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/  fli6«o jfl0fHo a}+s ln= sf]  !* cf}+ jflif{s ;fwf/  0f ;ef ;DkGg
sf7df8f}+, @( k';

/fli6«o jfl0fHo a}+s 
lnld6]8sf] !*cf}+ jflif{s 
;fwf/0f;ef ;DkGg ePsf] 5 . 
;fwf/0f;efn] %=%) k|ltzt 
gub nfef+z ;lxtsf] cf=j= 
@)&(÷)*) sf] jflif{s 
k|ltj]bg / ljleGg k|:tfjx? 
kfl/t u/]sf] 5 .

a}+s ;~rfns  ;ldltsf 
cWoIf lbnLk s'df/ 9'Ëfgfsf] 
cWoIftfdf ;DkGg ;f] jflif{s 
;fwf/0f;efdf cWoIf 9'Ëfgfn]] 
a}+sn] cfkm\gf ;]jf ;'ljwfx?df 
;do ;fk]If kl/dfh{g ub{} 
k|ljlwdf cwfl/t ljleGg 

;]jfx?sf] dfWodaf6 u|fxsx? 
;dIf cfkm\gf u'0f:t/Lo ;]jfx? 
k|jfx ug'{kg]{ cfjZostfnfO{ 
k|fyldstfdf /fvL sfo{ ub{} 
cfO/x]sf] atfpg'eof] . pxfFn] 
ablnbf] kl/j]z / u|fxssf] 
rfxgfcg'¿k o; a}+sn] cfˆgf 

;]jf k|jfxnfO{ yk kl/:s[t u/L 
k|efjsf/L / sfo{s'zntfdf 
clea[l4 Nofpg Business 
Preocess Re-engineering, 
;DklQ pkof]lutf of]hgf, 
lx;fa ldnfg Pj+ nfut 
lgoGq0f kl/of]hgf sfo{qmd, 

lgis[o shf{ / u}/ a}+lsË 
;DklQx?sf] plrt Joj:yfkg, 
;"rgf k|ljlwnfO{ ;do ;fk]If 
;'b[l9s/0f ug]{ ;DaGwL sfo{nfO{ 
;dfj]z u/L of]hgfa4 ?kdf 
cufl8 a9fOPsf] atfpg'eof] .

;fwf/0f ;efdf a}+ssf 
z]o/wgLx? s|dzM g]kfn 
;/sf/ cy{ dGqfno, dxfn]vf 
lgoGqs sfof{no, ;+:s[lt, 
ko{6g tyf gful/s p8\ofg 
dGqfno, ef}lts k"jf{wf/ 
tyf oftfoft dGqfno, pBf]u 
afl0fHo tyf cfk"lt{ dGqfno, 
phf{ hn>f]t tyf l;+rfO{ 

/  fli6«o jfl0fHo a}+s ;~rfns ;ldlt cWoIfdf lbnLks'df/   9'·fgf 
g] kfn /  fi6« a}+ssf ueg{/  åf/  f zky u|x0f 

sf7df8f} +, !( k';
/   fli6«o jfl0fHo a} +s lnld6]  8 ;~rfns ;ldltsf gjlgo'Qm 

cWoIf lbnLks'df/    9'Ëfgfn]   g]  kfn /   fi6« a} +ssf ueg{/    dxfk|;fb 
clwsf/   L ;dIf a} +s tyf ljQLo ;+:yf ;DaGwL P]  g, @)&# sf]   
bkmf !@& sf]   pkbkmf ! jdf]  lhd kb tyf uf]  kgLotfsf]   zky lng' 
ePsf]   5 . o;cl3 a} +s ;~rfns ;ldltsf]   k'; !^ ut]   a;]  sf]   
a} 7sn]   lbnLks'df/    9'ËfgfnfO{ cWoIfdf ;j{;Ddt rog u/   ]  sf]   
xf]   . cWoIf  9'Ëfgfn]   Joj:yfkgdf ljifodf :gftsf]  Q/    pQL0f{ 
ug'{ePsf]   5 . 

zky u|x0f sfo{s|ddf g]  kfn /   fi6« a} +ssf ueg{/    dxfk|;fb 

clwsf/   Ln]   a} +ssf]   ;+:yfut ;'zf;g tyf hf]  lvd Joj:yfkgdf 
hf]  8 lbO{ g]  kfn ;/   sf/    tyf /   fi6« a} +ssf]   gLlt lgb]  {zgnfO{ c+lusf/    
ub} { u|fxsd'vL Joj;fo a[l4df a} +s nfUg'kg]  { atfpg'eof]   . a} +ssf 
gjlgo'Qm cWoIf lbnLks'df/    9'Ëfgfn]   a} +lsË If]  qdf cfkm\gf]   nfdf]   
cg'ej ePsf]   atfpFb}  ;b} j a} +ssf]   lxtdf sfd ug]  { k|lta4tf 
JoQm ug'{eof]   . a} +ssf k|d'v sfo{sf/   L clws[t ls/   0fs'df/    >]  i7n]   
a} +ssf]   jt{dfg cj:yfsf af/   ]  df hfgsf/   L u/   fpg'eof]   . ;fy}  a} +sn]   
xfn}  hfh/   sf]  6 s]  Gb|laGb' eO{ e"sDk k|efljt If]  qdf /   fi6« a} +sn]   
cfjf; shf{ nufgL ubf{ cfwf/    b/   df b'O{ k|ltzt lk|ldod hf]  8L 
lng ;Sg]   eg]  tf klg o; a} +ssn]   Ps k|ltzt dfq lk|ldod lnO{ 
cfjf; shf{ nufgL u/   L ;dfh k|lt pQ/   bfoLk"0f{ sfo{ ul/   /   x]  sf]   
5 . 

