareness ranges from minimum of 3.39 to the
maximum of 3.84 where weighted average mean
value for the aspects of service quality is 3.69
which indicate that aspects of level of awareness
are satisfactory. The mean value of reliability ranges
from minimum of 3.42 to the maximum of 3.93 where
weighted average mean value for the aspects of price
is 3.74 which indicate that aspects of reliability are
satisfactory. The mean value of consumer satisfaction
ranges from minimum of 4.21 to the maximum of
4.67 where weighted average mean value for the
aspects of price is 4.41 which indicate that aspects of
customer satisfaction are satisfactory.

Correlation Analysis

The Pearson correlation coefficients have been
conducted and the results are presented in Table 1

Tablel: Pearson’s correlation matrix for the Impact of cashless policy towards customer satisfaction in context
of Nepalese commercial bank.

This table presents the correlation between dependent variable Customer satisfaction and independent variables Ease of
use (EU), convenience (CON), Cost effectiveness (CE), Level of awareness (LA), Reliability (REI).

Variables Mean Std. Deviation EU CON CE LA REIl CS
EU 4.375 543 |1
CON 4.33 533 |.776%* 1
CE 3.83 630 |.571** .634%* 1
LA 3.69 .824 | .653** 754%* 83 7#* 1
REL 3.74 574 |.627%* 126%* 845%%* 842%* 1
CS 4.41 519 |.404 707%* 557%* 661%* 531%* 1

** Correlation is significant at the 0.01 level (2-tailed).
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The results state that there is positive relationship of
all independent variables with customer satisfaction
which indicates that higher the easiness in use higher
would be the customer satisfaction; higher the level
of convenience, higher would be the customer
satisfaction; increase in cost effectiveness leads to

an increase in the customer satisfaction; increase
in level of awareness leads to an increase in the
customer satisfaction and reliable services lead to
higher customer satisfaction.

Regression analysis

The estimated regression results is shown in table 2

Table 2
Regression result

It represents the regression results customer satisfaction dependent and independent variables i.e. ease of
use (EU), convenience (CON), cost effectiveness (CE), level of awareness (LA) and reliability (REL). The

regression results are estimated using regression equation CS = g +f EU+S,CON+B.CE+f LA+S REI

Regression coefficients of

Model | 1 iercept  [EU CON CE LA REL Adjre | SEE | Fevalue
3.423 0.248

L e ol 0.124 | 033373 | 4.076
2336 0.493

2 leiisew G 532y 0477 | 025821 | 20.903
2522 0.547
G500y G056y 0277 | 030289 | 9.398
2.855 0.399

G G040y 0413 | 027327 | 16373
3.013 0.414

S oagrne Ggysyes | 0248 | 030111 | 8216
2.043 (0232) 0,691

6 GsmE (5 e 0.507 | 025031 | 12.267
2.042 0.409 0.177

T G G oam ™ ToeT 0472 | 025911 | 10.778
2.839 0.007 0392

5 s 0.029) PRI 0383 | 027998 | 7.796
2918 0.447 (:0.074)

9 [(6.176)F (2.389)" (:0.306) | 0386 | 0.27933 | 7.881
2.073 (:0.260) 10,613 0.233

10 (GBI (-1.726) | (3.459%* [ (1.217) 0.519 | 024735 | 8.867
2078 0.337 0.004 0.177

11 [(3.579* (2.057)* (0.013) (0.891) 0.466 | 026047 | 7377
2.844 0.068 0.426 (-0.100)

12 [(@4507)% (0.192) 2.018)* (:0.355) | 0355 | 0.28631 | 5.013
2.346 (:0.263) 10533 0.031 0.206

13 [(3892)*  [(-1.816) | (2.799) (0.113) (1.899) 0.524 | 0247 | 7.026
23 0.388 0.17 0.243 (0.273)

14 (3537 (2.234)" (0.503) (L171) (-1.014) | 0467 | 0.26038 | 5.793
2073 (:0262) _ 10.577 0.178 0.271 (-0.258)

15 [(3.746)*  |(-1.789) _ 1(2.960)** | (0.596) (1.364) (-1.027) | 0.523 | 0.24564 | 5.848

* indicates that coefficient is significant at 5 percent level of significance.

** indicates that coefficient is significant at 1 percent level of significance.

Table 2 presents that beta coefficient is positive and
significant for ease of use. It presents that the ease of
use has positive impact on the customer satisfaction
towards cashless policy. This result is similar to the
findings of Kassim and Abdullah (2010). Similarly,
the beta coefficient is positive and significant for
convenience and it indicates that the convenience
has positive impact on consumer satisfaction.
Thus, it is consistent with the findings of (Shariq,
2006). Similarly, the beta coefficient is positive and
significant for cost effectiveness. It states that the
cost effectiveness has positive impact on consumer
satisfaction and this finding is similar to the findings
of Kumbhar (2011). Likewise, beta coefficient
is positive and significant level of awareness. It
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reveals that level of awareness has positive impact
on consumer satisfaction. This finding is similar to
the study of Sathey (1999). Again, beta coefficient
is positive and significant for reliability which
shows reliability has positive impact on consumer
satisfaction. This finding is consistent to the findings
of Khan and Mahapatra (2009).

Conclusion

The major conclusion of the study is that ease of use
and convenience plays the major role in determining
the customer satisfaction towards cashless policy in
Nepalese commercial bank. This means that better the
ease of use and convenience, higher would be the level
of customer satisfaction. The result also revealed that
higher the level of awareness and cost effectiveness,



higher would be the customer satisfaction. The
study also concludes that reliabity affects customer
satisfaction. It indicates that better the reliability,
higher would be the customer satisfaction.
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What is Green Banking?

The color green symbolizes the color of life, renewal,
nature and energy; it is associated with meanings
of growth, harmony, freshness, safety, fertility
and environment. Spiritually green is the color of
balance harmony and growth that symbolizes health
prosperity and abundance. Psychologically the green
color is said to sooth the soul and mind. The term
“Green” used as a verb means make less harmful to
the environment.

The term "Green Banking" thus carries the essence of
the word green and indicates banking practices that
encourage environmentally responsible financing
methods and environmentally friendly processes that
inspire banks and their customers to lessen carbon
emission from the world gradually. Green banking
undertakes proactive measures to protect environment
and to address climate change challenges while
financing along with efficient use of renewable, non-
renewable, human and natural resources.

History of Green Banking

Green Banking does not have a very long history. The
concept of green banking was first employed in 1980
by a bank of Dutch origin. The name of the bank
itself, Triodos bank (2018), is derived from the Greek
“tri hodos” or “three-way approach” (people, planet,
profit). The idea of such an initiative originated in
1968 from a study group (consisting of Adriaan
Deking Dura, Dieter Briill, Lex Bos and Rudolf
Mees) who aimed at searching how money can be
managed sustainably. Hence, at the foundation of this
bank lies the root of today’s green banking concept.

Later green banking was formally started in 2003
with a view to protecting the environment by
reducing paper usage in the western countries. Then
the Equator Principles (EPs) were launched and
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were initially adopted by some leading global banks,
such as Citigroup Inc, The Royal Bank of Scotland,
Westpac Banking Corporation. In March 2009,
Congressman Chris Van Hollen of USA introduced a
Green Bank Act with the aim of establishing a green
bank under the ownership of the US government. The
concept was to minimize the paper use in banking
works because trees were the raw materials for
papers. To make all kinds of papers we need to cut
trees as raw materials resulting deforestation that
increase the carbon-dioxide in airspace/ globe.

For the last 20 and more years, the awareness of
climate change and pollution has been gaining
strength due to the adverse effects from these
phenomena. Recognizing the responsibility to hand
over the nature as such to the next generation the
concept of green banking is being adopted by various
banks across the world. The banks that adopt green
banking practices are often called a sustainable bank,
an ethnic bank, an environmentally responsible bank
or a socially responsible bank.

Why Green Banking?

Banks are the main providers of liquidity and credit
to the business, to the individuals and to the public
sector. In this role they have enormous capacity to
influence all types of actors in the economy. In this
respect banks cannot stay aside of the processes
that are taking place at macroeconomic policy level.
Currently there is common understanding that efforts
at all levels are needed to ensure that humanity is not
destroyed in the near future by its own actions.

Environmental Social Risk Management has become
a hot topic of discussion and is definitely going
to be one of the burning issue is this decade too.
Recognizing the responsibility to carry out businesses
without disturbing the natural eco system, the



corporate, entities and all the stakeholders worldwide
are gradually implementing green business practices.

Global warming and climate change are found to
be the causes of floods; cyclones, long drought, and
environmental pollution too have a direct impact
on land, water, biodiversity, agriculture and human
health.The main objective of Green Banking is to
ensure the use of organizational resources for the
benefit of the environment and society. Banks have a
greater role since they are the financial vehicle for all
types of economic activities.

How can we practice green banking?

There are two ways how banks can adopt green
banking practices. As said by Mahatma Gandhi “You
must be the change you wish to see in the World”,
the banks that wish to create the healthy and safe
environment first should start by creating their in
house environment safe and directing their activities
towards the same. Secondly these practices can be
adopted in their business products, policies and
systems.

In-house green banking;

This is where the banks introduce such practices that
contribute in environmental safety while carrying out
day to day business and create clean and hygienic
banking environment, green building, reforestation
etc. Some of the in house activities can be

a) Installation of solar panel on the rooftop/ATM
booths of the bank, use of solar & renewable
energy sources

b) Using energy saving bulbs for lighting,
using more daylight instead of electric lights
and proper ventilation in lieu of using air
conditioning.