zky u|x0f sfo{s|ddf g]  kfn /   fi6« a} +ssf 8]  k'6L ueg{/    
8f=lgnd ltlD;gf 9'Ëfgf, /   fi6« a} ssf pRr kbflwsf/   Lx? /    /   fli6«o 
jfl0fHo a} +ssf ;~rfnsx?, k|d'v sfo{sf/   L clws[t, gfoa 
k|d'v sfo{sf/   L clws[tx?, sDkgL ;lrj nufotsf]   pkl:ylt 
/   x]  sf]   lyof]   .  
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zfvf ;xfos k|aGwsx?nfO{ 
Comprehensive tflnd k|bfg

;/  sf/  L sf/  f] af/   ;DaGwL tflnd

sf7df8f}  +, ( k';
/   fli6«o jfl0fHo a}  +s lnld6] 8 l;sfO{ tyf ljsf; ljefusf]  

cfof] hgfdf a}  +ssf]  sfo{/   t zfvf ;xfos k|aGwsx?nfO{ ljleGg 
:yfgdf Comprehensive tflnd cfof] hgf ul/   Psf]  5 . 
sf] xnk'/   df d+l;/    @^ b] lv @* ut]  ;Dd n'lDagL, s0ff{nL /    ;'b"/    
klZrd k|fb] lzs sfof{no cGtu{tsf &% hgf zfvf ;xfos 
k|aGwsx?, O6x/   Ldf d+l;/    #) b] lv k'; $ ut]  ;Dd sf] zL /    db] z 
k|fb] lzs sfof{no cGtu{tsf *) hgf zfvf ;xfos k|aGwsx?, 
lrtjgdf k'; ̂  b] lv ( ut]  ;Dd db] z, afudtL, u08sL /    n'lDagL 
k|fb] lzs sfof{no cGtu{tsf $# hgf zfvf ;xfos k|aGwsx? 
sd{rf/   LnfO{ tflnd k|bfg ul/   Psf]  5 . 

e'QmfgL km5\{of]6, l8lh6n a}  +lsË sf/   f] af/    ubf{ cfpg]  
;d:ofx?sf]  ;dfwfg, ;~rfng hf] lvd Joj:yfkg, shf{ 
Joj:yfkg, shf{ c;'nL tyf Joj:yfkg, u}  /   sf] ifdf cfwfl/   t 
Joj;fo, l8lh6n ahf/   Ls/   0f, u|fxs ;DaGw Joj:yfkg, sfg"g, 
l;l;PdP; tyf sDKnfoG;sf ljifodf a}  +ssf sd{rf/   Lx?af6 
ljifout tflnd k|bfg ul/   Psf]  5 . tflnd sfo{qmddf a}  +ssf k|d'v 
sfo{sf/   L clws[t, pksfo{sf/   L clws[tx?, ljefuLo k|d'vx? /    
k|fb] lzs k|aGwsx?sf]  pkl:ylt /   x] sf]  lyfof]  .  

sf7df8f} +, !# k';
/   fli6«o jfl0fHo a} +s lnld6]  8 l;sfO{ tyf ljsf; ljefusf]   

cfof]  hgfdf a} ssf]   n'lDagL, s0ff{nL /    ;'b"/    klZrd k|fb]  lzs 
sfof{no cGtu{tsf ;/   /   sf/   L sf/   f]  af/    ug]  { zfvf sfof{nodf 
sfo{/   t ;/   sf/   L sf/   f]  af/    ug]  { $@ hgf sd{rf/   Lx?nfO{ nlIft u/   L 
lrtjgsf]   sf]  xnk'/   df ;/   sf/   L sf/   f]  af/    ;DaGwL tflnd k|bfg 
ul/   Psf]   5 . ;/   sf/   L sf/   f]  af/    ug]  { gLltut Joj:yf, lx;fa ldnfg 
/    vftfaGbL, k|ltj]  bg, ljB'tLo sf/   f]  af/   -/   fhZh÷cGo_, sf]  if 
/    a} +saLrsf]   ;DaGw, /   fhZj sf/   f]  af/   sf]   ljlw /    k|lqmof, k]  G;g 
sf/   f]  af/   , s/    sf/   f]  af/   , l/   D;\ k|0ffnL, ;'q k|0ffnL sf/   f]  af/    ljifodf 
k|lzIfsx?af6 ljifout tflnd k|bfg ul/   Psf]   5 . a} +ssf ljQ 
ljefusf k|d'v ;~hos'df/    >]  i7, k|aGwsx? ch'{gk|;fb bxfn 
/    ljdnk|;fb hf]  zL, sfhL j:g]  t, /   laGb|k|:ffb rf} +nfufO{+, ;l~ha 
dxh{g /    lji0f'k|;fb a]  njf;]  n]   k|lzIf0f lbg' ePsf]   lyof]   .  