¢) Using high mileage vehicles /electric vehicles

d) Waste management, de- motivating the use
of Polythene and inspiring use of Jute made
products for a clean environment

e) Reducing sound pollution, planting trees in
periphery of the banking offices
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f) Reducing paper usage by using web cam
for video conferencing instead of physical
meetings, online meetings ,online statements,
emailing documents instead of printing,

sharing common resources wherever possible,

reusing both sides of the papers, Efficient use
of printer cartridges, photocopy toner, office

stationery, etc.

g) Online Banking, introducing e statement for
customers

h) Setting defaults like “Thinking twice
before printing.”, “Printing only it really
needs”, “Please check your environmental

responsibility” etc. in email correspondences.

i) Developing a Green Office Guide for
reducing  the gap/reducing
hazards/increasingefficiency/awareness/reducing

information

pollution/developing Green Banking for
sustainable finance.

Another is practice by the bankers in their
business area.

a) Introducing the Environmental and Social Risk
Management Policies and implementing them
across all the business functions, processes
and systems.

b) Financing the green projects like Bio-gas
Plant, Solar/Renewable Energy Plant, Bio-
fertilizer Plant, Effluent Treatment Plant
(ETP), Projects having ETP etc, working on
specific green projects, voluntary activities of
banks are major practices by the bankers in
their business areas.

¢) Introducing a green portfolio for both
resources collection and financing, allocating
budgets and programs and introducing a Green
Banking Business Model and practices.

Banks can introduce their own models for green
banking and gradually implement them.

An example of Green Banking Business Model may
look like this
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Green deposits
at interest rate i=n

Customers

Green loan products
Abinterest rate
i=r+x

Pay off of maturing
deposits, pay off of

interest ondeposits

Deposit multipliereffect

Green loan products

At interest rate

i=n+x

Interest income

The idea behind the above model is simple and
follows the below steps:

1) The bank parameterizes a resource that
may be bond or deposit product and
markets it as “green” by announcing that
the funds generated by it will be lent to
environmentally-cautions companies or to
green projects.

2) Onresource side in order for the product to be
attractive, it could be given a slightly higher
interest rate than the current average rate
on deposits and on the credit side financing
such projects on narrow interest margin by
placing a slightly lower than average interest
on the green loans would make them further
attractive and easily accessible.

3) The exercise might have different parameters
in case the bank uses a source of funds other
than deposits which costis lower (for example

line from

credit international financial

Interest margin, and
hence, incomefrom green

4)

Green securities (fixed
income or shares of

green companies
integrating ESG criteria)

Income (dividends,
coupons) from green
securities

institutions, funding from agencies or other
types of sources).The income collected from
the above actions is afterwards invested
in new green loans and possibly in fixed
income or other securities of companies that
fall under the definitions of green.

Bank can claim itself as truly a green bank
by adopting model which can make socially
responsible investments incorporating green
endeavors of all kinds. The application of
a green bank business model ensures that
the bank is making profit by encouraging
environmentally responsible behavior

a) on the part of depositors and
b) on the part of business and individual

clients who are going to use the dedicated
credit products.

In such a way not only the bank will profit
from entirely environment-oriented business,
but it would also facilitate spreading the



5)

6)

awareness of the importance to care for the
environment in society.

Another inevitable effect from one bank in
a market adopting such a course of action is
that peers would follow. This will lead to a
domino effect in the whole banking system
of a country.

Banks can design the products for financing in
these areas like Energy Efficient Kiln, Solar
Home System, Bio Gas, Compost/Green
Industry, and Organic Manure from Sultry or
Waste, Energy Efficient Technology, Hydro
Projects etc and allocate targets under each
category.

At the initial stages the green credit products
can be made available even to companies
with medium and high environmental
risks in case they wish to finance with
these credit products improvement in their
operations which will lead to reducing the
harmful impact their activities have on the
environment.

It is up to the bank to decide upon how the
financing would be done depending on the
risk appetite of the management and on the
current conditions in the respective economy.

The success however, could be ensured
only after having carefully considered the
following factors:

a) The products specifications in terms of
interest rate type, term, minimum amount
for the deposit product(s), currency,
and size, term, collateral requirements,
currency, purpose for the credit products.

b) The exact pricing of the products — both
the deposit and the credit ones, which
would bring the precise interest rate,
hence product margin

¢) The level of credit risk associated with
the credit products in terms of loss given
default, probability of default, exposure
at default, hence the expected losses and
the expected level of provisions needed
as well as the other risks — market and
operational related to these products

d) The proper marketing and PR of the
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products.

7) The credit products could be accompanied
with insurance products especially important
for the companies having high environmental
risk. These products could cover potential
losses for the company-beneficiary of a
green credit product in case of an accident
such as pollution due to incident, even for
cases when fines or/and bans are imposed
by authorities for non-compliance with
environmental legislation and the company
is not in a position to service its obligations
in front of its clients and creditors.

The implementation of such a business model could
definitely bring financial benefits to the bank which
adopts it. A bank may start with a more conventional
credit product with comparatively average risk level.
The success of the launching product is vital for the
success of the business model as a whole, for its
sustenance and sustainability in the long run.

The main strategic challenge for the implementation
of the business model explained above lays with the
top management commitment to do it. There needs to
be understanding of the importance and sustainability
of such a model and willingness to conduct business
aiming to reduce its carbon footprint.

Today the very things that were created for making
human life easier have proved dangerous to the
environment and the whole natural ecosystem, and
man is no exception.

The top management should be ready and be

committed to delivering the sustainable green future

to the coming generation.

References:

Ecology & Safety ISSN 1314-7234, Volume 9, 2015
Journal of International Scientific Publications www.

scientific-publications.net

International Journal of Research and Innovation in Social
Science (IJRISS) |Volume III, Issue III, March
2019|ISSN 2454-6186

IOSR Journal of Business and Management (IOSR-JBM)
e-ISSN: 2278-487X, p-ISSN: 2319-7668. Volume
21, Issue 7. Ser. VI (July. 2019), PP 57-67 www.
iosrjournals.org

Various Website

*xk

97




]
—

.1

Background:

Green Banking is the new form of banking toward
to protect environment activities and sustainable
development. The banking sector is an intermediary
role between economic development and
environment protection through their activities. The
banking sector provides the major financial resources
for industrial projects such as steel, paper, cement,
chemicals, fertilizers, power, textiles, etc., which
origin maximum carbon emission. Therefore, the
banking sector can play an intermediary role between
economic development and environmental protection,
for promoting environmentally sustainable and

socially responsible investment.

‘Green banking’ refers to the banking business
conducted in such areas and in such a manner that
helps the overall reduction of external carbon
emission and internal carbon footprint. To aid the
reduction of external carbon emission, banks should
finance green technology and pollution reducing
projects. Although, banking is never considered a
polluting industry, the present scales of banking
operations have considerably increased the carbon
footprint of banks due to their massive use of energy,
high paper wastage, lack of green buildings, etc.
Therefore, banks should adopt technology, process
and products which result in substantial reduction of
their carbon footprint as well as develop a sustainable
business.

Concept of Green banking:

The green banking principally indicates an
environmental accountability and environmental
performances in business operation of the bank and
financial institution. Therefore, the term “Green
Banking” generally refers to banking practices

that foster environmentally responsible financing

* Deputy Executive Director, Citizen Investment Trust
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practices and environmentally sustainable internal
processes. A green bank is also called ethical
bank, environmentally responsible bank, socially
responsible bank, or a sustainable bank, and is
expected to consider all the social and environmental
It means eco-friendly or environment-
friendly banking to stop environmental degradation
to make this planet more habitable. The approach to
green banking varies from bank to bank (Rahman &
Barua, 2016).

issues.

The concept of green banking was established in
1980 at Triodos bank from Dutch origin which
started the environmental sustainability in the
banking sector from the very first day. In 1990, the
bank launched ‘green fund’ for funding environment
friendly projects and all the other projects followed
later (Dash, 2008). Taking this bank as example, the
banks all over the world are motivated to proceed
with green banking initiatives. Moreover, the first
green bank commenced its operations in Mt. Dora,
Florida, United States in 2009. Green can be defined
as an area of land covered with grass, plants and trees
without buildings.

Objectives of the green banking

The broad objective of the green banks is to use
resources with responsibility, avoid waste and give
priority to environment and society. Bihari (2011)
elucidated that green banking includes promoting
social responsibility where banks consider before
financing a project whether it is environment-friendly
and has any future environmental implications. Green
banking is a concept of shifting banks objectives from
“profit only” to “profit with social responsibility”.
Nepalese banks also are gradually coming to realize
that there is need for a shift from the profit, profit
and profit motive to planet, people and profit which
in actuality set up the rationale for green banking.
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Benefits of green banking

Green banking has many benefits and advantages
(Ragupathi & Sujatha, 2015). They are: (1)
basically green banking avoids paper work and all
the transactions are done through online banking,
(2) creating awareness to business people about
environmental and social responsibility enabling them
to do an environmental friendly business practice,
and (3) banks follow environmental standards for
lending, which is really an excellent idea and it will
make business owners to change their business to
environmental friendly which is good for the future
generations. Ginovsky (2009) stated that banks
should launch new banking products which promote
the sustainable practices and also need to restructure
their back office operations in order to implement
ecologically friendly practices. The author suggested
two strategies which banks should follow to go for
green banking. They are: (1) use of paperless banking
which results in reducing the carbon footprint from
internal banking operations and cost saving to banks,
and (2) adoption of Green Street lending, which
means offering low rate of interest to consumers and
businesses for installing solar energy systems and
energy-saving equipments.

According to Dharwal and Agarwal (2013), green
banking is a key in mitigating the credit risk, legal
risk and reputation risk. The authors had suggested
some green banking strategies like carbon credit
business, green financial products, green mortgages,
carbon footprint reduction, energy consciousness,
green buildings and social responsibility services
towards the society. Based on the above literature, the
researchers define green banking as an environmental

oriented banking practice that safeguards the
environment from the negative impact to achieve
environmental goals of the banks. In this perspective,
banks implement several green banking practices
such as environmental training, usage of energy
efficient equipments, constructing green buildings,
and etc. Therefore, through these practices banks can
achieve their environmental goals. In this context,
the green banking practices can be considered
as good evidences to prove that, banks are very
keen in reducing their carbon footprint and energy
consumptions. It is seen that banks around the world
have started giving high priority and attention to
green banking.

Green Process:

A Green Bank requires each of its functional units and

activities to be green i.e. environmentally friendly

and help to improve environmental sustainability.

Several opportunities are available for banks to green

their functional units and activities. Key among them

is:

= Supply Chain Management

= Adopt techniques and plans to minimise inventory

= Adopt networked design using a carbon footprint

= Enterprise Resource Management

= Facilitate paperless transactions

= Adopt techniques for workforce and parts
optimization as intelligent device
management.

= Customer Relationship Management

= Use electronic means, wherever possible, to
maintain contact with and correspond with
customers and potential customers and minimise
paper- based correspondences.

= Sourcing and Procurement Select vendors by the

well as
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sustainability rating of their products, services
and operations.

* Product Life Cycle Management

= Design and offer banking products and services
in such a way that consume fewer resources and
energy and thereby reduce carbon footprint.

= Implement effective systems for product end-of-
life management that have minimal impact on the
environment.

Green Banking Products and Services:

There is a greater scope of Green Banking in India
as constant planning and efforts have been laid in
the field. The economy of the country especially the
banking sector has been working in order to prevent
further environmental loss by reducing carbon
emissions. The banking sector has thoroughly built its
strategy keeping in mind the six major factors i.e. the
3Cs and the 3Ps. On one hand where the 3Cs stands
for Cost, Control and Customer Service, 3Ps stand for
Profit, Planet, and People. The 3Cs are the important
part of banking operations, and with the help of Green
Banking, it all can be achieved by the companies.
Green Banking promotes online transactions, and it is
the best way to enhance better customer services. The
customers can avail all the facilities just by sitting at
their place. They can access important information
through laptops or even through smart phones. It
is also a part of better customer services, and cost
can also minimise. Thus, Green Banking has huge
advantages for the banks as well as for the society.
Green Banking is having two folds; one is promoting
environmental practices through the introduction of
Green Banking Financial Products and Services and
second is reducing carbon footprints from banking
activities on the environment.

International Experiences

In many countries around the world, Green Bank
is a new concept has been known in recent years,
particularly for developing countries including
Bangladesh, Dbecause the requirements of
environmental protection are trade-offs to achieve
growth, economic development. However, after
the global financial crisis in 2008, all countries
in the world have to recognize the ways of
organizing and operating model in its financial
system, including banks. The issue of sustainable
development, responsible business and corporate
social responsibility, ethics and the environment
are reviewed under a higher importance. Hence, the
Green Bank emerged as a role model for banking
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in the future, is the foundation for the direction to a
green economy for sustainable development.

The green economy approach is an effort to focus
sustainable development and poverty reduction
efforts on transforming economic activities and
economies. Important components of the approach
include the use of economic instruments, the creation
of an investment-friendly environment, and directing
public and private investment towards building
natural capital stocks.

In 2002, the International Finance Corporation
(IFC) and 9 international banking conferences in
London discussed the responsibility of banks to the
finance development and construction of a decision
to implement the standard for accountability the
environment, society based on the standards of IFC.
Equator Principles (EPFIs) for funding the project
was officially launched in 2003.

Currently 101 Equator Principles Financial Institutions
(EPFIs) in 38 countries have officially adopted the
EPs, covering the majority of international project
finance debt within developed and emerging markets.

Green economy could be an overarching goal for both
developed and developing countries in making future
development more sustainable. While the concern
of the industrialized economies is how to reduce
environmental risks and keep the economy green, the
concern of the developing economies is how growth
can be promoted without degrading the natural
resource base and with respect for the principles
of low-carbon economy. For the mountain regions,
particularly those of the developing economies where
millions of people live in a fragile environment and
depend mainly on natural resources for their living,
the challenge is how to sustainably manage the
ecosystems, strengthen resilience to climate change
and economic pressures, and promote low-carbon
based economic growth and social justice

United States. In March 2009, the US introduced a
Green Bank Act with aim of establishing a green bank
under the ownership of the US government. The initial
decision was to minimize the paper use in banking
works. One is in-house green banking; another is
practice by the bankers in their business area. Other
activities was including creating clean and hygienic
banking environment, green building, reforestation,
online banking, waste management, installation of
solar panel on the rooftop of the bank and using high
mileage vehicles, reducing sound pollution, using



webcam for video conferencing instead of physical
meetings, online statements, emailing documents
are included in the in-house green banking. On
the other hand, the banking sector supported to the
green projects like Biogas Plant, Solar/Renewable
Energy Plant, Bio fertilizer Plant, Effluent Treatment
Plant (ETP), Projects having ETP etc. In the past of
difficulties, when U.S. banks impose high fees and
creates bad debt, a type of bank is emerging. It is
the banks having a social conscience and applying
principles of sustainable development and responsible
for the business model and its products. An excellent
model of the new wave of green bank is the launch
of Green Choice Bank in Chicago area; Green Bank
in Dallas. The United States also develop standards
to evaluate and rank the level of "green" of the bank,
published periodically by the Insurance Corporation
Federal Deposit (FDIC). America is also the first
nation regulates on environmental responsibilities
of stakeholders, including bank loans in the United
States must be governed by laws Reimbursement
Act, Comprehensive Environmental (CERCLA)
in 1980. The potential impact of a Green Bank in
energy efficiency and distributed generation , based
on 6 criteria: (1) the number of additional projects
are funded, (2) cost-effectiveness of the bank, (3)
increase the benefits provided by the bank, (4) the
feasibility the bank's management, (5) the ease of
integration with existing programs of the government
and (6) the political viability.

There is close relationship between banks and factors
likes economic, social and environmental. Thereby,
it shows that a bank for sustainable development, the
investor decided to look at the big picture and act in
a way that benefits the consumer, economy, society
and environment.

India. In India, the application of green programs
for the environment and the community has been
deployed for more than 2 decades, mainly loan
programs for women, grant credits for economic
development projects local. Since July 2010, the
State Bank of India (SBI) has implemented the
"green channel Counter (GCC)" and "banks do not
line up" in more than 5,000 branches throughout
India, as a step towards innovation "green bank"
paperless transactions to send, withdraw and transfer
money, pay and abroad. Some of public sector banks
and private sector banks were also adopted green
banking policies and provided green products and
services. Case study of ICICI Bank Ltd in India is
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a particular example about adopted “Go Green”
initiative included green product and services.

China. China has also implemented the "Green Credit
Policy" in 2007, to encourage

Chinese banks to grant credit for projects less
polluting, environmentally friendly and energy use
renewable energy. However, China has spent nearly
5 years since the policy issued until construction
is detailed guidelines on implementing this policy
(February 2012) and its implementation did not
achieve as expected to evaluate the system due to
lack of reliable data on pollution to help the banks
financing the project classification.

United Kingdom. Research on the Green Investment
Bank (Green Investment Bank) by Vivid Economics
and McKinsey (2011) have emphasized the role of
the GIB which was established in 2010 by agreement
of the UK government coalition finishing policy
framework and the financial support necessary to
address the failures of the free market, risk aversion,
high transaction costs and lack of funds. According
to this study, GIB could help expand the potential
investors, improve the economic efficiency of the
project and share information to reduce risk, namely,
the evidence of the failure of market and opportunities
GIB intervention as follows: (1) Sea wind energy:
GIB help increase new investors, financial support to
thereby increase the amount of renewable electricity
as well as reducing the carbon footprint environment,
(2) Use external power source of UK is an effective
option for reducing carbon emissions in the UK
territory, strengthen energy security and long -term
competitiveness of the industry, the time, GIB also
helps mobilize funding for the project and reduce
carbon emissions into the environment, (3) GIB also
supports waste processing industry to minimize the
landfill, generate heat renewable energy and carbon
emissions. The analysis of Vivid Economics and
McKinsey (2011)showed that in all three cases, the
intervention of the GIB is more efficient and fair,
in addition to the current policy. GIB's intervention
helped to mobilize funds from equity market, debt
markets and enable pricing of risk in financial
markets through enhancing transparency and widened
investment flows into sustainable development
projects.

Bangladesh: Public banks and foreign banks are
operating guidance for green banking and financing
some projects environmental friendly. Commercial
banks are encouraged to sponsor the wastewater
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treatment plant in the industrial park; the project uses
solar energy; biogas. The Green Banking Policy in
Bangladesh concerned based on three phase through
time of framework. The policies were encouraged
banking sector to avoid as much as possible paper
works and relying on electronic transactions for
processing of in-house activities. Moreover, it also
created brand image and create awareness amongst
the stakeholders about the environment as well as
environmental friendly business practices. On the
other hand, this policy was also building a sanction
loans to environmentally harmful projects so that
make sure to environment protection.

Nepal : Nepalese baking industry lunched the
different products related with the green banking
with the business perspectives. Nepal Rastra Bank
has issued the guideline on environment and social
risk management (ESRM) for banks and financial
institutions. The core objective of the ESRM Guideline
is to require B/FIs to integrate Environmental &
Social risk management into the overall credit risk
management process in order to fully inform the
credit authority of E&S risks prior to the financing
decision regarding individual transactions. The
guidelines clearly defined the environmental and
social management system for banks and financial
institutions.