/  fli6«o jfl0fHo a}+s lnld6] 8sf] 
%(cf}+ jflif{sf] T;j dgfOb}+

sf7df8f}+, #) k';
/  fli6«o jfl0fHo a}+s 

lnld6] 8sf]  %(cf}+ jflif{sf] T;j 
;df/  f] x ;kmntfk"j{s dgfpg 
a}+ssf k|d'v sfo{sf/  L 
clws[t ls/  0fs'df/   >] i7sf]  
;+of] hsTjdf #( ;b:oLo 
d'n;df/  f] x ;ldlt u7g 
ul/  Psf]  5 . jflif{sf] T;jnfO{ 
;DkGg ug{sf]  nflu ljleGg 
sfo{ ;Dkfbg pk;ldltx? ;d] t 
u7g u/  ] sf]  5 . gfoa k|d'v 
sfo{sf/  L clws[t b] a] Gb|/  d0f 
vgfnsf]  ;+of] hsTjdf k|sfzg 

tyf k|rf/   k|;f/   pk;ldlt 
u7g ul/  Psf]  5 . gfoa k|d'v 
sfo{sf/  L clws[t ;/  :jtL 
clwsf/  Lsf]  ;+of] hsTjdf 
cltly ;Tsf/   pk;ldlt u7g 

ul/  Psf]  5 . To:t} pksfo{sf/  L 
clws[t b] j] zk|;fb nf] xgLsf]  
;+of] hsTjdf d~r Joj:yfkg 
pk;ldlt u7g ul/  Psf]  5 . 
To:t} pksfo{sf/  L clws[t 

ljdn 8+uf] nsf]  ;+of] hsTjdf 
v] ns'b pk;ldlt u7g ul/  Psf]  
5 . pksfo{sf/  L clws[t kjg 
/  ] UdLsf]  ;+of] hsTjdf k|eftkm] /  L 
/   lSng cf/  ljlj sfo{qmd 
pk;ldlt u7g ul/  Psf]  
5 . o;}u/  L pksfo{sf/  L 
clws[t ljgo/  d0f kf}8] nsf]  
;+of] hsTjdf /  Qmbfg 
pk;ldlt tyf pksfo{sf/  L 
clws[t b'uf{s'df/  L sF8] nsf]   
;+of] hsTjdf Joj;fo k|j4{g 
pk;ldlt u7g ul/  Psf]  5 .  
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Hffh/  sf] 6sf]  gnuf8df /  fli6«o 
jfl0fHo a}+ssf]  zfvf lj:tf/  

a}+ssf]  &)cf}+ PS;6] G;g sfpG6/  
a] nlxof cWofudg sfof{no kl/  ;/  df 

/  f=jf=a}+ssf]  !*cf}+ jflif{s=======

sf7df8f} +, @% d+l;/   
/   fli6«o jfl0fHo a} +s lnld6]  8n]   s0ff{nL k|b]  z hfh/   sf]  6 

lhNNffsf]   gnuf8 gu/   kflnsf j8f gM &, bNnL l:yt zfvf 
sfof{no gnuf8 lj:tf/    u/   L sf/   f]  af/    z'ef/   De ul/   Psf]   5 . 
o;kl5 a} +ssf]   zfvf sfof{nox?sf]   ;+Vof @*% k'u]  sf]   5 . a} +ssf]   
xfn ;ft}  k|b]  ; && lhNnfdf @*% j6f zfvf sfof{no, &) j6f 
PS;6]  G;g sfpG6/   , #)) j6f Pl6Pd /    (( j6f zfvf /   lxt a} +lsË 
/   x]  sf]   5 .  

sf7df8f} +, !& k';
n'lDagL k|b]  z ?kGb]  xL lhNNffsf]   l;4fy{gu/    gu/   kflnsf j8f 

g+ ! a]  nlxofdf /   x]  sf]   cWofudg sfof{no kl/   ;/   df /   fli6«o jfl0fHo 
a} s lnld6]  8sf]   &) cf} + PS;6]  G;g sfpG6/   sf]   Ps ;df/   f]  xsf aLr 
z'ef/   De ul/   Psf]   5 . cWofudg sfof{no a]  nlxofsf sfof{no 
k|d'v jf;'/   fd kf} 8]  n tyf a} +ssf n'lDagL k|b]  zsf k|b]  z k|d'v 
u0f]  zrGb| kf} 8]  nn]   ;+o'tm ?kdf PS;6]  G;g sfpG6/   sf]   pb\3f6g 
ug'{ePsf]   5 . zfvf sfof{no ;'Vvf aGb/   ufx-e} /   xjf_ dfkm{t 
/   xg]   ;f]   PS;6]  G;g sfpG6/   af6 ljb]  zL ko{6ssf]   le;f z'Ns tyf 
hl/   jfgf afktsf]   ljb]  zL d'b|f, ljleGg ;/   sf/   L sfof{noaf6 lnO{g]   
/   fhZj, w/   f} 6L, ;]  jf z'Ns, b:t'/    nufotsf]   /   sd hDdf ug{ ;lsg]   
5 . ;f]   cj;/   df zfvf sfof{no ;'Vvf aGb/   ufx-e} /   xjf_sf 
zfvf k|aGws lji0f' e§/   fO{, :yfgLo k|ltlglw, ;/   sf/   L sd{rf/   Lx?, 
a} +ssf sd{rf/   Lx? nufotsf]   pkl:ylt /   x]  sf]   lyof]   .  