A sound ESMS consists of a policy, procedures, tools
and internal capacity to identify, appraise, manage
and monitor a B/FI's exposure to the E&S risks of its

clients’ operations. The policy includes a statement of
the B/FI’s commitment to E&S management, while
the procedures define the process for identifying,
assessing and managing E&S risk of financial
transactions, identifies required documentation and
records, describes the decision-making process, and
the roles and responsibilities of B/FI staff. An ESMS
helps a B/FI to:

+¢ Identify environmental and social risk associated
with its borrower’s operations and understand the
potential impact of lending to such borrowers on
its portfolio;

¢ Systematically and manage
environmental and social risks of the borrower’s
operation;

¢ Implement the necessary steps within its risk
management system and its proper documentation;

*  Monitor borrower’s compliance with national
environmental and regulations and
international good practices and standards;

* Require borrowers to implement mitigation
measures for identified unacceptable
environmental and social risks and/or non-
compliance with applicable standards;

¢ Identify social and environmental business
opportunities; and

* Developagoodreputationamongclients/investees,
investors and other relevant parties in the financial
market.

assess those

social

The schematic below illustrates the key components
of an ESMS.

Components of an ESMS

PROCEDURE
POLICY REPORTING
B/FI's environmental Evaluating E&S Risk ;%F‘: perlfnlr.ma nce of
and social Trandaction screening - | and clients
commitrment anc - | 2 |
st ds
anear | Hizk categarization |
¥
l E&S Due diligence
1
EES CAPACITY | Conditions of financing |
» Rales and
responsibilities . v "
« Training Monitoring E&S Risk
Reviewing clien E&S
performance
¥
Managing non-compliance |

Sources: NRB, guidelines on ESRM, 2018
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Risk can be avoided by maximizing the use of
opportunities in the following areas: 1. Carbon
credit business- carbon credit is a certificate showing
that a government or company has paid to have a
certain amount of carbon dioxide removed from
the environment. A carbon credit is a generic term
for any tradable certificate or permit representing
the right to emit one tonne of carbon dioxide or the
mass of another greenhouse gas. Many companies
sell carbon credits to commercial and individual
customers who are interested in lowering their carbon
footprints on a voluntary basis. 2. Green financial
products and services like green loans, green retail
banking, energy-efficient mortgages, green credit
cards, corporate and investment banking, etc. 3.
Carbon footprint reduction such as green buildings,
paperless banking. 4. Core Banking Solutions (CBS)
- It is a strategic approach intended to allow banks
to improve operations, reduce costs, and be prepared
for growth. An overall service-oriented-architecture
(SOA) helps banks reduce the risk that can result
from manual data entry and out-of-date information,
increases management information and review, and
avoids the potential disruption to business caused
by replacing entire systems. 5. Business Process
Re-engineering (BPR) - It is basically rethinking
and radically redesigning an organization's existing
resources. Reengineering starts with an assessment
of the organization's mission, strategic goals, and
customer needs. 6. Integrated IT environment- The
banks need to provide an appropriate and up-to-date
IT environment which free from security issues. For
this, the banks need to implement higher levels of
security and authentication such as passwords and
biometric readers, or PINs and longer passwords,
involving access to customer information or the
movement of funds to other parties. In addition banks
need to organize awareness campaigns to provide
customers with more education and awareness of

security risks and procedures.
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Conclusion

The concept of 3Cs and 3Ps will be worth mentioning
as necessary factors for sustainable growth as
well as environmental protection. The 3Cs stand
for- Cost, Control and Customer Service and 3Ps
stand for- People, Planet and Profit. Green banking
optimizes costs, reduces the risk, enhance bank
reputations and contribute to the common good of
environmental sustainability. So, it serves both the
commercial objective of the bank as well as its social
responsibility. Risk is one factor which is inevitable
from banking system (Sharma, March 2013).

It position opportunities for banks in areas like
carbon credit business, green financial products, core
banking solutions, integrated IT environment, etc.
that can lead to development in green area. Role of
the Nepal Rastra Bank in formulation of additional
policies on green banking has been focused upon for

green growth.

Bibliography

Bihari, S. (2011). Green Banking-Towards Socially Responsible
Banking in India. International Journal of Business
Insights and Transformation, 4(1), 82-87.

Dharwal, M., & Agarwal, A. (2013). Green banking: An
innovative initiative for sustainable
development. ACCMAN Institute of Management Article,
2(3).

Ginovsky, J. (2009). Green banking: Inside and out. Community
Banker, 1(1), 30-32

Ragupathi, M., & Sujatha, S. (2015). Green banking initiatives
of commercial banks in India. International Research
Journal of Business and Management, VIII(2), 74-81.

Rahman, S. M., & Barua, S. (2016, March). The desogn and
adoptation of green banking framwork for environment
protection: lession from Bagaladesh. Australian Journal of
Sustainable Business and Society, 2(1).

Sharma, K. ( March 2013). Green Banking in India: A Roadmap
to Success. IBMRD's Journal of Management and
Research, 2(1), 229-239.

Shaumya, S., & Anthonypillai., A. A. (2017, June). The Impact
of Green Banking Practices on Bank’s Environmental

Performance: Evidence from Sri Lanka. Journal of
Finance and Bank Management , 5(1), 77-90.

Vivid Economic and McKinsey. (2011). The Green Investment
Bank: Policy and Finance Context.

103




1. What is Conflict?

Conflict manifests itself as a philosophical
difference between two or more persons or groups
characterized by tension, disagreement, emotion
or polarization, where bonding is broken or
lacking.

Conflicts are the lifeblood of high performing
organizations. Disputes, disagreement and diverse
points of view about strategy and implementation
create energy, bring about change, stimulate
creativity and help from strongly bonded teams in
full alignment.

Typically, managers/leaders spend atleast 24%
of their time managing conflict, according to a
survey by the American Management Association.
Does that sound like a shocking waste? In fact,
it is an opportunity if conflicts are dealt with
constructively.

Thus, Conflict or Stress is a dynamic condition in
which an individual or party is confronted with an
opportunity, constraint or demand related to what

D

Organizational Conflict: Essential
Skills To Manage

— n BN  Birendra Datta Awasthi* |

institutions or forces that affect the organizations
performance. They are:

Internal Environment:

The internal environment is made up of forces over
which the organization has some control. Thus,
internal environment consists of controllable
factors. They consist of Employees, Management,
Shareholders, Board of Directors, Corporate
Culture, Organizational Structure etc. Conflicts
can be created because of the disagreement in
between of the above parties in the organization.

II) External Environment:

The external environment consists of forces
outside the organizations direct control. They are
known as uncontrollable variables and they are
beyond the control of organization. They consist
of economic, Socio-culture, Political, Legal and
Technological environment. They are uncertain
and complex. Due to unfavourable environment
of the above for the organization's planning and
policies, it results conflicts in the organization.

he or she desires and for which the outcome is 4. Do Environment Scanning for pre-managing
perceived to be both uncertain and important. Organizational Conflict:
And, to manage conflict in a beneficial manner is Environment Scanning is the systematic process
called Conflict Management. of collecting and analyzing the information for the
2. Features of Conflict: purpose of planning, forecasting and choosing a
Organizational Conflicts are mainly observed preferred future.
having the following:- The major techniques of environment scanning
- Itis a situation of tension/friction are:
- It is of two individuals /groups /management - SWOT Analysis of the organization
i ﬁ 12 ;nzira'ﬂzlgtzd - PESTL Analysis i.e. political environment,
 tisare uireg ocess economic environment, social environment,
q ) P : technological  environment and legal
. Types of Conflict: environment
Organizational Conflicts are mainly of the - make environmental threat and opportunity
following types: profile.
i) Single party conflicts. 5. Guiding Principles for Organizational Conflict

i1) Conflicts between individuals.

ii1) Conflicts between individuals and groups.

iv) Conflicts between groups.

v) Conflicts between total groups.

The creation of above mentioned conflicts
depend upon the Organizational Environment.
Here, Organizational Environment refers to the

Management:

By managing conflicts skillfully, we can:

- Gain cooperation from team members of the
organization.

- Improve performance and productivity of the
employees.

* Director, Nepal Rastra Bank
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- Reduce stress and preserve integrity of the
employees.

- Solve problems as quickly as possible on time.

- Improve relationships and teamwork within
the organization.

- Enhance creativity for the organizational
goals.

- Increase staff morale as much as possible.

. How to manage Organizational Conflict for

high performance?

Before we can manage conflict, we must manage
ourselves first. In the face of conflict, our natural
reaction is either flight or freeze. We can overcome
this fear by mastering our emotions and our focus.

optimal level of conflict

high
performance
low conflict
low Eigh

The above diagram illustrates that if the conflict
goes high, the performance level goes down and
vice- versa. Thus, the employees exist in one of
many states. A state or organization is combination
of feelings, thoughts, physiology and behavior and
it largely determines how we act. We can change
an organization from negative to positive, from
fear to courage and do what is counterintuitive: go
towards the person with whom one are in conflict.
. Essential skills for managing Organizational
Conflicts effectively:
Whenever, we have two employees who are
disagreeing for the solution next to the window
or one employee wants the heat on and another
who doesn't, our immediate response to conflict
situations is essential. Here are some of the skills
to resolve the conflicts in the organization:
i) Create and maintain a bond, even with our
'adversary':
The key to defusing conflict is to form a bond
or to re-bond with other party. We only need a
common goal. Treat the person or group as a
friend not an enemy and prepare a base for the
mutual relationship on mutual respect, positive
regard and cooperative.
ii) Establish a dialogue and negotiate:
At all times it is important to keep the
conversation relevant, stay focused on a
positive outcome and remain aware of the
common goal. The next stage is negotiation
in which we bargain to the dialogue. Talking
dialogue and negotiation create genuine,
engaging and productive two way transactions.
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iii) Put the fish on the table:
The expression means simply raising a difficult
issue to solve without being aggressive. The
analogy comes from sicily where the fisherman
rewarded by a great fish dinner at the end of
the day. If the fisherman put that fish under the
table instead on the table, it starts to rot and
smell. This means put the issues of conflict on
the table. On the other hand, once any issue is
raised, we can work through the mess of sorting
it out and find a mutually beneficial outcome.
In addition, timing is important. Choosing the
right time and the right circumstances are parts
of an effective conflict management strategy.
iv) Understand what causes conflict:
What is the stated problem? What is the
negative impact on the work or relationship?
Are differing personalities styles are the part of
the problem? Meet the employees separately at
first and question them about the conflict. Make
sure you really understand what employees are
saying by asking questions and focusing on
their reception of the conflict. This helps to
understand the causes of the conflict and opens
the door to manage the conflict properly.
Use of law of reciprocity:
The law of reciprocity is the foundation of
cooperation and collaboration. It is important
for us attempting to resolve a conflict
by identifying a solution that is partially
satisfactory to both parties, but completely
satisfactory to neither. Similarly, cooperating
with the other party to understand their
concerns and expressing our own concerns
in an effort to find a mutually and completely
satisfactory solution (win-win).
vi) Build a positive relationship:
How important it is that you maintain a
close, mutually supportive relationship with
the employees. This is the main skill for the
management to form a strong relationship with
the employees to come over the issues that help
to achieve the organizational goals smoothly.

8) Conclusion:

fekk

Honesty and clear communication play an
important role in the resolution process of
organizational conflict. The goal of organizational
conflict resolution is not to decide which person
is right or wrong; the goal is to reach a solution
that everyone can live with. Looking first for
needs, rather than solutions, is a powerful tool
for generating win/win options. Similarly,
confronting conflict does have risks. However, if
not properly managed, and if the result is win-lose,
the process can undermine teams and can damage
mutual respect, alignment, engagement and trust.
However, there is every reason to believe that all
organizational conflicts can result in Win-Win
outcomes.
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Three Lines of Defense: The

1. Background:

To ensure the effectiveness of an organization’s
risk management framework, the board and senior
managementneed to be able to rely on adequate line
functions — including monitoring and assurance
functions — within the organization. 'Three Lines
of Defense' model as a way of explaining the
relationship between these functions has been
divided into:

v" The first line of defense — functions that own
and manage risk.

v The second line of defense — functions that
oversee or specialize in risk management and
compliance

v The third line of defense — functions that
provide independent assurance.

In the context of Anti money laundering and
combating financing of terrorism, the business
units (e.g. front office, customer-facing activity)
are the first line of defense in charge of identifying,
assessing and controlling the risks of their
business. They should know and implement the
policies and procedures and be allotted sufficient
resources to do this effectively.

The second line of defense is the compliance
function of the bank where as the third line is the
Internal Audit function in the banks and financial
institutions. The functioning of various lines of
defense with relevance to money laundering and
terrorism financing risks has been explained and
elaborated below:

. First line of Defense — The Business Units

As part of the first line of defense, policies and
procedures should be clearly specified in writing,
and communicated to all personnel. They should
contain a clear description for employees of their
obligations and instructions as well as guidance on
how to keep the activity of the bank in compliance
with regulations. There should be internal
procedures for detecting and reporting suspicious
transactions at the branch level. It is preferable for
the banks to follow “SAFE” approach to identify

C.A. Krishna Shah*

“New Normal” in Banks

suspicious transactions which refers to Screen,
Ask, Find and Evaluate.

Abank should have adequate policies and processes
for screening prospective and existing staff to
ensure high ethical and professional standards for
hiring staff. All banks should implement ongoing
employee training programmes so that bank staffs
are adequately trained to implement the bank’s
AML/CFT policies and procedures. The timing
and content of training for various sectors of staff
will need to be adapted by the bank according to
their needs and the bank’s risk profile. Training
needs will vary depending on staff functions
and job responsibilities and length of service
with the bank. Training course organization and
materials should be tailored to an employee’s
specific responsibility or function to ensure
that the employee has sufficient knowledge and
information to effectively implement the bank’s
AML/CFT policies and procedures.

New employees should be required to attend
training as soon as possible after being hired,
for the same reasons. Refresher training should
be provided to ensure that staffs are reminded
of their obligations and their knowledge and
expertise are up to date. The scope and frequency
of such training should be tailored in light of the
risk factors to which employees are exposed.

. Second line of Defense — The Compliance

Function

Aspartofthesecondline ofdefense, the compliance
officer in charge of AML/CFT function should
have the responsibility for ongoing monitoring
relating to fulfillment of prescribed AML/CFT
relating duties by the bank. The compliance
officer should be the contact point regarding
all AML/CFT issues for internal and external
authorities, including supervisory authorities or
financial intelligence units (FIUs).

The business interests of a bank should in no way
be opposed to the effective discharge of the above-
mentioned responsibilities of the chief AML/CFT
officer. Regardless of the size of the bank or its

*Acting Chief Manager, Rastriya Banijya Bank Ltd.
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management structure, potential conflicts of
interest should be avoided. Therefore, to enable
unbiased judgments and facilitate impartial advice
to management, the compliance officer should, for
example, not have business lines responsibilities
and should not be entrusted with responsibilities
relating to internal audit. Where any conflicts
between business lines and the responsibilities of
the compliance officer arise, procedures should
be in place to ensure AML/CFT concerns are
objectively considered at the highest level.

The compliance officer should also have
the responsibility for reporting suspicious
transactions and he should be provided with
sufficient resources to execute all responsibilities
effectively and play a central and proactive role in
the bank’s AML/CFT regime.

In order to do so, he/she must be fully conversant
with the bank’s AML/CFT regime, its statutory
and regulatory requirements and the ML/FT risks
arising from the business.

. Third Line of Defense — The Internal Audit

Function

The third line of defense, plays an important role
in independently evaluating the risk management
and controls, and discharges its responsibility
to the audit committee of the board of directors
or a similar oversight body through periodic
evaluations of the effectiveness of compliance
with AML/CFT policies and procedures. A bank
should establish policies for conducting audits of:

e The adequacy of the bank’s AML/CFT policies
and procedures in addressing identified risks,

e The effectiveness of bank staffin implementing
the bank’s policies and procedures;

e The effectiveness of compliance oversight and
quality control including parameters of criteria
for transaction monitoring.

e The effectiveness of the bank’s training of

*kk
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relevant personnel.

Senior management should ensure that audit
functions are allocated with staffs with knowledge
and appropriate expertise to conduct such audits.
Management should also ensure that the audit
scope and methodology are appropriate for the
banks’ risk profile and that the frequency of such
audits is also based on risk. Periodically, internal
auditors should conduct AML/CFT audits on a
bank-wide basis. In addition, internal auditors
should be proactive in following up their findings
and recommendations.

As a general rule, the processes used in auditing
should be consistent with internal audit’s broader
audit mandate, subject to any prescribed auditing
requirements applicable to AML/CFT measures.

In many countries, external auditors also have
an important role to play in evaluating banks’
internal controls and procedures in the course of
their financial audits, and in confirming that they
are compliant with AML/CFT regulations and
supervisory practice. In cases where a bank uses
external auditors to evaluate the effectiveness
of AML/CFT policies and procedures, it should
ensure that the scope of the audit is adequate
to address the bank’s risks and that the auditors
assigned to the engagement have the requisite
expertise and experience. A bank should also
ensure that it exercises appropriate oversight of
such engagements.

Conclusion:

To sum up, it can be rightly said that banks need to
govern its risk management function appropriately
through three lines of defense model. Banks
can mitigate the risk of money laundering and
terrorism financing up to a larger extent if the
three lines of defense model functions in its true
spirit rather than mere exhibition of “Spotlight
Syndrome”.
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Analysis of Key Essential Elements
of Project Financing Model (PFM):
Banker’s Perspective

1. Introduction:

- =

Damodar Jnawali*

the uncertainty in returns of the project. With this

Project Financing is the entrepreneur skill
of bankers rather than transaction financing.
Returns on project come in future, however the
financing happens in the present based on creative
assumptions works in the right direction. Indeed,
it is state of confusion until the realization of the
expected output. That’s why it is quite risky in
terms project return/debt repayment capacity as
well as banker’s career. Anyway, the banker can’t
avoid the project financing but it must go ahead
taking into account the key elements of financing
model with depth analysis. The subsequent
discussion will carry out the key elements of
project analysis in project financing from banker’s
perspective.

. Behavioral Context of Project Financing in
Nepal:

Generally Nepalese bankers found to finance
the project with more reactive model. The major
lending project in Nepal are the hydropower,
cement industry, sugar factory, food processing
industry, hotel/resort, hospitals, education
institutes, agriculture projects etc. The government
has planned to increase the productive capacity
of the economy. Hence the banks in Nepal must
lend to the particular sector of the economy as
instructed by the central bank of Nepal. Similarly
entrepreneurs, federal, provincial and local
spheres of government has been developing the
project bank and searching for various model
of partnership. On the other hand, bankers have
their own research wings particularly risk and
possible lending project analysis of particular
sector of the economy. The choice of appropriate
lending decision for the project with this variety
of source is great challenge to the banks / banker
in Nepal. Similarly the next level of challenge
comes through the enforcement model of
government to productive sector lending with the
backdrop of various structural challenges of the
economy particularly in the side of governance,
resource, infrastructural hurdles which creates

behavioral context, the bankers may have useful
to fresh look upon the following aspects before
taking lending decision in project in Nepal.