o'lgog ultljlw

sd{rf/  L ;+3sf]  nIoofqf 
@)*) ljdf] rg

g] kfn /  fli6«o sd{rf/  L ;+u7gsf]  
!*cf}+ jflif{sf] T;j ;DkGg

/   fli6«o jfl0fHo a}  +s sd{rf/   L ;+3 g] kfnsf]  d'vkq 
nIoofqf @)*) Ps sfo{qmdsf aLr ljdf] rg ul/   Psf]  5 . 
k] ;fut dxf;+3 g] kfnsf cWoIf k'0ok|;fb 9sfnn]  ljdf] rg 
ug'{ePsf]  nIoofqfdf z'esfdgf, cGt/   jftf{, cfly{s, a}  +lsË, 
ljQ, Joj:yfkg, ;"rgf k|ljlw, k] ;fut ;DaGwL n] v, ;+3sf]  
;f+u7flgs ultljlw ;dfj] z ul/   Psf]  ;+3sf dxf;lrj /   ljGb|k|;fb 
rf+}  nfufO{+n]  atfpg'eof]  . pQm sfo{qmddf a}  +s, aLdf tyf ljQLo 
If] q sd{rf/   L ;+3 -ljkm' g] kfn_sf /   fli6«o cWoIf wd{/   fh d}  gfnL, 
;+3sf cWoIf nIdLk|:ffb kf08] o tyf al/   i7 pkfWoIf alb|k|;fb 
ltdlN;gfn]  k':tssf]  af/   ] df wf/   0ff /   fVg' ePsf]  lyof]  .  

sf7df8f} +, @! k';
g]  kfn /   fli6«o sd{rf/   L ;+u7g /   fli6«o jfl0fHo a} +s 

lnld6]  8sf]  ]   !*cf} + jflif{sf]  T;j sfo{s|d w'lnv]  ndf ;DkGg 
ePsf]  ]   5 . ;+u7gsf cWoIf lbk]  Gb| sfsL{sf]   cWoIftfdf ePsf]   
sfo{qmddf ljz]  if cltlysf]   ?kdf ;fdflhs ;'/   Iff sf]  ifsf 
sfo{sf/   L lgb]  {zs Pj+ a} +ssf k"j{ gfoj k|d'v sfo{sf/   L clws[t 
slj/   fh clwsf/   Lsf]   pkl:ylt /   x]  sf]   lyof]   . 

 sfo{qmddf ;+u7gsf ljleGg kbdf /   xL a} +s ;]  jfaf6 
;]  jf lgj[Q x'g' ePsf sd{rf/   Lx?nfO{ ;Ddfg ul/   Psf]   lyof]   . pQm 
sfo{qmd dxf;lrj pef/    kf08]  n]   ;~rfng ug'{ePsf]   lyof]   eg]   
:jfut dGtJo ;+Nnfxsf/    ;+of]  hs dx]  Gb|dfg u'?Ën]   lbg' ePsf]   
lyof]   . sfo{qmddf ;+u7gdf cfa4 kbflwsf/   L tyf ;b:ox?sf]   
pkl:ylt /   x]  sf]   lyof]   .  

dGqfnosf k|ltlglw tyf ;fj{;fwf/0f z]o/wlgx?sf] pkl:ylt 
/x]sf] lyof] . cWoIf 9'Ëfgfn] k|:t't ug'{ePsf] k|ltj]bg dfly 
z]o/wgLx?n]] l6Kk0fL ug'{sf ;fy} a}+s ;'wf/sf] lgldQ ljleGg 
;'´fa ;lxtsf] wf/0f /fVg'ePsf] lyof] . pQm l6Kk0fL Pj+ 
lh1f;faf/] a}+s ;~rfns ;ldltsf cWoIf 9'Ëfgfn] hjfkm 
lbg'ePsf] lyof] .

pQm ;fwf/0f ;efdf a}+s ;~rfns  ;ldltsf ;b:ox? 
>L afa'/fd ;'j]bL, >L /f]ldnf 9sfn pk|]tL, >L ;'lzn l3ld/], 

>L cgn/fh e§/fO{, :jtGq ;~rfns >L nId0f l3ld/] tyf 
a}+ssf k|d'v sfo{sf/L clws[t >L ls/0fs'df/ >]i7, gfoa k|d'v 
sfo{sf/L clws[tx? >L b]j]Gb|/d0f vgfn, >L ;/:jtL clwsf/L, 
pksfo{sf/L clws[tx? >L b]j]zk|;fb nf]xgL, >L ljdn 8+uf]n, 
>L kjg /]UdL / >L ljgo/d0f kf}8]n, b'uf{ s'df/L sF8]n 5Ts'nL, 
ljefuLo k|d'vx?sf] pkl:ylt /x]sf] lyof] . ;fwf/0f ;efdf rf68{ 
Psfp06]G6x?, a}+ssf sfg"gL ;Nnfxsf/x?, a}+sleq ls|oflzn 
6«]8 o'lgosf cWoIf tyf kbflwsf/Lx? nufotsf cltlyx?sf] 
pkl:ylt /x]sf] lyof] . ;fwf/0f;efnfO{ sDkgL ;lrj x]d/fh 
v/]nn] ;xlhs/0f ug'{ ePsf] lyof] . 
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qm=;= ;ldltsf]  kb gfd y/  kb sfof{no÷ljefu
1 ;+of] hs >L ls/  )fs"df/   >] i& k|d"v sfo{sf/  L clws[t s] Gb|Lo sfof{no
2 ;b:o >L b] j] Gb|/  d)f vgfn gf=k|d"v sfo{sf/  L clws[t s] Gb|Lo sfof{no
3 ;b:o >L ;/  :jtL clwsf/  L gf=k|d"v sfo{sf/  L clws[t s] Gb|Lo sfof{no
4 ;b:o >L b] j] z k|;fb nf] xgL pk sfo{sf/  L clws[t s] Gb|Lo sfof{no
5 ;b:o >L ljdn *+uf] n pk sfo{sf/  L clws[t s] Gb|Lo sfof{no
6 ;b:o >L kjg /  ] UdL pk sfo{sf/  L clws[t s] Gb|Lo sfof{no
7 ;b:o >L ljgo/  d)f kf}*] n pk sfo{sf/  L clws[t s] Gb|Lo sfof{no
8 ;b:o >L b"uf{ s"df/  L s+*] n pk sfo{sf/  L clws[t s] Gb|Lo sfof{no
9 ;b:o >L gf/  fo)f k|= nfld%fg] ljefuLo k|d"v ;Dklt Joj:yfkg ljefu
10 ;b:o >L /  fds"df/   yfkf ljefuLo k|d"v of] hgf cg"= tyf Ao=;"=k|=
11 ;b:o >L l/  sf]  :yflkt ljefuLo k|d"v l*hL^n a}lsª ljefu
12 ;b:o >L lgDjn >] i& ljefuLo k|d"v ^] «h/  L  ljefu
13 ;b:o >L ufoqL >] i& ljefuLo k|d"v ;fdfGo ;] jf ljefu
14 ;b:o >L /  fHo nIdL v*\uL ljefuLo k|d"v pkef] Qmf a}+lsé ljefu
15 ;b:o >L ;f] gL >] i& ljefuLo k|d"v ;+ tyf ;fgf d=shf{ laefu
16 ;b:o >L led k|;fb l#ld/  ] ljefuLo k|d"v dfgj ;+zfwg ljefu
17 ;b:o >L kb\df nIdL lh=;L= ljefuLo k|d"v l;sfO{ tyf lasf; ljefu
18 ;b:o >L ;GbLkhé sfsL{ ljefuLo k|d"v hf] lvd Aoa:yfkg ljefu
19 ;b:o >L ;/  f] h a:g] t ljefuLo k|d"v shf{ c=tyf c;"nL laefu
20 ;b:o >L ef] nf gfy kf}*] n ljefuLo k|d"v cf=n] =k= ljefu
21 ;b:o >L a|h df] xg clwsf/  L ljefuLo k|d"v shf{ k|zf;g ljefu
22 ;b:o >L Clif/  fd (sfn ljefuLo k|d"v e"Qmflg tyf km/  :of}{^ ljefu
23 ;b:o >L s[i)f ;fx ljefuLo k|d"v sDKnfoG; ljefu
24 ;b:o >L ;+ho s"df/   >] i& ljefuLo k|d"v ljQ ljefu
25 ;b:o >L /  fh] zs"df/   cu|jfn ljefuLo k|d"v cfO{^L ljefu
26 ;b:o >L Cife e§/  fO{ ljefuLo k|d"v s[lif tyf ;fdflhs a}+lsé
27 ;b:o >L bfdf] b/   !fjnL ljefuLo k|d"v k"jf{wf/   a}lsª ljefu
28 ;b:o >L ejfgL z+s/   lg/  f}nf ljefuLo k|d"v sfg"g ljefu
29 ;b:o >L lbg] z uf}td ljefuLo k|d"v ^«] * kmfOgfG; ljefu
30 ;b:o >L cRo"t uf}td ljefuLo k|d"v dfs] {l^ª ljefu
31 ;b:o >L w|"j k|;fb cof{n k|fb] lzs k|aGws afUdtL k|fb] lzs sfof{no
32 ;b:o >L laZj k|sfz !jfnL zfvf k|aGws d"Vo zfvf sfof{no
33 ;b:o >L clatf >] i& zfvf k|aGws skf] {/  ] ̂ zfvf
34 ;b:o >L b"ioGt /  fh lg/  f}nf sf] if k|zf;s cjsf; sf] if
35 ;b:o >L x] d/  fh v/  ] n al/  i& k|aGws ;+rfns ;ldltsf]  sfof{no
36 ;b:o >L nIdL k|;fb kf)*] o cWoIf /  f=af=a}+s sd{rf/  L ;+#, g] kfn
37 ;b:o >L O{Zj/   axfb"/   l;+x cWoIf g] kfn ljQLo ;+:yf sd{rf/  L ;+#,/  f=af=a}+s ln=
38 ;b:o >L lbk] Gb| sfsL{ cWoIf g] kfn /  fli «̂o sd{rf/  L ;+u&g, /  f=af=a}+s ln=
39 ;b:o–;lrj >L cfgGb ;"j] bL ljefuLo k|d"v a|fGr ck/  ] zg laefu

pk;ldltx?