2.1 Start the project analysis with revenue model:

Without sales revenue, no project can sustain,
hence simply delve into the revenue model of the
project. The revenue most be compared with the
industry trend based on the future competitive
scenario. The eagle eye of bankers must look
around the project sustainability with respect
to revenue and cost structure of the project in
line with debt servicing. Hence base line of the
success story of the project is its revenue model
with justified reason. Just predicting with the
vulnerable assumption does not support the
revenue projection model. So, bankers must use
the common sense in addition to the technical part
in analysis of revenue projection model.

2.2 Expert advice in project is necessity but justify

it with common sense:

Dependency on projected data of the project is
necessity; however they must be tested with the
rigorous project assessment tools. The data must
be verified with the common sense and logic.
Similarly the relevancy of the data with ecological
factors as well as internal analysis is important
with respect to the nature of the project. The data
produced by experts can provide the banker, the
meaningful results only after contextualizing
the current non financial factors. When bankers
depend heavily on expert report particularly in
Nepal the feasibility report of the project, it may
mislead with its glaring financial figures. The
attractive revenue model, cash profit volume,
NPV, IRR, EIRR, DSCR, PERT, CPM etc. have
moved positively/perfectly in the whole project
period; what’s not there !; in prediction. Hence it
demands massive efforts of bankers to examine
the expert advice with common sense.

2.3 Analysis of Asset mix is vital:

The project return comes through the optimum

* Senior Manager, Rastriya Banijya Bank Ltd.
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utilization of its assets. Hence it demands the
productive resource/assets of the project. The
eagle eye of banker must hit in the use of equity
and loan fund in the creation of productive assets
of the project. The asset mix may differ with
the nature of the project. For example a hotel
and poultry farming project may demands the
different combination of current and noncurrent
assets. The take home point of the assets mix is
the sustainability of the project and maintaining
the comfortable debt servicing capacity at least
for the financing period.

2.4 Balance sheet assets of the project must be

optimum:

The efficient project maximizes its revenue with
the minimum level of assets. Hence higher degree
of asset turnover or incremental capital output
ratio (ICOR) is preferable in any lending projects.
Burden of assets may create problem to the project
because the primary concern of the project assets is
related to productivity. The productivity of project
assets comes through the proper mix of current
and noncurrent assets. It can be further classified
based on the productivity of assets within current/
noncurrent assets. Hence the banker’s eagle
eye must look into the optimum level of project
assets to assess the viability/sustainability/ debt
servicing capacity of the project.

2.5 Cash profit of the project is vital for debt

servicing:

The primary concern of the bank in the lending
project is cash profit. If the project became
incapable in cash profit generation, then the
repayment schedule can’t be implemented and
the bank has to book the loan in nonperforming
asset (NPA). Hence this context must be assessed
rigorously while at project financing. On the other
hand, in some cases, the long term outlook of the
project seems good but the short term fluctuation
may have dire impact on project cash flow. The
reflection of such situation was found in hotel
industry in Nepal at the time of Maoist War in
1996-2006. Similarly, the rise in the degree of
competition due to the low level of entry cost in
the market, decreases the level of profit margin
and consequently cash profit of the project.
Hence, the fluctuation of cash profit may have the
severe negative impact in repayment capacity of
the project.

2.6 Promoters KYC are very important:

Indeed, the project is entrepreneur/innovative
idea. The idea is reliable only when it produces
the meaningful results. Hence, the promoters
KYC helps banker to trust this innovative idea.
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Promoter’s background of knowledge, skill, past
experience, net worth may provide the banker
about tentative idea for the success of the project.
However, the returns of the project must be
assessed based on the stand alone project point
of view. Similarly, the promoters provide trust
for banker in repayment of bank dues from their
personal net worth in case of project failure.
While in the case of Nepal, promoters KYC/
personal guarantee is very important due to the
vulnerability of the projects returns caused by
structural rigidities of the economy itself.

2.7 Project risk must be accommodated with bank

policy:

Every project financing have certain degree of
risks. Similarly, the project idea cannot be fully
trusted until it generates the returns. Hence the
various conditions contract between the mutual
understanding of bankers and project developers
must satisfy while implementation of the project.
However, the performance of the project can’t
be predicted with hundred percent accuracy
and terminating value of the project may not
cover the bank loan even in the case of rigorous
analysis from the bank. At that time, the policy
must protect the bank officials with the adequate
verification from independent judiciary.

2.8 Project should be seen as the Standalone

project:

Return of the project is necessary for bank loan
repayment. Hence, project must be assessed
with its return/ profit generating ability. Other
secondary source is useful but should not be
included into the essential elements of analysis.
So, the project cash flow itself is important while
taking the lending decision from bank. However,
in the case of name lending, the secondary
sources of repayment are highly trusted without
considering the project cash flow. At that time,
project returns may not fully cover the bank loan
and promoters may not interested to repay the
bank loan with their personal net worth claiming
that the project itself is the standalone entity.

2.9 Sensitivity analysis is most with precaution:

Sensitivity analysis is important based on the
key sensitive elements of the project. Particularly
sales, cost, net margin etc. may be the best
candidate in sensitivity analysis with precaution.
Indeed, the mathematically produced data must be
assessed based on the ground reality including the
various ecological factors. For example the very
common social issues which have non included in
the model have disturbed the large hydro power
projects in Nepal. Hence such precaution must be
taken while at sensitivity analysis.
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2.10 Non financial analysis matters in project
financing:

Most of the project financing biased with the
financial matters of the project either it is bank
or project developers. However, in the ground
reality, the financial performance comes through
the dynamic interaction among the non financial
factors of the society as a whole. Nobody can
predict accurately about the future government
policies, political dynamics of Nepal, diplomacy
dimension of Nepal with India and China, various
socio economic issues as well as demographic,
consumption, trading and investment and saving
pattern. Hence the project must face such issues
in interactive way and its revenue model heavily
depends on such non measureable factors in
such a competitive environment. As a result, the
performance of any project can’t be predicted
accurately in financial numbers. Hence non
financial analysis equally matters as financial
analysis.

2.11 Match the financing need of the project with
loan products:

Bankers must have the adequate policy to meet
the needs of the project either in working capital
form or term nature or mix of both, guarantee
etc. The delay in decision taking in loan product
delivering, there may be heavy cost associated
with project cash flow. Similarly the moratorium
period, ballooning repayment schedule etc. must
be included in the lending model with respect
to the requirement of the project. On the other
hand, the proper product design and delivering to
the project in right time is the art of controlling
project for desired direction. Similarly, the proper
product design/delivering can prohibits from fund
siphoning secretly from the project to related
parties. Hence, the product design/delivering can
have wider implication in terms of project returns
and sustainability of the project for bank loan
repayment.

2.12 Governance of the project is vital:

Project governance is the critical factor in project
returns. Every activity of project has direct impact
of project governance. The evidence of various
project financing indicates that the promoters
have used the bank loan to fund siphoning to
other related parties and responsible for the
underperformance of the project. These activities
indicate the weak project governance which leads
to weak performance of the project in the long
term. On the other hand, adequate governance
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of the project helps to build the ownership of the
project as well as to strengthen the management
of the project. Adequate governance can provide
small holders the voice in the project which help
further strengthen the corporate culture in the
project and long terms sustainability of the project
also. Similarly bank can set the certain covenants
to maintain the adequate governance in terms of
disclosure, disbursement modality, tolerable level
of violence of covenants and exit policy from the
project based on the degree of project governance.

2.13 Lending decision should not base on scrape
value in case of project failure:

The good project analyst must look upon the
cash flow of the project rather than the recovery
of the loan with appreciation of project assets
particularly the land price in Nepal. Still there
is problem in Nepal in terms of cash flow versus
scrape value of project unless the competent and
independent judiciary/government. Anyway there
is no alternative of cash flow in project analysis.

2.14 AML/CFT concern must be included in
project risk analysis model:

The project must satisfy the AML/CFT concern
of the banker. The viability of the project may not
be meaningful if it violets the AML/CFT norms.
The complexity and dynamism of AML/CFT
issues can’t be captured in full length, however
reasonable ECDD is important before lending
decision of any project. Similarly the emerging
context of AML/CFT concern not only limited
to the amount of penalty but its nexus on bank
policies and procedures as well reputation of
banks and banker’s career cost very high.

Conclusion:

The bankers’ role in project financing must be
supportive by meeting the adequate financing need
of the project. However the ultimate objective must
be in project cash flow to serve the bank debt and
maximization of net worth of the project. Therefore
the role of banker must be ‘just/adequate financing’
rather than over financing / under financing/ unrelated
financing. Similarly the bankers must look into the
viability of the project not from the point of view
of project developer rather than entrepreneur point
of view. Similarly, the creative analysis based on
financial and non financial factors with adequate
weightage must be carried out while in project
lending decision. Finally, the bankers must look
from macro perspective for the debt service capacity
of the project due to cyclical gap in the economic
environment as well as risk appetite of the bank.
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Green Finance for Sustainable
Economic Development

Introduction

Green Finance refers to the range of innovative financial
instruments as well as mechanisms/initiatives that
promote green investments. This means more capital
flows to sustainable sectors like renewable energy,
clean transportation, sustainable water management, etc
and less to the unsustainable sectors like mining, coal
industry, etc. It is to increase financial flows from banks
and financial institutions (public, private and not-for-
profit sectors) to sustainable development priorities that
have positive and durable environmental externalities.