s= k|sfzg tyf k|rf/   k|;f/   pk;ldltM

qm=;= kb gfd y/  
1 ;+of] hs gfoa k|d"v sfo{sf/  L clws[t  >L b] j] Gb| /  d)f vgfn
2 ;b:o ljefuLo k|d"v >L s[i)f ;fx
3 ;b:o ljefuLo k|d"v >L /  fd s"df/   yfkf
4 ;b:o ljefuLo k|d"v >L ef] nfgfy kf}*] n
5 ;b:o ljefuLo k|d"v >L Cife e§/fO{
6 ;b:o ljefuLo k|d"v >L ejfgL z+s/   lg/  f}nf
7 ;b:o ljefuLo k|d"v >L bfdf]b/   !jfnL
8 ;b:o cWoIf>L nIdL k|;fb kf)*] o– /  f=af=a}s sd{rf/  L ;+#, g] kfn 

9 ;b:o cWoIf>L O{Zj/   axfb"/   l;+x– g] kfn ljQLo ;+:yf sd{rf/  L ;+#,
/  f=af=a}+s ln= 

10 ;b:o cWoIf >L lbk] Gb| sfsL{ – g] kfn /  fli^«o sd{rf/  L ;+u&g,/  f=af=a}+s ln=
11 ;b:o ;xfos k|aGws >L O{Zj/   pk|] tL

v= cltly ;Tsf/   pk;ldltM

qm=;= kb gfd y/  
1 ;+of] hs gfoa k|d"v sfo{sf/  L clws[t >L ;/  :jtL clwsf/  L
2 ;b:o ljefuLo k|d"v >L ufoqL >] i&
3 ;b:o ljefuLo k|d"v >L ;/  f] h a:g] t
4 ;b:o ljefuLo k|d"v >L ;f] gL >] i&
5 ;b:o ljefuLo k|d"v >L cRo"t uf}td
6 ;b:o ljefuLo k|d"v >L eLd k|;fb l#ld/  ] 
7 ;b:o ljefuLo k|d"v >L cfgGb ;"j] bL
8 ;b:o cWoIf >L nIdL k|;fb kf)*] o, /  f=af=a}s sd{rf/  L ;+# g] kfn 
9 ;b:o cWoIf >L O{Zj/   axfb"/   l;+x,g] =lj=;=s=;+#,/  f=af=a}s ln=
10 ;b:o cWoIf >L lbk] Gb| sfsL{, g] =/  f=s=;+, /  f=af=a}s ln=

u= d~r Joj:yfkg pk;ldltM

qm=;=    kb      gfd y/  
1 ;+of] hs pk sfo{sf/  L clws[t >L b] j] z k|;fb nf] xgL
2 ;b:o ljefuLo k|d"v >L l/  sf]  :yflkt
3 ;b:o ljefuLo k|d"v >L ufoqL >] i&
4 ;b:o ljefuLo k|d"v >L /  fh] z cu|jfn

qm=;=    kb      gfd y/  
5 ;b:o ljefuLo k|d"v >L eLd k|;fb l#ld/  ] 
6 ;b:o ljefuLo k|d"v >L a|hdf] xg clwsf/  L
7 ;b:o ljefuLo k|d"v >L ;Ghos"df/   >] i&
8 ;b:o cWoIf >L nIdLk|;fb kf)*] o, /  f=af=a}s sd{rf/  L ;+# g] kfn 
9 ;b:o cWoIf>L O{Zj/   axfb"/   l;+x,g] =lj=;=s=;+#,/  f=af=a}s ln=
10 ;b:o cWoIf>L lbk] Gb| sfsL{, g] =/  f=s=;+, /  f=af=a}s ln=
11 ;b:o d"Vo k|aGws >L x] d/  fh v/  ] n
12 ;b:o k|aGws >L ej] z rGb| k|wfgfé

#= v] ns"b ;ldltM

qm=;= kb    gfd y/  sfo{qmd
1 ;+of] hs pk sfo{sf/  L clws[t >L ladn *+uf] n

lalaw v] ns"b sfo{qmdx? 
cfof] hgf ug] { .

2 ;b:o ljefuLo k|d"v >L lgDan >] i&
3 ;b:o ljefuLo k|d"v >L cfgGb ;"j] bL
4 ;b:o ljefuLo k|d"v >L ;/  f] h a:g] t
5 ;b:o ljefuLo k|d"v >L lbg] z uf}td
6 ;b:o ljefuLo k|d"v >L Cife e§/  fO{
7 ;b:o >L n"hM >] i&÷RBBEA
8 ;b:o >L k] zn g] kfn ÷RBBEA
9 ;b:o >L n:ftf >] i&÷FIEUN
10 ;b:o >L ;fhg ;"jfn÷FIEUN
11 ;b:o >L laZj bfxfn÷NEON
12 ;b:o >L ;fd|fHo zfSo÷NEON

ª= k|eft km] /  L sfo{qmd /   CLEAN  RBBL pk;ldltM 
qm=;=    kb          gfd y/  sfo{qmd
1 ;+of] hs pk sfo{sf/  L clws[t >L kjg /  ] UdL

ldlt 2080 
df# 6 ut] 

laxfg 8 ah]  .

2 ;b:o ljefuLo k|d"v >L gf/  fo)fk|;fb nfld%fg] 
3 ;b:o ljefuLo k|d"v >L /  fd s"df/   yfkf
4 ;b:o ljefuLo k|d"v >L ;lGbk h+u sfsL{
5 ;b:o ljefuLo k|d"v >L kBdfnIdL lh=;L
6 ;b:o ljefuLo k|d"v >L Clif/  fd (sfn
7 ;b:o ljefuLo k|d"v >L bfdf] b/   !jfnL
8 ;b:o ljefuLo k|d"v >L ejfgL z+s/   lg/  f}Nff
9 ;b:o al/  i& k|aGws  >L clatf >] i&
10 ;b:o cWoIf >L nIdL k|;fb kf)*] o, /  f=af=a}s sd{rf/  L ;+# 
11 ;b:o cWoIf >L O{Zj/   axfb"/   l;+x, g] =lj=;=s=;+# /  f=af=a}s ln
12 ;b:o cWoIf >L lbk] Gb| sfsL{, g] =/  f=s=;+,/  f=af=a}s ln=
13 ;b:o pkk|d"v >L xl/  zrGb| e§

r_  /  Qmbfg pk;ldltM

qm=;= kb gfd y/  sfo{qmd
1 ;+of] hs pk sfo{sf/  L clws[t >L lago /  d)f kf}*] n

ldlt 2080 
df# 5 ut] 
laxfg 10M30 

ah]  .

2 ;b:o ljefuLo k|d"v >L ;f] gL >] i&
3 ;b:o ljefuLo k|d"v >L lgDan >] i&
4 ;b:o ljefuLo k|d"v >L ;~ho s"df/   >] i&
5 ;b:o ljefuLo k|d"v >L /  fHonIdL v*\uL
6 ;b:o ljefuLo k|d"v >L a|h df] xg clwsf/  L
7 ;b:o ljefuLo k|d"v >L bfdf] b/   !jfnL
8 ;b:o ljefuLo k|d"v >L ;lGbk h+u sfsL{
9 ;b:o ljefuLo k|d"v >L kBdfnIdL lh=;L=
10 ;b:o ljefuLo k|d"v >L lbg] z uf}td
11 ;b:o k|fb] lzs k|aGws >L w|"j k|;fb cof{n
12 ;b:o sf] if k|zf;s >L b"ioGt/  fh lg/  f}nf
13 ;b:o k|aGws >L z+s/   k|;fb /  ] UdL

%= Joj;fo k|j${g pk;ldltM

qm=;= kb gfd y/  
1 ;+of] hs pk sfo{sf/  L clws[t >L b"uf{ s"Dff/  L s+*] n
2 ;b:o ljefuLo k|d"v >L l/  sf]  :yflkt
3 ;b:o ljefuLo k|d"v >L /  fHo nIdL v*\uL
4 ;b:o ljefuLo k|d"v >L Clif/  fd (sfn
5 ;b:o ljefuLo k|d"v >L Cife e§/  fO{
6 ;b:o ljefuLo k|d"v >L /  fh] z cu|jfn
7 ;b:o ljefuLo k|d"v >L cRo"t uf}td
8 ;b:o cWoIf >L nIdL k|;fb kf)*] o, /  f=af=a}s sd{rf/  L ;+#,g] kfn
9 ;b:o cWoIf >L O{Zj/   axfb"/   l;+x, g] =lj=;=s=;+# /  f=af=a}s ln
10 ;b:o cWoIf >L lbk] Gb| sfsL{, g] =/  f=s=;+,/  f=af=a}s ln=
11 ;b:o d"Vo k|aGws >L x] d/  fh v/  ] n

a}ssf]  59cf} aflif{sf] T;j ;df/  f] x ;DkGg ug{sf nflu a}+ssf k|d"v sfo{sf/  L clws[tsf]  ;+of] hsTjdf 
tkl;n adf] lhdsf]  d"n ;df/  f] x ;ldlt u&g ul/  Psf]  % .



5
/fli6«o jfl0fHo a}+s ;dfrf/

a|fGr k|f]                                                 kmfOn
-cf=j= @)&*÷)&( sf]                 ‘ª’ ju{sf]  pTs[i7 zfvf_

zfvf sfof{no rf}dnf -$@@_, s}nfnL

s'n lgIf]        k Ö ?= !!,)!,#^,))@.@^
s'n shf{ Ö ?= @$,*),%),*%$.$%
s'n d'gfkmf Ö ?= #,^#,(!,^%@.%!      
s'n sd{rf/           L ;+Vof Ö % hgf
v/           fj shf{ k|ltzt Ö )
zfvf k|aGws dbg/  fh kf08] 
zfvf sfof{nosf]         :yfkgf ldltÖ lj=;+= @)&%.)!.!#
k|lt sd{rf/           LM 
s=lgIf]        k Ö ?= @,@),@&,@)).$%
v=shf{ Ö ?= $,(^,!),!&).*(
u= gfkmf Ö ?= &@,&*,##).%!

;kmntfsf]                              /                                  x:o M
  u|fxsk|lt lhDd]    jf/      tyf u")f:t/     Lo ;]    jf, sfdk|lt æsd{ 

g}    wd{ xf]    Æ eGg]     d"ndGqnfO{ cfTd;ft ub}   { Team Spirit sf]     
ljsfz, cg";fzg tyf gLlt lgoddf /     xL sfo{;Dkfbg, sd{rf/     Lx? 
aLrdf ;""dw""/      ;DaGw tyf ;dGjo, nIok|lt ;b}   j bQlrQ eO{ 
sfo{;Dkfbg g}    zfvfsf]     k|ultsf]     d"n cfwf/      /     x]    sf]     % . 