A crucial essential about green finance is to generate
environmental benefits as part of a strategy to attain
inclusive, resilient and sustainable development.
The underlying concept is that sustainable financing
will lead to sustainable economic growth with better
managed environmental and social risks, while also
ensuring a better rate of return on the projects. As such
green finance covers a wide range of financial product
offerings including banking, investment and insurance
products such as green bonds, green investment funds,
climate risk insurance, etc. Here by sustainability we
mean maintaining a balance between various factors
and forces in action, i.e striking a balance between the
need and wants of the individuals (being shaped by the
cultural, political and economic factors), while also
considering their impacts on the environment.

Individual
(Needs and Wants)

Sustainability

Z9

Culture
Politics

Environment
Economy

Fig: Sustainability Pyramid
Global Practices

Green finance has been talk of the town after the
declaration of the United Nations Sustainable
Development Goals 2015 and the Paris Climate

Amish Dhungel*
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Agreement 2016, which garnered global understanding
to the fact that green finance is vital for sustainable
economic development .

Since then the practice to ensure that sustainable
ventures will get the desired financing and institutions
that create hazardous environmental repercussions
get the least priority (if not financing at all) has been
prevalent. Such practices have been implemented
by regional economic blocks, individual countries,
investors groups, etc. For eg, regional economic unions
like European Union (EU) have made it necessary for
the companies to reveal their environmental and social
policies. Investors have also formed a union based on
their common interest in green finance. For eg, the
investor community has come together almost two
decades ago adhering to a set of principles known as
United Nations Principles for Responsible Investment
that covers the environmental, social and governance
aspects in their investment policies and practices. Such
community at present has 2000 signatories with 81
trillion dollars of the worth of asset and investment.

Similarly countries across the world have formed and
implemented a framework that requires the banks to
consider environmental and social risks while processing
investment projects. However, implementing green
financing is not possible through the involvement of a
single party/agent.

Who is responsible?

It is not only the responsibility of the government to
ensure that sustainable development measures are
adopted. Practical solutions to green finance demands
proactive participation of three important stakeholders:
Government, Business Enterprises and Citizens.

On the government side, the onus is on government
to develop a regulatory framework and institutional
set up that promotes green financing. Similarly
from the business side, they must be generous to
contribute financial resources to back-up the efforts
of the government as the development of eco-friendly
infrastructure requires a huge amount of investment
from both the government and the private sector.
Such investment should be dedicated to the sector
of clean energy, transportation, manufacturing, etc
which have a direct impact to reduce carbon and other
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emissions. Similarly, the business community should
also encourage research and development initiatives to
promote eco-friendly projects, ensure optimum forward
and backward linkages with the common interest
entities.

To ensure the longevity of the efforts of the government
and the business, citizens should also play a part in their
share. This includes awareness and willingness of the
citizens to support environment friendly projects and
products from such projects, willingness to pay for
such products, desire to work for such firms, and so on.
On top of all, the role of global organizations like the
United Nations, The World Bank, the European Union,
etc is also important as these set the international best
practices.

Nepal's approach to Green Financing

Nepal's concern for sustainable economic development
practices dates back to 1950. Before 1950 Nepal
revealed its environmental concerns through species
conservation and forest use, in 1950-1980 through
natural resources conservation and utilization, since
1980’s through policies, and 1985 (from Seventh
National Plan) onwards with a focus on Environmental
Impact Assessment(EIA), EIA guidelines and in the
1990s through laws.

Government of Nepal has also accorded due
importance to sustainable economic development via
formulation of Policies (National Agricultural Policy
2004, Industrial Policy 2011, Climate Change Policy
2011), strategies (Poverty Reduction Strategy 2003,
Sustainable Development Agenda, 2000) and programs
(National Adaptation Plan of Action 2010), to ensure
sustainable economic development. Nepal is a party to
the United Nations Framework Convention on Climate
Change(UNFCCC), has ratified the Paris Agreement and
has also adopted the Sustainable Development Goals.
All these initiatives illustrate that we are concerned
about environment-friendly development approaches
and continuing with this tendency the country has given
pivotal importance to green finance.

One of the important stakeholders of green finance
is the central bank of the country. As guardians of
financial stability, central banks have serious concerns
for sustainable development. Effective implementation
of green finance initiatives will ensure financial and
microeconomic stability mitigating possible risk of high
inflation or that of business continuity emanating from
climate change or other environmental risks. Hence
increase in investment in sustainable and eco-friendly
projects has been a topmost priority of the central banks
throughout the globe.

Nepal joined the global bandwagon of green finance
movement after Nepal Rastra Bank(NRB) became a
member of Sustainable Banking Network (SBN), which
is a network of central bank and banking associations
from emerging markets that was set up in 2012 to
foster green and sustainable finance. NRB has duly
recognized sustainability as a central tenet of economic
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growth. It has demonstrated a strong commitment
to environmental sustainability and has integrated
principles of sustainable development in its policies
and programs. The Unified Directives 2019 issued by
the bank has made it mandatory for licensed banks and
financial institutions(BFIs) to undergo Environmental
Impact Analysis before disbursing the loan. Similarly,
it has also issued Guidelines on Environmental &
Social Risk Management for Banks and Financial
Institutions 2018. The guidelines aims to establish the
Environmental and Social Risk Management Framework
as the standard process for evaluation and integration
of environmental and social issues in the functioning
of banks and financial institutions and requires BFIs to
develop and implement an Environmental and Social
Management System (ESMS) consistent with local
environmental, social laws and regulation, and overtime
with recognized international standards such as IFC’s
Performance Standards on Environmental and Social
Sustainability. The guidelines focuses on assessing air
emissions and air quality, water use and conservation,
wastewater and water quality, solid wastes, labor
and working conditions, biodiversity and ecosystem
services, culture, and natural heritages, etc.

As a result of these practices, BFIs have started to lend
more to the sustainable sectors like electric vehicles,
while enforcing stringent lending to hazardous coal
based industries, crushers, industries based on fossil
fuels, etc. For a country like Nepal, which is all set up
to produce surplus clean electricity (more than demand)
in the upcoming years, these measures will not only
protect our lush natural resources but will also save us
a huge amount of currency that goes in importing of
fuels.

Conclusion

Green finance is certain to gain momentum in the future
with most of the countries worldwide focusing on
measures to curb pollution and greenhouse effects, and
with regulators having placed stringent requirements
regarding compliance and disclosure. The need of the
time is to revamp existing measures making it more
suitable to the local context. While doing so reference
of the global best practices should also be taken. Such
measures should be able to garner coordination across
stakeholders to ensure that green finance efforts are
implemented sustainably and comply with international
best practices. Incentivizing public financial
investments, more awareness across the stakeholders,
etc can furthermore promote green financing. Similarly
stakeholders should also be proactive enough to
implement the policies and strategies in place.

All these initiatives will ensure the effectiveness
of green finance for ensuring sustainable economic
development. For a country like Nepal with robust
tourism potential(lush-green resources, varied bio-
diversity, cultural and historical heritages etc),
implementation of green finance and other practices of
sustainable economic development is a must.
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Beauty and Dud Side of Banking -
Profession '? )

I Dwaipayan Regmi* e

They say if you don't like the job; don't do it. But,
when we get into the practical world, we don't have
choices. There, we attempt to start liking the job.
Sometimes, we succeed, and sometimes we don’t.
Warren Buffett had said, "Banking is very good
business if you don't do anything dumb." He did not
just indicate the business of the bank, but the act of
employees within the bank at the same time.

Pros and cons are part of nature that anything offers.
So does the profession over the banking industry.
There is a wide range of beautiful sides, and again
enough dud sides too.

What makes the banking profession beautiful and
attractive is not just the salary, but there are other
wonderful sides. And these sides restrict anyone from
not permitting people to get rid of banking jobs. They
include:

A strong team of manpower

Seeing the background in Nepal; today the banking
industry has wonderful and skilled man powers, be
that university toppers from Nepal or abroad. The
ultimate place that these business school students
get into is the banking industry on a wider scale.
As CEO of one of the leading banks once said,
entrepreneurship is best; but if one does not have that
gene, the banking sector is equally good. Graduate or
post-graduate, they get opportunities in this area. And,
on an honest note, a career in the banking industry has
been gradually been getting as 'dream job', as kids no
longer limit their aim to 'doctor’, 'engineer' and 'pilot'.
The banking industry has stopped a large bunch of
Nepalese youths from flying abroad creating rooms
of opportunities too.

Respected Job

The banking industry is seen as a tidy job, filled with
respect. Punctuality, cleanliness and organized, that is
how society sees them. So, if a banker builds a house
—people easily understand that there is not any sort of
involvement of black money or money from illegal
means within every brick of the house. That has to
be appreciated anyway. Although with the growing
proportion of financial access, the number of people

*4ssistant Manager, Rastriya Banijya Bank Ltd.

in the banking field has rapidly increased — it is still
seen as a prestigious job within society.

Job Certainty

Unlike project jobs, banking jobs ensure certainty.
So, one does not have to run out of pocket unless
they decide to quit their job. It is self profit-earning
organization, where funding from donors or third
parties has nothing to do with the sustainability of the
job. In the meantime, one can work for entire tenure —
without fear of getting fired. Also, with more than 25
commercial banks, the skilled employee can easily
switch to the next bank for his individual career
growth.

Career Boost

There are enough rooms for career upgrading - so
no matter wherever you enter - Trainee Assistant,
Junior Assistant or Management Trainee; there are
enough spaces where one can grow his or her career
up. The ladder that this industry has, from bottom
level to topmost level; will certainly take the person
higher, and one should no longer be retained to the
position where you had been. Anyone who can enter
this field can dream of the top position; although their
effort matters in the end. There are enough stories of
officers who entered into banking from messenger
position. Have a closer look, those who entered as
officers two decades back are the ones who are in a
topmost position today.

Welcoming Fresher’s

The best thing about banking career is the rooms that
is has allocated for fresher’s. Fresh graduates, who
are filled up with energy generally lack platforms.
Anywhere they go, they have to meet up the
experiences except the banking sector. This industry
trains them on the job, off the job welcoming all the
fresh graduates creating enough spaces for them.

Training and Development

The direction of Nepal Rastra Bank of spending 3% on
employee training through NRB directives explains it
all where the newly hired employees must be trained
within two years of joining date. Employees hence get
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opportunities for several domestic and international
training here. There are third party agencies, who are
focusing entirely upon training and development of
bankers these days. So, one need not worry — they get
well trained in the banking sector.

Impressive Payroll

Salaries and incentives are the best part of the banking
industry. The range that is being provided has to be
regarded as 'appropriate’ as they not only let them
sustain their life but also lets them fulfill their other
desires. In both private and Government banks - the
amount of salary is respectful. And then, it is not just
salary, but other incentives that the staffs often get
- Dashain allowances, medical allowances, bonus,
welfare, uniform allowance and other wide range of
banking allowances which does not restrict the staff
just upon the basic salary, through which any banker
can sustain in Nepal with respect. Also, this number
gets increased gradually.

Other Employee Benefit

Meanwhile, the staff benefits that they receive from
the bank's corner has the next wonderful story. From
free ATM services, mobile banking services to
attractive home loans; staff are always into priority.
They have insurance covered, not just for them but
for their family members as well. Again, they also
get to attend international seminars and training these
days. As a result, no matter where they work, by the
end these staff will certainly have a dignified life.

Creditability of the job

Banking a job is international, and following one
particular system will count as an experience globally
of course. Also, bankers are seen as a reliable and
trustworthy person in the market - within Nepal or
abroad. So, the spaces for alternative careers take
growth altogether. An NGO would happily hire ex-
banker for finance-related tasks. As there are numbers
of the bank, switching of the bank is widely practiced
too. Ultimately, an employee working in a bank will
be developing a wide range of skills. Primarily, he
will be obtaining a good communication skill; from
professional communication to customer dealing. He
will be developing analytical experiences through
several mistakes that happen during work. It is a
normal mistake that bankers sometimes credit what
they will have to debit and vice versa; where their
analytical knowledge would matter. Computer and
banking software skill is what these employees learn.
Once, someone learns T20 or Pumori; they get their
basic concept, and hence can easily move ahead
with other software too. Finally, they learn the core
banking concept; banking culture and practice which
matters the most.
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On the other hand, a banking job is often seen as a
clerical and routine job, without any type of creativity
where the employees have to work under pressure
with all the hectic schedules. Though, a desk job,
employees often complain about the excess effort
that they need to work within. Every move that they
make, every signature that they make is filled with
risk. And, with all the risks and desk labor that the
employees move ahead as 'modern-day slave', they
only get a small share of the pie.

The long working hours, work pressure, high
demanding jobs, use of sophisticated technology
made it difficult for employees to keep a balance
between their job and work commitments (Nadeem
and Abbas 2009). Bank job, however, is not an easy
piece of cake as the banker will have to go through
numerous challenges and troubles in the meantime.
These are the dull side that the banking profession
offers.

Social Time Restriction

The time that employees get to spend with their family
members or friends is drastically cut off. What should
be the next excuse for not attending the get together
should be pre-decided. Only lucky ones get to check
out at five in this industry. Be it Letter of Credit (LC)
Department, or IT department; busy and big branches
or branches with evening counters - it is normal for
them to work extra hours. It is, therefore, bankers
who seem much more interested in online shopping,
as they lag time to go out for shopping. Meanwhile,
the huge reduction over public holidays in Nepal has
added the next level of stress among the employees
of course. And, timely directions about the opening
of banks during Saturday, Quarter-end or even during
Dashain holidays might sound frustrating.

Risk in every move, every signature, every posting

During the orientation itself, the fresh bankers are
explained - that they can never get out of banking
frauds. So, even after lying on death bed, the
compensation has to be paid. In this growing banking
fraud era, the risk associated with bankers is high. Be
that form misuse of password, ignorance, or trap -
there is a risk in every segment. For a teller - a slip of
an eye can lead to cash short, and for a loan in charge,
slight ignorance can result in a change of entire flow
over the routine.

Banking Offence and Punishment Act directs the move
of the bankers at any spot, leading to job suspension,
fine and penalty along with imprisonment. So, one
has to remain alert and aware at every moment.

Vague World

Generally, people enter into banking field after
spending almost two decades of their studies.



They then find out that they know nothing in this
profession. Those lessons that they learned over
Trignometry has nothing to do here, or that formula
of finance is meaningless. They figure out that their
lessons from Q-Basic to C Programming is of no
use, and what they learned over economics barely
makes sense within the workplace. Hence, they lie
with no option, but to start with zero. With more than
20 departments, these bankers gradually realize that
banking is a vague world - where perfection in one
area does not ensure their efficiency. So, the learning
process continues again.

Tough Entrance

Getting into the banking industry, however, is not
a piece of cake. One has to first meet the criteria
of academic qualification. They need to pass over
the written test, face group discussion along with
interviews, and presentation sometimes. While
mediator agencies also work on behalf of private
banks, sometimes it is done solely by the bank in
the case of private banks. The case reverts, where
Lok Sewa Ayog takes responsibility in case of
Government-owned banks. Be it Government banks
or other private banks; imposition of power or source
barely matters until they pass in all these hurdles.

So, you have to be strong enough to get qualified
among such a mass of graduates.

Competitive Intention without any trust

There is only one post for the Chief Executive Officer
(CEO). And, there is a lot of staff who enter at the
same level. There, then lies the internal battle of
promotion. Although they don't show it up - inside
within, everyone wants to beat their competitor and
move ahead in a straight line aiming to be at the top.
So, shaking hands is not always about positive vibes
- but a competitive vibe too.

Meanwhile, you can never trust any of your peers,
colleagues in the workplace. After all, it is about
money, and one has to be always cared about every
move. From the key's issue, User ID access issue
- there is a wide number of things which has to be
taken into consideration beforehand. Nope! They
might pay for your snacks, invite you for dinner but
still, anyone is not trustworthy enough here.

You only get a smaller pie

This has been the major stuff here. You are working
just for salary, and limited bonus. The bigger portion
of the profit is for someone else. So, a banking job
is more like - you are buying someone's money, to
sell it to someone else just to make some other third-
person rich. You just get a piece of a pie, despite the
entire contribution. It is you, who has to take the risk
- to make someone else big.

[ B swr uysht afiwcea s

Rule of Supervisor

Although there are Unified Directives issued by
Nepal Rastra Bank, which guides every step of the
move, the chain of hierarchy has created the trend
of worshipping seniors. So, you don’t have a choice,
even if you dislike their work, you have to appreciate
them. After all, they are involved in every move of
yours. Meanwhile, there lies a clash over the group.
One, who has been into the upper position from
the lower position is set up with the mentality that
the newcomers have to make similar struggles and
compromises. As a result, conflict often troubles in
branches and the workplace. So, if you please your
supervisor — you are above, else you always have to
surrender from bottom itself.

Placement uncertainty

Ifyou are a family person and have to stay with family
always, this could ruin over. Commercial banks have
now reached to almost every local level. And hence,
you must stay prepared for your posting anywhere.
After all, when you work for an organization, you
need the organization will be determined. So, you
might have to stay at Hangpang of Taplejung, or any
corner of Terai. It is not about why you will be posted
— but much about why should you not be posted
there?

It might not always be possible for you to take away
your family members with you. So, in the entire
tenure of the job - there will be hard times being
away from your family too.

No special Privileges

A study by Dev 2012, conducted in India indicates
that work-life balance is significantly correlated with
job satisfaction in the banking sector. It suggested
that female employees should be given more facilities
such as flexi-time, job sharing, childcare, etc to gain
their organizational commitment. Although there are
special provisions for female staff in the Nepalese
banking system — it is still a hectic task for them to
handle them all. So, with growth over their position —
they find it tough to handle their household work and
the job. You might have to leave your home before
your child wakes up, and reach after they fall asleep
— you never know.

Despite the hampering aspects, when it is about
opportunity - the banking profession has been an
appreciable job in the Nepalese context. No longer
are these banking jobs a routine job, as the position
grows up, the bankers need to be equally judgmental
and make decisions accordingly. The banking sector
has reduced brain drain at large proportions as well.
There are new cases every day - and that should be
the major reason why the youths opt banking career
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in massive proportion. It is more about sincerity,
honesty, and credibility of employees about how they
work within the organization. So, it's a banking job

that cares for you and your family in the long run.
dwaipayan.regmi@rbb.com.np, Twitter: @dwaipon
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Rastriya Banijya Bank Limited
Board of Directors

Mr. Nirmal Hari Adhikari

Chairman
Mr. Dhani Ram Sharma Mr. Janak Kumar Baral
Member Member
Prof. Dr. Rajan Bahadur Paudel Mr. Arjun Bahadur Adhikari
Member Member

Dr. Madhav Prasad Dahal
Member

Mr. Bholanath Poudel
Company Secretary y
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Mr. Kiran Kumar Shrestha, CEO
Chairperson

Mr. Kabiraj Adhikari, DCEO Mr. Keshav Prasad Lamsal, DCEO
Member Member

Mr. Tek Raj Joshi, DEO Mr. Mahendra Prasad Awasthi, DEO CA. Saraswati Adhikari, DEO
Member Member Member

Mr. Debesh Prasad Lohani, DEO Mr. Devendra Raman Khanal, DEO Mr. Pawan Regmi, Dept. Chief
Member Member Member

Mr. Bimal Dangol, Dept. Chief Mr. Vinaya Raman Poudel, Dept. Chief Mr. Bholanath Poudel
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