o; a}+ssf zf=sf=n] s;fO8df sfo{/  t zfvf k|aGws t'n;Ld0fL 
clwsf/  L-!!%$#_ sf dftf ldgqm0fL clwsf/  L, zf=sf= e/  tk'/  df sfo{/  t 
al/  i7 ;xfos k|zffGt uf}8] n -!!%@@_ sf lktf k"0f{k|;fb uf}8] n, zf=sf= 
6] s'df sfo{/  t al/  i7 ;xfos ljgo l/  hfn -!)$%*_ sL dftf zfGtfb] aL 
l/  hfn, zf=sf=yfkfynLdf sfo{/  t ;'/  Iffuf8{ s'nafb'/   7s'/  L -!!###_ sf 
lktf xl/  axfb'/   7s'/  L, zf=sf=yfkfynLdf sfo{/  t ;'/  Iffuf8{ w'j{axfb'/   yfkf 
-!!#@$_ sf lktf b'uf{axfb'/   yfkfsf]  s] xL klxn]  lgwg ePsf] df lbj+ut 
cfTdfx?sf]  lr/   zflGtsf]  sfdgf ;lxt ;dj] bgf k|s6 ub{5f}+ .

/                                                          fli6«o jfl0fHo a}                                                      +s ln=
kl/                                                          jf/                                                          

k|sfzs
/    fli6«o jfl0fHo a}  +s lnld6]   8
k|d'v sfo{sf/    L clws[tsf]    sfof{no

l;+xb/    af/    Knfhf, sf7df8f}  +, kmf]   gM )!–$@%@%(%, Ext. @$@#
O{–d]                                                 nM rbbnl@rbb.com.np
j]   a;fO6M www.rbb.com.np

k|d'v ;Nnfxsf/    
ls/    0fs'df/     >]   i7

k|d'v sfo{sf/    L clws[t

;xfos ;Dkfbs

O{Zj/     pk|]   tL

l8hfOg

/    fh' tfdfª

;Nnfxsf/    
b]   j]   z k|;fb nf]   xgL

pksfo{sf/    L clws[t tyf ;'rgf clwsf/    L

/  fli6«o jfl0fHo a}+s aGof]  g] kfnsf a}+sx? dWo]  ;a}
eGbf a9L l8lh6n sf/  f] af/   ug] { a}+s 

sf7df8f} +, * k';
@)@@ ;fn df3 !) ut]   9•f k|0ffnLaf6 ;'? u/   ]  sf]   

/   fli6«o jfl0fHo a} +ssf]   a} +lsË sf/   f]  af/   df xfn k|ljlwdf cfwfl/   t 
l8lh6n sf/   f]  af/   df pNn]  Vo k|ult ePsf]   5 . g]  kfnsf jfl0fHo 
a} +sx? dWo]   ;/   sf/   L a} +s /   fli6«o jfl0fHo a} +s lnld6]  8n]   ;a} eGbf 
a9L l8lhn sf/   f]  af/    -ljB'tLo sf/   f]  af/   _ ug{ ;kmn ePsf]   5 . 
o;} ;Gbe{df g]  kfnsf]   e'QmfgL k|0ffnL ;~rfns g]  kfn lSnol/   Ë 
xfp; lnld6]  8n]   cfkm\gf]   !%cf} + jflif{sf]  T;jsf]   cj;/   df /   fli6«o 
jfl0fHo a} +s lnld6]  8nfO{ g]  kfnsf a} +sx? dWo]   ;a} eGbf a9L 

l8lh6n sf/   f]  af/    ug]  { a} +ssf]   ?kdf ;DdfgLt u/   ]  sf]   5 .  Ps ljz]  if 
sfo{qmdsf aLr g]  kfn /   fi6« a} +ssf ueg{/    dxfk|;fb clwsf/   Ln]   
a} +ssf k|d'v sfo{sf/   L clws[t ls/   0fs'df/    >]  i7nfO{ cjf8{ k|bfg 
ug'{ePsf]   5 .

a} +ssf k|d'v sfo{sf/   L clws[t ls/   0fs'df/    >]  i7n]   a} +sn]   
k|ljlwdf kof{Kt nufgL u/   ]  sfn]   of]   pknlAw xfl;n ug{ ;kmn 
ePsf]   atfpg'x'Fb}  ca /   fli6«o jfl0fHo a} +s k/   Dk/   fut k|0ffnLaf6 
l8lh6nfOh]  zg tkm{ uPsf]   atfpg'eof]   . a} +sn]   cGt/   fli{6«o :t/   sf]   
pGgt a} +lsË k|ljlwdf cfwfl/   t Core Banking Software 
leœofpg IT Enhancement Roadmap cGtu{t sfo{ ;d]  t 
ul/   /   x]  sf]   pxfFn]   atfpg'eof]   . pxfFn]   a} +sn]   cfw'lgs l8lh6n 
a} +lsË ;]  jf k|jfx ul/   /   x]  sfn]   ;a}  u|fxsx?nfO{ lgw{Ss;Fu a} +lsË 
;]  jf k|of]  u ug{ cg'/   f]  w ug'{ePsf]   5 . ;fy}  pxfFn]   a} +ssf]   pk/   f]  Qm 
k|ultsfnflu ;Dk"0f{ u|fxsx?, z]  o/   wgL, g]  kfn ;/   sf/   , /   fi6« a} ++s, 
sfo{/   t sd{rf/   L nufot ;du| ;/   f]  sf/   jfnfx? k|lt a} +ssf]   tkm{af6 
xflb{s wGojfb 1fkg ug'eof]   . 

;dj]                                                            bgf


